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CARRICK CASTLE COMMUNITY TRUST 

MINUTES OF DIRECTORS MEETING 

Held in the library of Lochgoilhead Village Hall 

Wednesday 28th March, 2018 

 

Present:  Jean Murray (Chair), Elizabeth Bain, Tom Murray, Jai Cowper-Smith, Cheryl Craik, Graham Mathie, 

Arthur Fairfull (recorded minutes) 

Apologies:  Gordon Craik 

Welcome:  Jean introduced the meeting, the first to be held following the AGM, and welcomed the new 

directors. 

Treasurer’s report:  Elizabeth reported that the bank balance was £22,343, with only outstanding 

expenditures being an imminent administrative payment to Companies House, and any upcoming hire 

charges for Lochgoilhead village hall. 

Matters arising:  Following the discussion at the AGM, at which the side entrance to Hillside had been 

proposed as the site for the village defibrillator, Jean reported that she was progressing the relevant enquiries 

(with residents, and an electrical contractor) to determine the viability and cost of this. 

Bringing new directors up to speed:  Jean summarized the on-going work of the Trust, and obligations 
regarding legislation, etc.  Specific points will be included in relevant sections below. 

Articles of Association:  Elizabeth reported that she was ready to proceed with the solicitors re changes 
required to the Articles to be compatible with latest legislation – however, she had received limited additional 
feedback from members, as invited at the AGM.  It was agreed that Arthur would communicate a deadline of 
6th April, to submit any such feedback. 

“Top 5 priorities for Carrick” initiative:  Cheryl reported that she had received 17 responses (roughly 40% of 
the members for whom we have e-mail addresses).  The clear overall priority was to establish a meeting 
place/community building in Carrick – and the directors will put maximum effort towards exploring candidate 
sites. 

Along with a number of “one-off” suggestions, other popular themes included: 

- Improve appearance of village, notably around the central castle/carpark/phone-box/Hillside area 
- Establish a tearoom [clearly has the prerequisite of a community building] 
- The defibrillator 
- Maintain regular information on the village notice board [good work already underway by Cheryl] 
- Projects to benefit from Donich Hydro scheme [members are referred to the Community website for 

procedures around this] 
- Issue of dog fouling [this is a good example of where the Community Council can help, and Cheryl will 

pursue with them.  Meanwhile, Trust members are reminded that they may attend the monthly 
Community Council meetings, typically the second Monday of each month – check the Community 
web site and Wee Goil.] 

- Open up forestry path to connect Carrick and Lochgoilhead 
- Make more use of the community bus [Jean advised that various initiatives were tried with this 

previously, with negligible take-up – but as project manager for the bus, she’d welcome suggestions] 

Cheryl offered to coordinate between members and directors re the items on this list – but as noted above, 
the over-arching priority remains the meeting place/community building. 
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Fundraising and Community events: 

- Carrick Fair.  While those who’ve attended past events have great affection for Carrick Fair, it was 
agreed that reluctantly there was insufficient time to organise the event for 2018.  However, there are 
a number of other opportunities: 

- Indoor boot sale.  Thanks to Dave Matthews for this idea, which has had good take up, with 10 tables 
booked thus far.  If successful overall, this event could be repeated in September. 

- Lochgoilhead Gala Day.  This is held on the last weekend in July, and Carrick Trust will be running the 
bottle stall, and teas and coffees stall, as last year. 

- Drimsynie Farmers’ Market.  This is held in the last weekend in November, and Cheryl reported that 
last year’s was a great success.  Unfortunately, it hadn’t been promoted in Carrick, but we will look 
into having a Trust presence this year. 

- Carrick Trust Christmas Fair.  It was agreed to run this again, on the first Saturday in December, in 
Lochgoilhead village hall.  [While every effort will be made to secure a community building in Carrick, 
it’s probably unrealistic to expect this to be concluded and available before December.] 

- Recipe book, auction of promises.  Cheryl reported great success elsewhere with each of these 
initiatives – in particular the recipe book idea, in which residents would each contribute a recipe, we 
could include images and tourist notes about Carrick, have a celebrity introduction, etc.  Cheryl will 
look into this. 

Community Action Plan:  Elizabeth reported that there will be a meeting on 14th April, 12 – 2pm, at which the 
Community Action Plan, prepared by National Park consultants, will be presented to Carrick and Lochgoilhead 
residents.  All are encouraged to attend, to hear the results of this significant exercise first-hand.  Further info 
at: 

https://lochgoilhead.info/invitation-community-action-plan-priorities-meeting-saturday14th-april/ 

Any other business: 

- Discount at Drimsynie:  Cheryl reported that she had secured a 10% discount for Carrick and 
Lochgoilhead residents at the Drimsynie spa on Wednesdays. 

- Increasing membership:  It was reiterated that those with second homes in Carrick were welcome to 
join the Trust as associate members.  They can of course participate in Trust events, and can also 
attend the AGM (as some did this year), although they are not able to vote.  Members are asked to 
make sure all their neighbours are aware of the associate membership option, to further build the 
Community. 

- Directors meeting minutes and AGM minutes:  In addition to e-mailed distribution, minutes will be 
posted in the village notice-board and on the Trust page of the Community website. 

Date of Next Meeting:  Wednesday 25th April, 2018. 

https://lochgoilhead.info/invitation-community-action-plan-priorities-meeting-saturday14th-april/

