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CARRICK CASTLE COMMUNITY TRUST 

MINUTES OF DIRECTORS MEETING 

Held in Lochgoilhead Village Hall 

Wednesday 21st November, 2018 

 

Present:  Jean Murray (Chair), Elizabeth Bain, Jai Cowper-Smith, Cheryl Craik, Gordon Craik, Arthur 

Fairfull, Graham Mathie, Tom Murray 

Apologies:  None 

Declarations of interest:  None 

Approval of minutes of meeting of 31st October 2018:  Approved by Elizabeth Bain, seconded by Tom 

Murray. 

Matters arising:  Noted under agenda items below, where applicable. 

Treasurer’s report:  Elizabeth confirmed that the bank balance now stands at £10,687, with £9,000 

having been withdrawn and submitted to the solicitors to complete the purchase of the land for the 

Community facility. 

Land/facility acquisition:  As noted above, purchase of the land is now completing.  Elizabeth is 
initiating informal dialogue with National Parks Planning, for guidance to be factored into the scoping 
study that is under preparation. 

Articles of Association:  Elizabeth reported that work is on-going to support the new OSCR application.  
Graham noted that his daughter provides consulting re OSCR – the directors will welcome any guidance 
she can provide. 

Events: 

- Christmas Fair.  Status updates were provided re the various stalls, and an overall rota determined 
for the volunteers, both for Friday evening set-up, and for the day itself.  [This was distributed to 
volunteers the day after the meeting].  Cheryl has done outstanding work in securing an impressive 
range of offerings from local businesses for the Auction of Promises – and also for creating A4 and 
A3 posters to promote the event.  [The poster has been distributed to Community Members, and is 
featured on the Lochgoilhead Info website.]  Due to the Auction in particular, this is going to be a 
Christmas Fair well worth encouraging family and friends to visit The Goil to attend. 

- Carrick Fayre.  Detailed planning work for this is still to get under way.  Meanwhile, Arthur noted 
that he had received communication from Douglas Locke indicating that the Cormonachan 
Woodlands Association would be interested in taking a stall to promote its work in maintaining this 
local facility.  (See related item below.) 

Any other business:  

- Jean reported that she had received a request from Cormonachan Woodlands Association to 
provide a letter from the Trust supporting an ambitious proposal from the Woodlands Association to 
extend their path network and provide an additional road-side car-park.  The detailed information 
will be circulated to the directors to review [now done] prior to discussion and determining the 
formal Trust response at the next meeting. 

- Tom asked that Arthur write on behalf of the Trust to Openreach, to record our appreciation of their 
fast response in replacing the pole and reconnecting the lines, following the recent road traffic 
accident and fire.  [done] 
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- Arthur reported that there should be enough participants to run the Community Minibus to 
Braehead on Tuesday 27th November - a day out for Christmas shopping, and/or for some festive 
refreshments!  Jean reiterated that it was important to have the requisite commitment, and Arthur 
and Jai confirmed they’d follow-up with the participants to make sure this happened. 

Date of Next Meeting:  To avoid the Christmas/New Year holiday period, on this occasion the next 
meeting will be later than usual, namely Wednesday 9th January, 2019. 


