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CARRICK CASTLE COMMUNITY TRUST 

MINUTES OF DIRECTORS MEETING 

Held in Lochgoilhead Village Hall 

Wednesday 31st October, 2018 

 

Present:  Jean Murray (Chair), Elizabeth Bain, Jai Cowper-Smith, Cheryl Craik, Arthur Fairfull, Graham 

Mathie, Tom Murray 

Apologies:  Gordon Craik 

Declarations of interest:  None 

Approval of minutes of meeting of 26th September 2018:  Approved by Jai Cowper-Smith, seconded by 

Tom Murray. 

Matters arising:  Noted under agenda items below, where applicable. 

Treasurer’s report:  Elizabeth confirmed that the bank balance stands at £19,487. 

Land/facility acquisition:  Initial overview plans of the site and proposed facility were circulated for 
discussion.  The next step is to arrange an informal review with National Parks Planning personnel, 
whose guidance will then be factored into the scoping study.  When this is complete, along with a 
costing overview, the proposal will be presented for feedback to the Carrick Castle community at an 
open meeting.  Elizabeth took the action to initiate the informal dialogue with National Parks Planning. 

Articles of Association:  Elizabeth reported that the revised Articles of Association are now compliant 
with latest legislation.  On the related topic of the new application for charitable status to OSCR (Office 
of the Scottish Charity Regulator), Elizabeth circulated a number of questions raised by our solicitor.  It is 
acknowledged that it will be challenging to satisfy OSCR criteria – primarily due to the “chicken and egg” 
nature of needing to demonstrate the successful Community activities of the Trust, which would be 
greatly enabled by having the proposed Community facility in place, which in turn would be more cost-
effective by having charitable status…  Elizabeth took the action to draft the initial responses to the 
solicitor’s questions. 

Events:  With events continuing to be our primary income generator, these were discussed as follows: 

- Christmas Fair.  As noted previously, the annual Carrick Trust Christmas Fair will be held in 
Lochgoilhead Village Hall on Saturday 1st December, from 10:30 – 12:00.  The £1.50 entry will 
include tea or coffee and a mince pie.  Thanks to Catherine Oliver and Maria Lynch, who have 
already offered to bake.  Additional donations of raffle prizes, and contributions for the bottle and 
book stalls, will be greatly appreciated – please contact Arthur or Jean Murray.  A number of local 
residents have already offered to help with prep and on the day – Jean will be contacting them re 
the rota.  In addition to the raffle, Cheryl offered to organise an Auction of Promises, with prizes 
donated by local businesses.  This will be held at the close of the Fair, at 12:00, and should be an 
exciting finale! 

- Carrick Fayre.  There was unanimous agreement to reinstate Carrick Fayre for 2019.   In its heyday, 
the event raised significant amounts of money – and was a well-attended and much-enjoyed feature 
of summer in Carrick.  The “new” directors are keen to contribute to the organisation of event, and 
somehow Arthur found himself volunteered as the coordinator!  He will need a lot of help…  For 
now, Community Members are asked to mark their diaries for Sunday 21st July 2019, for the return 
of this Carrick favourite! 
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Priority list from March 2018 meeting:  Carried over from the previous meeting, Cheryl continued her 
“mid-term report” on the top priorities, as identified by Carrick residents back in March: 

- Top priority was a village meeting place, which is being progressed as noted above. 
- Next priority was the defibrillator, now in place. 
- Maintaining current information on Carrick noticeboard, very capably in hand by Cheryl. 
- Consider funding application to Donich Hydro scheme – this is a possibility to support the proposed 

Community facility, helped by that being prioritised in the Community Action Plan. 
- Issue of dog fouling – always an emotive topic, it was noted that if offending dog owners can be 

identified, there is a formal Council process that can be applied.  It is suspected that offenders are 
likely to be visitors, rather than residents. 

- Drivers speeding through the village – again, likely to be visitors, and in particular, Carrick residents 
are asked to ensure that any contractors visiting their premises drive with due caution.  

Any other business:  

- It was decided to offer to run the Community Minibus to Braehead on Tuesday 27th November - a 
day out for Christmas shopping, and/or for some festive refreshments!  If enough people sign up, 
£10 return per person would cover costs.  Residents are asked to let Jean Murray know if they'd like 
to come.  And thanks to Jai, for offering to drive! 

- It was confirmed that the new River Walk in Lochgoilhead would be opened at 11;00 on Saturday 
17th November. 

- Arthur reported on his attendance at the Cowal Area Network meeting, on 11th October in Uig Hall.  
The main presentation had been on a proposed new Heritage Trail for East Cowal – this would be 
centred around Puck’s Glen/ Kilmun/ Strone/ Blairmore, but would include a “spoke” along the path 
to Carrick and Cormonachan Woodlands.  Associated discussions included how poorly Cowal was 
represented and described in a number of tourist-oriented websites; and disappointment that the 
Forestry Commission are no longer maintaining paths. 

Date of Next Meeting:  On this occasion the next meeting will be a week earlier than usual, namely 
Wednesday 21st November, 2018.  (This is to avoid a clash with another local meeting, which some Trust 
directors will be attending.) 


