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CARRICK CASTLE COMMUNITY TRUST 

MINUTES OF DIRECTORS MEETING 

Held in Lochgoilhead Village Hall 

Wednesday 29th August, 2018 

 

Present:  Jean Murray (Chair), Elizabeth Bain, Jai Cowper-Smith, Cheryl Craik, Gordon Craik, Arthur 

Fairfull, Tom Murray 

Apologies:  Graham Mathie 

Declarations of interest:  None 

Approval of minutes of meeting of 25th July 2018:  Approved by Elizabeth Bain, seconded by Jai Cowper-

Smith. 

Treasurer’s report:  Elizabeth reported that the bank balance was £19,083, with recent expenditures 

being for the installation of the defibrillator, and the agreed £200 contribution towards the new “finger” 

direction sign in Lochgoilhead. 

Matters arising:  Noted under agenda items below, where applicable. 

Land/facility acquisition:  At the previous meeting, Directors had been asked to research ideas used by 
other groups in provision of small, serviced buildings in a landscaped setting for community use.  From 
on-line review, it was encouraging to see the flexibility and scope for attractive and cost-effective 
solutions – and Jean got first-hand experience by visiting the Lochgoil Watersports modular facility.  This 
had been supplied by a Motherwell company, who can offer a variety of options.  Jean shared 
photographs of the facility, which were well received by the Directors as an example of what’s possible.  
Focus continues to be on securing the land purchase and completion of the scoping study, to enable 
development of an overall proposal to present at an EGM to Community Members for their input. 

Articles of Association:  The overall goal regarding the Articles is to make a successful application for 
charitable status to OSCR (Office of the Scottish Charity Regulator).  Since the previous application had 
been based on the earlier (now superseded) Articles, Elizabeth reported that rather than iterate over 
the points raised at that time, the lawyers have said it would be more efficient to make a fresh 
application.  Revised Articles, compliant with current legislation, have therefore been drawn up, and the 
lawyers (TC Young) are progressing the fresh OSCR application. 

Events: 

- Indoor boot sale.  The upcoming boot sale on Sunday 23rd September is being advertised on the 
Lochgoil Community website and in the Wee Goil, and Cheryl offered to create a flyer to post round 
the community.  Jean reported that she has already had several tables booked, but – as always – the 
more participation the more successful the event.  Tables are £10, and Community Members are 
urged to contact Jean asap to book their space, as the boot sale is only 3 weeks away.  Contributions 
of baking, and prizes for the raffle, will also be very much appreciated.   

- Christmas Fair.  Lochgoilhead Village Hall has been booked for the Christmas Fair, to be held on 
Saturday 1st December, further details forthcoming. 

Defibrillator:  Community Members are reminded of the upcoming defibrillator training, to be provided 
on the evening of Wednesday 12th September in Lochgoilhead Village Hall.  All in Carrick and 
Lochgoilhead are encouraged to attend. 
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Letters received:  Following circulation of the Community Action Plan, a letter of feedback was received 
from Douglas Locke, Cormonachan Woodlands Association.  The contents of the letter are noted, and 
Douglas has also forwarded it to the Chair of the CAP Steering Group. 

Any other business: 

- Tour buses stopping in prohibited area at Rest-and-be-Thankful:  Despite the new double yellow 
lines prohibiting this, it is clear that tour buses are still blatantly stopping in the service-bus-only 
area at Rest-and-be-Thankful.  Since this is discouraging the service buses to stop there, it is 
important to help enforce the regulations.  This is a Community Council matter, so anyone who can 
take photographs of offending tour buses is asked to send these to the Community Council 
secretary, Diane Paton at diannepaton@btinternet.com 

Date of Next Meeting:  Wednesday 26th September, 2018. 
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