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- COMMUNITY TRUST FUNDING - FY21

Park and Gardens, £984, 3% ‘

Community Council, £400, 1%

River Walk, £1,360, 5% |

Village Hall, £9,160, 31%

Jetty Trust, £18,000, 60%




COMMUNITY TRUST FUNDING - OVERALL

’ Beach Cleaning, £317, 1% | Community Council, £790, 1%‘

| Village Voices, £200, 0%

Bowling Club, £850, 2% ‘

Climbing Club, £940, 2% |

—i First Responders, £950, 2% ‘

Argyll Arts, £1,000, 2% |

Jetty Trust, £18,000, 33%

River Walk, £3,485, 6% \

Cormonochan Woodlands, £4,600, 8%

Park and Gardens, £8,039, 15%

Village Hall, £15,080, 28%




¥ COMMUNITY TRUST PROJECTS

P

(excludes volunteer effort and gift of land)
£60,000

Trust Grant, £2,860

’ Private Donation, £1,226

£50,000 ’ Maintenance, £625 }—\

’ In-Kind Donation, £1,680 F/

£40,000
External Grant, £48,911
£30,000
Trust Grant, £7,350
£20,000
Private Donation, £3,981‘
Maintenance, £689‘
£10,000
In-Kind Donation, £2,840
External Grant, £2,703
£0

Park and Gardens River Walk



Project overview
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Work on Lochgoilhead Community Park and
gardens has been affected by COVID-19
restrictions this year, with basic maintenance by
household groups of volunteers really being all
we could expect to achieve.

As part of the ‘zoned’ design which includes a
food growing area, formal gardens, a wildlife
pond, a stage for outdoor events, the
development of a children’s nature garden and
the regeneration of the derelict curling rink are
next on the agenda, along with a replacement of
the of curling hut. As with all Community Trust
projects, we are seeking external funding for
these projects.

When restrictions permit, we are looking forward
to hosting events and perhaps even a big party in
the park.
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Project schedule

Planning:
Jun 2018 — Mar 2019

Construction:
Nov 2018 - on-going

Next steps:

Children’s nature garden
Curling rink regeneration
Poly tunnels

Project finances

Total: £17,563

Maintenance, £689, 4%

External Grant, £2,703, 15%

Trust Grant, £7,350, 42%

In-Kind Donation, £2,840, 16%

Private Donation, £3,981, 23%



Project overview

The River Walk has continued to be a great asset to the
community, providing a pleasant daily walk for so many,
especially during lockdown restrictions.

Project finances

In-Kind Donation, £1,680, 3%

A

Trust Grant, £2,860, 5%

Private Donation, £1,226, 2%

Maintenance, £625, 1%

Villagers and visitors have kindly donated time and
money and nuts for the squirrels. Elaine Broadbent
made some beautiful artwork for the path too.

External Grant, £48,911, 89%

Plans for Phase 2 had to be adjusted when European Project schedule

funding was withdrawn. Fortunately, in October we were Phase 1:
successful with a £20,000 funding application to the ase !

National Park. Forestry & Land Scotland have also Aug 2017 — Nov 2018
donated 90 tonnes of stone to the project. Andy Russell
made a huge difference, making a path across a
particularly boggy section and volunteering his time
time to carry out initial surface preparation.

Total: £55,503

Phase 2 planning:
May 2020 — Dec 2020

Construction:
Jan 2021 — Jun 2021
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Once built, the path will run all the way through to
Drimsynibeg and beyond, including nature trails along
the riverbank. Thanks go to all who have given so
generously to this project.

Next Steps:
Project initiation meetings




2 WHAT NEXT?

On-going projects

Candidate projects (just ideas!)

« Lochgoilhead Park and Gardens
o Nature garden
o Curling rink regeneration
o Garden room - hut replacement

e River Walk
o Phase 2 construction
o Nature trails

Arboretum improvements

Repair the concrete slipways

Bench on Dukes Path

Path phase 3 (bridge to D)

Electric car charging points
Community garden waste composting
Acquisition of property (CAT)

A big post-COVID party in the park!?
Your ideas...



