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Lochgoil  
Community Action Plan 
2018-2023

this Community Action Plan (CAP) provides a strategic vision and sets 
out the priorities for the development of the communities of Lochgoil 
for the next five years. It replaces the previous 2012 – 2017 CAP.

it was led by a steering group of 
local residents and was developed 
following an extensive community 
engagement process carried out 
between May 2017 and March 
2018. 

We are grateful to the Community 
Partnership who supported the 
development and preparation of 
the CAP, and to Loch Lomond and 
the trossachs national Park Authority 
who provided the funding.

The 2012 – 2017 CAP supported the development 
of the following initiatives:

 Hydro scheme 
 A local community energy company, Lochgoil 

Energy Limited, was established and, in 
partnership with Broadland Renewable Energy 
Ltd, developed the hydro site at Donich. This 
will provide an income for the community for 
the next 40 years 

 Website
 A new website was developed as a first 

information point for the community and  
for visitors

 Cormonachan Woods
 Cormonachan Woodland Association was 

developed to protect and provide access  
to this area of historic woodland

 Paths and Tracks
 new tracks and walking trails have been 

established, including a walk giving access  
to the River Goil which is under construction

 Improvements to the A83
 improvements have included a bus stop  

and turning circle at the top of the Rest  
and Be thankful

 Programme of  community events
 the community held a number of annual 

events including the Gala, Raft Race and 
Hogmanay Dance. The hall hosted a range 
of events, including craft fairs, clubs, coffee 
mornings and Monday Club lunches
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Thanks to everyone who participated
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the Action Plan was prepared following an 
extensive engagement with the communities 
of Lochgoilhead and Carrick Castle between 
May 2017 and March 2018. This comprised:

100 survey forms were distributed across the 
community to identify likes, dislikes, needs 
and wants. Of these, 38 were returned. 

this was followed by an Open Day, allowing 
local residents to see the results of the survey 
and respond to them. This was also an 
opportunity to take part in a Place Standard 
workshop. This was attended by 42 local 
people and 35 participated in the Place 
Standard exercise.

Several focus group meetings were held, 
with the Monday Lunch Club, with those 
involved in water sports and access, with 
representatives of Cormonachan Woodland 
Association and with young people at the 
primary school. 

One-to-one interviews were conducted 
with 24 people, each representing a local 
organisation, group, business, land interest  
or agency.

Finally, 35 people attended a ‘Decision time’ 
Priorities Open Day on 14th April, where 
members of the community viewed the 
priorities and actions and added any  
actions which had been missed. 
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Our Community Now

Housing

there are 336 houses in the Lochgoil area: 222 (66%) are 
occupied; 80 are classed as second-homes (24%); 22 are holiday 
rentals (6.5%) and; 12 are empty properties (3.5%). Almost a third 
of homes in the area are either second-homes or holiday lets 
(30.5%) and this makes for an imbalanced housing economy. Of 
the occupied properties, the majority of the housing  is owner-
occupied and, at 70% of the total, much higher than the Scottish 
average of 58% (in 2014).  New social housing was completed 
in 2012 in Lochgoilhead, providing 18 new homes but, at 15% of 
households, social housing in Lochgoilhead is still lower than the 
Scottish average(23.4%).

education

Lochgoilhead Primary School has a roll of 24 pupils including 
3-5 year olds in the specialist pre-school unit.  Pupils then attend 
Dunoon Grammar, some 32 miles from Lochgoilhead. From the 
age of 12, pupils board at a hostel in Dunoon from Monday to 
Friday. Argyll College is part of UHI and has a facility in Dunoon 
and offers distance learning opportunities. Young people wishing 
to enter higher education have to travel further afield. 

Community

Lochgoil is served by a very active Community Council and 
Community Development Trust. The people of Carrick Castle also 
have a Community Trust. The community also benefits from a 
share in a local hydro scheme, providing an income for the future; 
further hydro schemes are under investigation.

Lochgoilhead and Carrick Castle has access to a variety of 
facilities and amenities. It has a well used village hall and residents 
can make use of leisure facilities at Drimsynie and Ardroy Outdoor 
Centre, including a swimming pool, golf course, climbing wall, etc. 
there are restaurants associated with Drimsynie and in the Lodge 
at Loch Goil. There is a play park, a bowling green, a multicourt 
and an arboretum which offers beautiful walks within the village 
envelope. There is a lively programme of events in the hall and 
at the Bowling Club and the communities have a wide range of 
clubs and activities.  Water sports and angling are available on 
Loch Goil, subject to Queen’s Harbour regulations.

The following section summarises our Community Profile. All facts and figures are based on local 
research and updated through the community consultation. Comparative figures are based on 
the 2011 census.
Location

Located in the Cowal peninsula in the 
Argyll and Bute local authority area, the 
Lochgoil Community Council area lies on 
both sides of Loch Goil and comprises the 
settlements of Lochgoilhead and Carrick 
Castle. It is located in the Loch Lomond 
and the trossachs national Park and Loch 
Goil itself joins Loch Long to flow into the 
river Clyde. The communities are accessed 
by two 6-mile single-track roads, one 
from the top of the Rest and Be thankful 
A83 and the other from the Dunoon to 
Inveraray A815 (via Hell’s Glen).

Carrick Castle is 5 miles further down 
the road. Lochgoilhead is 50 miles from 
Glasgow via the A83 and A82 and 32 miles 
for Dunoon. The village is home to the 
Argyll holidays Drimsynie Estate holiday 
Village and the population of the Lochgoil 
area is increased five-fold throughout the 
summer months with the influx of visitors to 
this facility.

Population

the 2011 census recorded the population 
of Lochgoilhead and Carrick Castle as 429.
the main 24-65 working age population 
is on par with the Scottish average (55% 
compared to 52% for Scotland as a whole) 
as is the number of children under 16 
(12% compared to the Scottish average 
of 15%) but the older population 65+ 
population is considerably higher than 
the Scottish average (27% compared to 
17%) and the number of 16-24 year olds 
considerably lower as young people leave 
the community for education or work. The 
community does, however, have more 
men than women, reversing the Scottish 
trend with 51% males to 49% females.  
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employment and economy

Lochgoilhead and Carrick Castle has 35.6% of its population in full 
time employment, slightly higher than the Scottish figure of 31%. 
12% of the population are in part time or sessional work. The figure 
for those in self employment matches exactly that of the Scottish 
figure of 15%. The community does, however, have a far smaller 
number of its working age 16-64 population as economically 
inactive (12% compared to a Scottish average of 23.2%). 

Economically inactive includes those inactive for all reasons 
including ill-health, disability, with caring roles or in full time 
education. The major economic sectors are tourism and the 
outdoor sector. In addition to Argyll Holidays, there are two 
outdoor facilities, Ardroy and the Scouts Centre, all of which 
recruit both locally and externally, employing a sizable number 
of local people. There is also an MoD facility which recruits mainly 
from outside of the area.

there is a growing number of home workers running a diverse 
range of businesses, including IT services, joinery and fine cabinet 
making and a range of artists and crafts people. Employment 
based on tourism is largely seasonal.

Local services

the community has a health centre, a police station and a 
volunteer fire service. Social care services are described as 
inadequate and not fully meeting the needs of the community. 
The community is served by the Post Office in Lochgoilhead and 
by a Costcutters shop located in the Drimsynie complex. The only 
pub in the village is also owned by Argyll Holidays. Asda delivers to 
the villages several times a day and this is a very valued service.

environment and Outdoor Access

The area is seen as one of the most beautiful in Scotland. Bounded 
to the east by the Argyll Forest Park, with Ben Donich, the Brack 
and Argyll’s Bowling Green, it offers many fine walks and cycling 
opportunities. To the west, there is Beinn Bheula and two lochans.

Much of the land has been sold for forestry but Carrick Castle 
Estate has been recently purchased and will be largely laid to 
conservation. Cormonachan Woodland Association maintains 
access to an area of historic forest, including an S.S.S.I. of Atlantic 
oak and hazel woodland. Loch Goil is a Marine Protected Area. 
The area around Pole Farm is a rare raised bog. Lochgoil is on the 
Cowal Way, the proposed “Pilgrim’s Way” and Cowal heritage 
Trail.

roads and Transport

the communities are accessed by two 
6-mile long single track roads which 
wind down steep hillsides into the village 
of Lochgoilhead and then onward to 
Carrick Castle. These constantly require 
maintenance to ensure they are in 
suitable order. Public transport is available 
from Carrick Castle to Dunoon but access 
to public transport at the top of the Rest 
and Be thankful road is sporadic and at 
the end of a 6 mile uphill road. Buses do 
not always stop. There is a taxi service in 
the village.

Heritage

Lochgoilhead and Carrick Castle has 
many important archaeological sites, 
some suggesting occupation in the 
Bronze Age, including cup and ring 
marks, an ancient corn kiln and ruined 
villages. The medieval history of the area 
is well documented and Lochgoilhead 
was part of the estates of the Campbells 
of Ardkinglas for six hundred years.

Carrick Castle too came under Campbell 
jurisdiction around 1334. The earliest 
records of a church on the site date to 
the 14th century but the present B listed 
building dates mainly from the 18th and 
19th century. In the 20th century, the 
area was a very popular with tourists from 
the industrial areas of Glasgow and was 
serviced by the steamers which provided 
access by water along the Clyde coast. 
the area has always attracted artists and 
crafts people, a tradition which lasts to 
this day. A very thorough history of the 
area is described in Loch Goil: A Slice 
of Paradise published in 2001 by the 
Lochgoil Community Council and revised 
in 2004.
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Community views survey
Likes

What we said about our likes.

“ Our location: calm sea loch, 
beautiful mountain walks and an 
excellent way to explore Scotland, 
all just an hour from Glasgow ”

“ A good place to live and bring  
up a family ”

“ The acceptance that visitors keep 
our small community vibrant and 
contribute to its survival ”

“ Security, there is still a sense of  
safety about our community ”

Beautiful scenery  
and access to the  
natural world

44% A safe 
community

4%

remote but with 
easy connections 
to urban areas

3%
Access to  
recreation and leisure

14%

sense of community
35%
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Community views survey
Dislikes

What we said about our dislikes.

“ One of our greatest assets, the 
loch itself, is both under-exploited 
as a visitor attraction and poorly 
maintained ”

“ Reduce Marine and land based 
litter - more waste bins, recycling 
and litter picking. Improve 
education & signage, working with 
tourism businesses, scout centres 
and school to maximise impact ”

“ We need somewhere where 
people can meet informally that 
isn’t at an organised event. This 
will  encourage more interaction 
between different groups of people 
– young/old, well-off/not so well-off, 
residents/visitor ”

“ The general appearance of the 
village is not inspiring, neither for 
locals nor to visitors ”

Lack of concern  
for the marine and 
land environment 

Lack of informal 
meeting places

47%

8%
Connectivity 
problems

9%

roads and 
transport 
problems

14%

Lack of diversity in 
community organisations 

22%
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Lochgoil
Our vision for the future
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Over the next five years we will build on our strengths to create:

  An exciting and sustainable community which is economically 
and socially diverse

  A green community which protects and sensitively develops 
our natural assets 

 A well connected community, outward looking and with strong 
internal cohesion

  A community with the infrastructure to face the future and to 
provide for the needs of our people

  A community where the quality of life is excellent and where 
people are welcomed 



Main Themes and Priorities
These are the main themes and priorities the community will focus on over 
the next 5 years, in partnership with public agencies and other supporters. 
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1

Develop multi-use spaces 
providing open access for  

social purposes and 
businesses

2

Develop and organise 
more social and outdoor 

events which promote 
the heritage, culture and 
natural environment of 

the area

3

Develop a plan for water 
access including the 

development of piers, 
jetties and slipways, and 
promoting the loch as a 
major economic asset

4

Ensure that the best 
available internet and 
mobile connectivity is 

available at affordable 
levels to our residents, 
businesses and in our 

public spaces

5

Facilitate greater 
cooperation between 

organisations, residents, 
businesses and  land 

managers reflecting the 
diversity of the area

6

improve the delivery of 
social care and health 
services in our villages

7

Enhance  public spaces 
to ensure that they are 
shown best advantage 

and are properly 
maintained

8

Support and develop 
local initiatives  

which protect and 
provide access to the 

environment  

9

Provide transport solutions 
which meet the needs of 

the community

10

Support the growth  
and development  

of a more diversified  
local economy

   Theme 1:  Community page 14

   Theme 2:  Environment page 16

   Theme 3:  Roads, Traffic and Transport  page 17

   Theme 4:  Economic Development page 18

in April 2018, a group of local people went on a walkabout with Derek Manson of the 
Planning team at Loch Lomond & the trossachs national Park Authority in order to 
identify local sites for development, expansion or possible community acquisition.

Maps 1 and 2 (on pages 10 & 11) represent the findings of the walk and link them to 
the priorities identified through the CAP process. A map of Marine Assets and Priorities 
(page 12) is also included as development of Loch Goil is one of the key priorities for 
the next five years.

Top ten priorities as identified by the community through consultation

These coloured squares are used in following pages 14-18 to 
illustrate how these priorities relate to the priority actions 
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Map 1: Community assets 
and community priorities

MAP 1

MAP 2

Promote Long  
Distance Routes  
eg. Cowal Way
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Map 2: Community assets 
and community priorities
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Map 3: Marine Assets and Priorities
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Place standards Diagram

the Place Standard tool was developed initially 
by nhS Scotland and has been rolled out across 
Scotland as a community engagement tool. This 
was used in Lochgoil along with a range of other 
engagement methods and added a rich source  
of data to the process. 

the facilitated workshop allowed three groups of 
people to get to the heart of why they felt the way 
they did about their community and to suggest 
areas for improvement. The standard tool was 
altered slightly with a new set of questions in the 
“Natural Space” section which better reflected the 
experience of people living in a national Park and 

which enabled issues of land and water use to be 
further explored.  

The diagram reflects the consensus of opinions on 
that day. The areas for improvement – influence 
and sense of control; public transport; streets and 
spaces – are all high on the priorities reflected in 
the Community Action Plan. More importantly, 
the depth of conversation and the sense of what 
is valuable about the community are reflected 
throughout the Plan.

the detailed report can be viewed at: 
www.thecommunitypartnership.org.uk
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Theme 1: Community

A guide to the first steps to be taken over the next 12 months and beyond...

Lochgoilhead and Carrick Castle is an active, 
engaged and outward looking community, that can 
adapt to change in a positive way. There is a need 
to improve communication and engagement across 
the communities and to provide space for informal 
socialising to bring people together. 

In the five years of this plan, we will work together and 
with partner agencies to make the community a vibrant 
and sustainable place to live, work and visit. We want 
to see development of assets for the benefit of the 
community and for services and infrastructure to truly 
reflect the needs expressed through the Community 
Action Planning process.  

PRiORiTy 1:

Improve and expand community facilities
 Develop a space where local people can 
socialise informally which can encompass 
multiple uses

 improve and expand the village hall
 Support the development of a meeting place 
or café in Carrick Castle

 Support a mapping exercise of land and other 
facilities in the community

 Support the transfer of assets to community 
ownership
Community Champions:
• Lochgoil Community Development Trust
• Hydro Group
• Forest Enterprise
• Lochgoil Community Council
• Loch Lomond & The Trossachs National Park
• Scottish Land and Estates
• Carrick Castle Community Trust
• Local businesses
• The Hall Committee 
• The Hub Group

PRiORiTy 2:

Improve the fabric and amenities of the 
communities

 Provide further facilities to promote the 
communities, i.e: an information centre

 Encourage further retail in the community
 Develop and organise more social, cultural 
and outdoor events for locals and visitors.

 Continue to preserve and promote the 
heritage and culture of Lochgoil and Carrick 
Castle

 Provide accessible toilets in Lochgoilhead  
and public toilets in Carrick Castle

 Support an electric car charging point  
in the community
Community Champions:
• Local businesses
• Loch Lomond & The Trossachs National Park
• Visit Scotland
• The Argyll Arts Collective
• Carrick Castle Community Trust
• Lochgoil Heritage Society
• Fèisean nan Gàidheal
• Fiddlefolk



L O C h G O i L  | 15

PRiORiTy 3:

Promote the safe use of Loch Goil for recreation 
and tourism

 Produce a plan for water access as a major 
economic and social asset for the community, 
including the development of piers, pontoons, 
jetties and slipways

 Prioritise jetty maintenance in the interest of 
safety

 Provide moorings
 Provide facilities on land such as showers, 
drying facilities, etc. which will encourage 
sailors to come ashore 

 Make sure the beach and water are clean
Community Champions:
• Jetty Trust
• Lochgoil Community Development Trust
• SEPA
• Watersports Association
• Local businesses and residents

PRiORiTy 4:

Assess the housing situation in Lochgoilhead
 Support further development of affordable 
housing in Lochgoilhead

 Explore community ownership of housing
Community Champions:
• Lochgoil Community Council
• Dunbritton Housing Association
• Argyll and Bute Council

PRiORiTy 5:

Improve communication and engagement 
across the communities

 Promote greater cooperation between 
organisations and representative bodies

 Ensure that all sections of the community have 
the opportunity to be represented on local 
decision making bodies

 Continue to explore new ways of 
communication across the communities, 
including the increased use of social media

 Continue to ensure that superfast broadband 
and 4G is available to all households in 
Lochgoil and Carrick Castle
Community Champions:
• Digital Scotland
• Lochgoil Community Development Trust
• Local associations and clubs
• Lochgoil Community Council
• Village website
• The Wee Goil

PRiORiTy 6:

Improve health and support services in 
Lochgoilhead

 Support the Medical Centre to deliver the best 
possible health care for all citizens of Lochgoil 
and Carrick Castle

 Lobby for an integrated patient transport 
solution, including community options

 Lobby for changes to the delivery of core 
social care services which would fully meet the 
needs and expectations of the communities

 Explore sheltered housing options to enable 
people to remain in the community in their 
later years

 Promote healthy activity for young and old, 
including walking and cycling

 Provide a defibrillator in Carrick Castle
Community Champions:
• Medical practice
• NHS Argyll and Bute
• Loch Lomond & The Trossachs National Park
• Lochgoil Community Council
• Argyll and Bute Council
• Integrated Joint Board for Health and 

Social Care
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PRiORiTy 1:

Investigate ways to reduce Lochgoilhead and 
Carrick Castle’s environmental impact

 Support the development and expansion of 
local power sources, including hydro and solar 
initiatives 

 Develop local food initiatives, including 
growing schemes

 Promote Active travel* 
Community Champions:
• Lochgoil Community Development Trust
• Loch Lomond & The Trossachs National Park
• Lochgoil Energy Ltd
• Forest Enterprise Scotland
• Community Energy Scotland
• The Hub Group
• Dunbritton Housing Association

PRiORiTy 2:

keep Lochgoilhead clean and tidy
 Enhance the villages in order that they are 
shown to best advantage 

 Address unsightly public spaces and ensure 
that they are well maintained 

 Organise beach cleans and support marine 
litter reduction initiatives

 Lobby for more frequent bin collections and 
review recycling facilities

 Reduce litter and dog fouling
Community Champions:
• Local residents and businesses
• Keep Scotland Beautiful
• Lochgoil Community Council
• Community members
• Marine Scotland

PRiORiTy 3:

Properly maintain the local environment
 Maintain and extend the paths network
 Provide and maintain proper signage for paths 
and cycle ways

 Support the woodlands management plan for 
Cormonachan Woods

 Support local initiatives which provide access 
to the environment 

 Continue to eradicate invasive non-native 
Species

 Ensure that water quality and biodiversity both 
in Loch Goil and in the local rivers and streams 
continually improves

 Support the development of a Land 
Management Forum in the area
Community Champions:
• Local land managers
• Loch Lomond & The Trossachs National Park
• Scottish Land and Estates
• National Farmers Union Scotland
• Local representatives
• Lochgoil Community Development Trust
• Cormonachan Woodlands Association
• Forest Enterprise Scotland
• Ardroy Outdoor Centre
• Countryside Trust
• Lochgoil Community Council
• SEPA
• Salmon and Trout Conservation
• Argyll Fisheries Board
• Local angling groups

Theme 2: Environment  
Lochgoilhead and Carrick Castle is a unique and 
beautiful place. Through this plan, we will continue 
to protect, maintain and sustainably develop 
the land and water assets in order that they are 
secured and enhanced for future generations.

Our villages should be shown to best advantage 
and access to the landscape and water should 
sensitively developed to promote them to locals 
and visitors.

A guide to the first steps to be taken over the next 12 months and beyond...

* travel by walking, cycling, electric bikes and water 
travel which does not involve the use of a car
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PRiORiTy 1:

Better public transport
 improve local public transport
 Explore community solutions to public transport 
issues, including the use of community transport 
and water transport

 Develop a strategy to minimize the 
inconveniences at the turning circle at the top 
of the Rest and Be thankful
Community Champions:
• Lochgoil Community Council
• Argyll and Bute Council
• Lochgoil Community Development Trust
• Community Transport Scotland
• Hitrans

PRiORiTy 2:

Improved road and roadside maintenance and 
control

 Lobby for a long term solution to problems of  
the access roads into the communities 

 Lobby for more consistent roads maintenance, 
particularly of verges, passing places and 
potholes

 Promote the correct use of passing places  
and provide appropriate signage

 Ensure speed limits are enforced and  
reviewed where required
Community Champions:
• Lochgoil Community Council
• Police Scotland
• Argyll and Bute Council

Theme 3: Roads, Traffic and Transport
the remote location of Lochgoilhead and Carrick 
Castle makes it such a special place, but roads 
and the vehicles which use them are likely to 
remain the major means of transport for the 
foreseeable future. The roads in the area will 
continue to require a programme of effective 
maintenance to ensure that they remain open  
and usable.

there are fewer public transport links than there  
were five years ago and this has a disproportionate 
effect on those who rely on it most; the old, the 
young and those with disabilities.

A guide to the first steps to be taken over the next 12 months and beyond...
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PRiORiTy 1:

Develop a local economic strategy which will:
 Support new businesses and employers to 
locate in Lochgoilhead and Carrick Castle and 
provide for a more diversified local economy

 Provide opportunities for training and 
apprenticeships 
Community Champions:
• Skills Development Scotland
• Local businesses
• Loch Lomond & The Trossachs National Park
• Forest Enterprise Scotland
• Business Gateway
• Highlands and Islands Enterprise
• Lochgoil Community Council
• Argyll and Bute Council – Economic 

Development

PRiORiTy 2:

Improve tourist facilities
 Encourage and support more outdoor leisure 
businesses

 Promote the use of the loch for transport and 
leisure

 Promote development of new 
accommodation, particularly hostels and 
camping for walkers and mobile home pitches 

 Encourage new hospitality businesses, 
including cafes and restaurants

 Provide information for tourists, including 
signage and interpretation

 Promote the Cowal Way, the Pilgrim’s Way  
and other heritage initiatives
Community Champions:
• Lochgoil Community Council
• Loch Lomond & The Trossachs National Park
• Visit Scotland
• Highlands and Islands Enterprise
• Lochgoil Community Development Trust
• The Hub Group
• Argyll and Bute Council
• Local businesses

PRiORiTy 3: 

support business development
 Provide more support for business start ups  
and home workers

 Provide small business units for trades  
and other businesses 

 Explore the provision of affordable shared 
offices, work spaces and storage facilities
Community Champions:
• Lochgoil Community Development Trust
• Lochgoil Community Council
• Local businesses
• Business Gateway

Theme 4: Economic Development
While the communities of Lochgoilhead and Carrick 
Castle will continue to be dependent on tourism, 
there is a recognition that there is a need for 
diversification in the local economy and for support 
for the increasing numbers of small businesses and 
home workers to develop and grow. Work space, 
business and trade units would encourage small 
businesses to establish in the area.

A guide to the first steps to be taken over the next 12 months and beyond...
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Making It Happen
the priorities in this action plan will be taken forward by:

Lochgoil Community Development Trust

The Action Plan will be reviewed annually.

An implementation Plan plan will be developed and used to guide the 
delivery and assist in monitoring of a number of priorities each year.

if you would like to get involved with any of these initiatives or for further 
information please contact:

Lochgoil Community Development Trust 
Email: trust@lochgoilhead.info  

For general information contact: 

Lochgoil Community Development trust
name:  tom Murray
E-mail:  trust@lochgoilhead.info
Telephone:  01301 703249

the Community Partnership
name:  Anne Sobey
E-mail:  anne.sobey@lochlomond-trossachs.org
Telephone:  01389 722134 or 01389 722639
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