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CARRICK CASTLE COMMUNITY TRUST 

MINUTES OF DIRECTORS MEETING 

Held in Lochgoilhead Village Hall 

Wednesday 25th July, 2018 

 

Present:  Jean Murray (Chair), Elizabeth Bain, Cheryl Craik, Gordon Craik, Arthur Fairfull, Graham 
Mathie, Tom Murray 

Apologies:  Jai Cowper-Smith 

Declarations of interest:  None 

Approval of minutes of meeting of 27th June 2018:  Approved by Elizabeth Bain, seconded by Gordon 
Craik. 

Treasurer’s report:  Elizabeth reported that the bank balance was £20,293.  The only imminent outgoing 
is for the installation of the defibrillator. 

Matters arising:  Noted under agenda items below, where applicable. 

Land/facility acquisition:  Jean reported that a figure had been agreed for the purchase of the land, to 
include vacant possession, and that lawyers had been instructed accordingly.  The next step is to 
progress the scoping study, and the Directors were asked to research ideas used by other groups in 
provision of temporary buildings (such as containers) in a landscaped setting for community use.  These 
ideas will be reviewed at the next Directors meeting – although ultimately the plans will be presented to 
Community Members for their input. 

Articles of Association:  Work to draft the required updates to the Articles is still on-going, and Elizabeth 
is chasing the lawyers to complete it. 

Events: 

- Lochgoilhead Gala Day.  This will be held on 28th July, and it was agreed that Arthur would send a 
reminder to Community Members, including a request to assist on the day (and on the previous day 
with set-up).  Jean reported a relatively poor response of donations for the Carrick Trust bottle stall, 
and to ensure the success of this traditional part of the Gala Day, it was agreed that the Trust would 
purchase additional bottles to take the total available to win up to 50.  Carrick Trust will also be 
running the tea and coffee stall again, while Graham Mathie will run the key box game. 

- Indoor boot sale.  Following the success of the boot sale in April, the date for the next one was 
confirmed as Sunday 23rd September (ie during the September holiday weekend).  Tables will again 
be £10, and it was agreed to repeat the previous format – ie admission will be free, teas and coffees 
will be charged for, and there will also be a raffle.  Contributions of baking to accompany the tea and 
coffee will again be appreciated! 

- Christmas Fair.  This will be on Saturday 1st December, further details forthcoming. 

Defibrillator:  The defibrillator is installed and working, by the entrance doorway to Hillside.  Gordon has 
agreed to perform the monthly maintenance checks.  A laminated card will be included, asking that 
anyone who uses the machine should please telephone Gordon (or Joan Nielson, who has kindly 
volunteered as back-up) to ensure that the consumables get replaced promptly.  Jeremy Game will be 
running a defibrillator/AED awareness course for Carrick and Lochgoilhead, on a date in September to 
be confirmed, and has kindly offered to provide this free-of-charge.  Jeremy will also be offering a full 
first-aid course for those wishing to subscribe to that. 
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Letters received:  None 

Any other business: 

- Community Action Plan:  A downloadable copy of the recently-launched Lochgoil Community Action 
Plan is available here: 

http://lochgoilhead.info/wp-content/uploads/2018/06/Lochgoil_CAP_2018-2023.pdf 

- Carrick Church:  Cheryl reported that she had spoken with the new owners of the church, who plan 
to make it into an event venue.  The owners have indicated that they will be pleased to return the 
stained-glass window to the Carrick Community, on completion of their restoration work. 

Date of Next Meeting:  Wednesday 29th August, 2018. 

http://lochgoilhead.info/wp-content/uploads/2018/06/Lochgoil_CAP_2018-2023.pdf

