
 

 

Lochgoilhead Research Report  

 

 

Feasibility Report and Options Appraisal  

Lochgoilhead Hub Steering Group  

March 2016 

 

  



 

Contents         Page 

 

Executive Summary .............................................................. 3 
Background and Context ........................................................ 3 
What We Did ........................................................................... 3 
What We Found Out ................................................................ 4 
What we Recommend Happens ............................................ 5 
Next Steps ............................................................................... 7 

1.  Introduction and Background ......................................... 8 
1.1 Background and Original Drivers ................................. 8 
1.2 Organisations Participating in the Feasibility Study.... 8 
1.3 The Site .......................................................................... 9 
1.4 Methodology ..................................................................... 9 

2. Research Findings .......................................................... 11 
2.1  The Nature of the Area ................................................ 11 
2.2 Stakeholder Interviews ................................................. 13 
2.3 Focus Groups ................................................................ 15 
2.4 Survey ............................................................................ 16 
2.5 Public Meetings and Events ......................................... 19 
2.6 Case Studies – Key Learning Points ............................ 23 

3. Commercial Viability ...................................................... 24 
3.1 Tourism .......................................................................... 24 
3.2 Thoughts on the Commercialisation of Each Idea ...... 24 
3.3 Competitor Analysis ...................................................... 26 
3.4 How Partnership can Promote Sustainability .............. 28 
3.5 Balancing Social and Financial Drivers ....................... 29 
3.6 Financial Modelling ....................................................... 30 
3.7 Fundability Strategy ...................................................... 31 
3.8 Development Considerations ....................................... 33 

4.  Legal Options Appraisal ................................................ 34 
4.1 Introduction ................................................................... 34 
4.2 Full Analysis of Possible Structures ............................. 34 
4.3 Summary and Preferred Route .................................... 46 

5.  Recommendations and Next Steps .............................. 47 
5.1 Recommendations ........................................................ 47 
5.2 Accommodation Schedule ............................................ 50 
5.3 Next Steps ..................................................................... 53 

Appendices ......................................................................... 54 
Appendix 1: Stakeholders Consulted ................................. 55 
Appendix 2: Focus Group - Lochgoilhead Primary School . 60 
Appendix 3: Survey Analysis................................................ 62 
Appendix 4: Public Meeting Comments ............................. 77 
Appendix 5: Submission from Loch Lomond and Trossachs 

National Park ....................................................................... 86 
Appendix 6: Case Studies ................................................... 88 
Appendix 7: Financial Modelling ......................................... 96 
Appendix 8: SEPA Floodmap ............................................. 100 



 

 
3 Lochgoilhead Hub: Feasibility Study  

 

Executive Summary 

Background and Context 

The community of Lochgoilhead have conducted previous research in particular the Community 

Action Plan 2012 to 2017 which highlighted five key priorities.  One of these was to give “the 

heart back to the community” through the development of a community owned shop and cafe.  

The purpose of this report is to take that initial data, flesh it out and test what should be the most 

positive direction of travel for the community to develop a hub at the proposed site which has 

been gifted to the community.    

The study looked into the feasibility of the community (likely to be a new company that grows out 

of the Lochgoilhead Hub Steering Group) developing the land which is being held in trust at the 

moment, and turning it into a viable, profit making business that will have direct social and 

environmental impact on the immediate area.   A good research base is needed to ensure the 

community has a positive way forward that is fundable, viable, additional and has an impact 

rather than a liability that will be onerous to run. 

The research period identified a community with resilience, and a population with a high level of 

skills and assets which provides a strong base to develop implementable projects that will make 

a difference.   But it also has unique challenges and is vulnerable to change, potentially finding 

itself competing for scarce funding, users, customers and resources.  To avoid impacting 

negatively on existing services and facilities there is a need to be smart, bold and creative.  There 

is need to not just respond to demand, but to stimulate a market. 

This research report will lead to a focussed business case document that will be more practical. 

What We Did 

The consultants who led this process worked alongside the individuals from the local Hub 

Steering Group.  This was not an entirely linear process.   Rather each stage influenced the 

others, some occurred simultaneously and some encouraged greater participation in previous 

stages.  The following table gives an indication of how the community was engaged. 
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What We Found Out 

Full research findings should be read at section 3.  This snapshot gives a flavour of the direction 

of travel. 

 Lochgoilhead is a small rural community and has a high percentage of second homes in 

the area, as well as the local population being of mixed age and highly educated, with a 

high number of self-employed individuals living and working there.  

 There is a high level of local community activism which is vulnerable as it is dependent on 

a small number of people. 

 There are strong heritage and environmental assets locally that can be built on, but that 

has resulted in a seasonal economy.  Market conditions for other enterprises are difficult 

due to population size, but must be addressed in an innovative way or there will be 

further decline. 

 Local individuals have legitimate concerns about displacement if a high profile social 

business is developed at the site, so there is a significant need for a collaborative 

approach for mutual benefit. 

 There is particular concern around the displacement of the Village Hall and the use of its 

space if a Hub is developed.  Creative thinking and a joint working approach will be 

needed to work around this.  

 Local individuals also have legitimate concerns about the site being away from the centre 

of the village. 

 There is significant demand locally for a shop and a café. 

 There is also demand for office and work space but the space should be used 

innovatively and should be multi-use in design.  Demand evidence does not always 

convert into reality so this element could be undertaken in a phased way. 

 Visitors to the area also showed a real interest in the concept and would support in 

particular the shop and café.  

 Economically no single business idea will address sustainability; rather there is a need for 

both diversity and boldness within the context of careful planning.   

 Social impact should be local, but business reach can be further afield, drawing income 

into the community. 

 Heritage could be a major part of the local community identity and self-esteem so would 

draw the community together as well as impacting positively and creating income.  This 

could be introduced as an element of the Hub.  

 Stakeholders and the public feel that the assets of the local environment should be built 

on to provide new services.  There are good links with the new CEO of Ardroy Centre who 

is very keen to work in partnership to increase access to the local environment. 

 The survey identified satisfaction with the area, but a desire for more services and a 

commitment to use those services if they were available. 

 Though bid writing, outcomes monitoring and fund management can be onerous, there 

are potential funds that would support this development.  Funding however is becoming 

very challenging and we would recommend a phased approach here and a first phase 

that is modest and affordable. 
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What we Recommend Happens 

Full list or recommendations should be read at section 5. 

The following graphic outlines a proposed broad purpose for the project, some cross-cutting 

outcomes and the various vehicles for achieving those outcomes.  The elements are not silos of 

activity, but rather depend on each other, inter-trade, cross-fertilise and benefit from a 

collaborative approach. 

 

Specific Ideas 

Market conditions are difficult as they are in any rural area.  There is a positive but small number 

of local target users and a need to tap into the tourist and visitor market to sustain the hub.  

Unlike some rural areas though, there is significant competition for catering and space hire for 

community use.  However a niche can be created and sustained and, with clever marketing and 

good planning, challenges can be overcome. 

Café and catering 

1. A homely café which serves local produce and home baking and provides a space for 

local people and visitors to socialise. Primarily volunteer run with social events to attract 

customers.  

2. A franchise should have an element of rent and profit sharing while allowing some space 

for facilitating volunteers and employability placements. 

3. A bistro is more likely to be sustainable and this is something which may be explored in 

the future in response to community demand.  

Jobs and Enterprise 

1. It is vital to use this model to create sustainable, viable (ideally non-seasonal) jobs.   

2. Pods for small businesses and workshops should be created to facilitate the growth of 

local business. 

Purpose : Create a heart for the 
community of Lochgoilhead and Carrick 

Enterprise and Jobs 
where services work 

together  

    Cafe  Retail outlet  
Office and 
Workshop 

Space 

Local impact from 
services to local people 

and visitors 

Visitor 
Centre 

Community 
Garden and 

Growing 
Space  

Learning 
and Training 

courses 



 

 
6 Lochgoilhead Hub: Feasibility Study  

 

3. Local and social businesses should be attracted to this rural area by wrapping support 

and infrastructure round affordable space. Funding could be sought from a source such 

as LEADER to offer bespoke support while drawing in existing free business support.  

4. In addition to jobs, volunteering will be vital to ensuring this is a viable project.   

Heritage and Tourism 

5. An environmental heritage element should be incorporated into the project through 

partnership working with the Carrick Community Trust local 

Retail outlet 

6. On balance a shop should be developed on site, embedded within the café area.  It 

should stock local produce, home-baking, whole foods,  jams, crafts, jewellery, cards and 

more unique gifts giving it a unique selling proposition with minimal impact on the local 

shop in the village.   Retail should be targeted at visitors, attracting tourist money into the 

area. 

7. Consider the use of on-site growing as well as sourcing food grown in the village and the 

school garden. 

Local Environment 

8. Access to the environment should be encouraged by using the site as a Gateway to the 

village and to the wider environment, including cycling, walking, water sports etc. 

Learning 

9. A suite of training and learning courses should be explored and created around 

developing skills in local crafts, heritage and the creative industries. 

Management 

10. A company ltd by guarantee should be established to lead on this project. 

11. Two models are available.  

a. The community should focus on managing the building as a catalyst rather than 

actually leading on managing services within it. This can be done jointly with 

those they let space to so there is broad benefit and shared control.   

b. Alternatively, the community could manage the whole facility, with operational 

responsibility for each aspect of the Hub including the shop, café and visitor 

centre.  

12. Funding should be sought as soon as possible for a Development Officer.   

13. Some local people are concerned about displacement, however, it is not the intention 

that the hub will duplicate any existing services. This should be clearly communicated to 

the wider community.   
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Next Steps 

  

Agree preferred options and services  

Agree accommodation 
schedule and brief 

Complete business case 
document 

Progress the Idea 

Secure development 
funding 

Commission architect led 
design team 

Secure funding  for 
Development Officer 

 

Develop Capacity 

Work towards final  
business plan 

Continue public 
consultation and 
involvement 
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1.  Introduction and Background 

1.1 Background and Original Drivers 

The community in Lochgoilhead and Carrick Castle has been working on a vision and plans for 

the area for some years and the work set out in this report has been built on that ground work. 

Previous consultation, carried out in 2012, 2013 and 2015, demonstrated enthusiastic support 

for the concept of a community hub and identified five key elements which the members of the 

community are looking for in a Hub.  These were: 

1. Café – offering home-cooked food and baking 

2. Community Shop – selling local arts and crafts, home-made jams and cakes  

3. Office/Workshop Space  - hot-desking environment for office, workshop or meeting space 

4. Visitor Centre  - providing information and signposting to local amenities, heritage sites, 

pathway networks and selling books and maps on the area  etc. 

5. Community Garden  - community growing initiative growing vegetables  

This next research phase aims to provide more detail on these ideas and to create a strategic, 

engaging and stimulating plan for the future that is implementable and sustainable, both socially 

and economically.  

The idea of this specific community hub originated from a five year action plan produced by the 

local community enabled by the National Park in 2012.  This recommended prioritising the re-

instatement of the mini-supermarket in Lochgoilhead as a venue for the Hub.  This did not come 

to fruition.  Subsequently the Lochgoilhead Hub Steering Group was formed.  Its purpose was to 

find an alternative site and to further develop the concept. That led to securing funds to 

commission this Feasibility Study which aims to;  

o assess income generation opportunities and ensure financial sustainability  

o recommend the preferred legal and management structure  

o rigorously explore the opportunities for each of the five proposed services in the Hub  

o explore partnership opportunities and ensure there is no displacement of existing 

businesses and services 

The objectives are for the Hub to provide volunteering and employment opportunities, be a centre 

of learning, facilitate connection and integration within the community and address the isolation 

which can arise in rural areas. This builds upon priority one in the Community Action Plan. 

A site has been identified by the Steering Group at the entrance to the village. The land, owned 

by the Rifle Club, is now held in trust for the benefit of the community and has been offered to 

the Hub Steering group to locate the Community Hub.        

1.2 Organisations Participating in the Feasibility Study  

The Hub Steering Group was established in September 2014.  Six local individuals with 

experience of managing businesses and community projects sit on the constituted group.  The 

group‟s vision is to create a community hub, which may (depending on the research) consist of a 

cafe, a shop (selling arts and crafts and local produce), a community growing which might supply 

the café and shop, a visitor centre, an art gallery, office and workshop space. The aim of the Hub 

will be to enhance the lives of both local people and visitors to the area, ideally generating 

income to be re-invested in the hub and in the local area.  



 

 
9 Lochgoilhead Hub: Feasibility Study  

 

Community Enterprise was appointed by Lochgoilhead Hub Steering Group to build upon previous 

research and show a way forward for the proposed facility that would meet the needs of the 

community and be viable in the long-term.  

1.3 The Site  

The proposed site is 

at the junction of 

the entrance to 

Lochgoilhead and the road to Carrick Castle and 

Drimsynie Holiday Village and the West shore of Loch 

Goil.  The land is currently vacant, described by the 

Forestry Commission as being in a “terrible state”, with 

some drainage issues.   

Loch Lomond and Trossachs National Park is the 

Planning Authority for all land located in the National Park and discussions with them during the 

consultation raised the following points; 

• There may be issues with visibility requirements and/or road safety. However, the Forestry 

Commission was granted planning permission (albeit temporarily) for an access road for 

associated works within their land. It was discussed that there may be an option to use this 

as the access if the preferred access was not appropriate. 

• The proposal must be assessed against planning considerations, including, environmental 

impact, water and sewerage (adjacent to an existing river), ecology (regarding any potential 

protected species such as bats or otters given the surrounding trees and also the river), site 

layout and the design of buildings. Surveys will be required such as a flood risk assessment, 

and environmental impact assessment.   

The location of the proposed Hub will be ideally placed to be visible to visitors coming and going 

from the Drimsynie Estate and Carrick Castle so will present a strong marketing opportunity if 

good signage is used.  

1.4 Methodology 

The feasibility study has been undertaken through a highly participative process as follows: 

Stage 1 – Induction and Familiarisation – An initial meeting was held with Lochgoilhead Hub 

Steering Group and a representative from Community Enterprise to agree the approach to the 

work, and to gather detailed background information and contact details.  

Stage 2 – Case studies exploring business models– Desktop research and telephone interviews 

were undertaken to analyse how the business model could operate for the Community Hub.  

Detailed case studies were compiled to show different models in different areas and share 

learning and examples of good practice.   
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Stage 3 – Consultation Programme – A consultation programme was undertaken involving local 

people, local businesses, visitors to the area and key stakeholders: 

 Survey for members of the community and visitors to the area focussing on the detail of 

the service to shape the development and design of the facilities    

 A series of interviews and face-to-face meetings with key partners and stakeholders 

 Focus groups with the pupils at Lochgoilhead Primary School and the Parent and 

Toddler‟s Group to ensure children and families were involved 

 A stakeholder meeting  

 An open meeting for the community  

 Competitive and partner analysis  

Stage 4 – Preparing for Implementation  

 A financial model was built to begin to map out a sustainable model  

 An early accommodation schedule was put together to start to consider cost and funding, 

though the Hub group will drive a final accommodation schedule themselves. 

 Fundability test to identify what funds are available reasonably in this area and for this 

kind of project. 

 A legal options appraisal linked to governance to set out the best route to manage the 

project. 

Stage 65– Report Writing – The final stages of the assignment involved drawing together the 

findings of the research and preparing this Feasibility Study. 
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2. Research Findings  

This section highlights the key research findings that contributed directly to the assessment of 

the sustainability potential and fundability of the project. It evidences support from both local 

residents and visitors to the area and the need for the Hub. Full and detailed notes and analysis 

can be seen in the appendices. 

It should be noted that opinions and quotes from the public consultation set out throughout the 

report are recorded as the community expressed it and does not necessarily accord with the 

views of the writer or the Hub Steering Group.  These comments have been consolidated and 

analysed carefully. 

2.1  The Nature of the Area 

 

Lochgoilhead is situated in the Cowal peninsula in Argyll, accessed by two six mile single-track 

roads, one from the top of the Rest and Be Thankful on the A83 and the other from Dunoon to 

Inverary on the A815. The community is made up of two villages, Lochgoilhead and Carrick 

Castle. Lochgoilhead enjoys a beautiful location in the countryside at the head of Loch Goil within 

the Loch Lomond and Trossachs National Park.  

The target area for beneficiaries and customers of the Hub will be the local villages of 

Lochgoilhead and Carrick as well as second home owners with properties there, holiday makers 

staying at Drimsynie Holiday Village and other hotels in the area, as well as tourists making day 

trips into the area.  These tourists will typically come from within the central belt of Scotland, in 

particular from Glasgow and the West of Scotland. 

The area has a mini supermarket on Drimsynie Holiday Park, a Post Office/shop, one pub, a 

guest house and a B&B as well as Drimsynie Holiday Park which has a restaurant and The Lodge, 

a luxury wedding venue. The hotel is undergoing a £1million investment to upgrade all of its 

facilities and this is likely to attract more visitors to the area.   

The aerial view of the area shown in 1.3 on the previous page indicates the spread of housing in 

the Village, the size of the holiday village and the location of the proposed site. 

Population 

The two villages have a population of just under 480.  The holiday village in the local area, 

Drimsynie owned by Argyll Holidays, which has over 400 holiday chalets and residential caravans, 

more than doubles the population in the summer.  



 

 
12 Lochgoilhead Hub: Feasibility Study  

 

The 2011 census1 shows that the median age of females in the area is 58 and the median age 

of males is 54, which is significantly higher than the Scottish average of 42 for females and 40 

for males. The graph below highlights the breakdown of the population by age. Over a third of 

local residents (32%) are aged over 65 years, which is double the national average of 16%.  

 

The chart below shows the key statistics for Lochgoilhead2.  This shows that there are 41 single 

pensioner households in the area, which is higher than for the rest of Argyll & Bute. 

Employment and The Economy 

Local employment opportunities centre around tourism and staff are usually recruited from 

outside of the area with tied accomodation provided. Many seasonal jobs are connected with 

local tourist providers.  

The community has double the percentage of self-employed people compared with Scotland-wide 

figures. 23% of the working age population are “managers, directors and senior officials”, almost 

three times the national average of 8%.  

Only 28 people in Lochgoilhead are claiming working age benefits, this level being slightly lower 

than Argyll & Bute and Scotland as a whole.  

Housing   

In Lochgoilhead there are 80 “second homes”3 which is significantly higher (at 27%) than in Argyll 

& Bute (at 9%).   204 (68%) of homes in Lochgoilhead are detached, this is higher than the 

average figure for the rest of Argyll & Bute at 36%.   159 houses are owner-occupied with 104 of 

these being owned outright; this is higher than for Argyll & Bute (49% owned outright compared 

to 36%).  Social housing is also lower than in the rest of the region, at 17% in Lochgoilhead 

compared to 8%; all of which are rented through a Housing Association rather than the Council.  

Education 

33% of the working age population is educated to degree level or higher which is above the 

average figures for Argyll & Bute at 25%.  This may relate to the high number of self-employed 

people in Lochgoilhead.     

Access to Services 

                                                      
1
 Scottish Index of Multiple Deprivation Output area S00094021 

2
 This data is sourced from an on-line tool called Community Insight which uses 19 data sets to identify key statistics 

in an area 
3
 Census 2011  
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10% of the population has no car comparing well with Argyll & Bute average of 23% of the 

population having no car.  The area is deemed to be “access deprived” according to the Scottish 

Index of Multiple Deprivation and sites within the top 10% of most access deprived areas in 

Scotland.  There is a GP surgery in Lochgoilhead and a Post Office, but the nearest health centres 

are in Lochgilphead and Dunoon.  

Community and Leisure Facilities  

A wide range of activities and clubs are available in Lochgoilhead. The community has a Village 

Hall which was refurbished in 2002 and hosts many local events and meetings. Next to the Hall 

is a sports court which can be used for tennis, football and basketball. There is also a bowling 

club, a gof club and a boat club.  An outdoor centre in the village is located next to the Hall which 

is run by Scouts Scotland attracting scouting groups from around Scotland for activity breaks 

making use of the greenspace and walking routes around Lochgoilhead.   Ardroy, the outdoor 

centre operated as a social enterprise is very close. 

The facilities at Drimsynie Holiday Village currently include a swimming pool, an indoor bowling 

rink, a golf course and an indoor play area. The holiday park is undergoing significant upgarde 

and renovations and a gym and a spa are being developed, amongst other facilities.    

Community Action Plan Priorities  

Lochgoil Community Action Plan 2012 to 2017 followed on the successes of a previous Plan in 

2002 which saw changes to the local community in the form of a new play area, a new jetty, 

improved car parking, developing and expanding use of community bus, improving paths 

networks and outdoor access for residents and visitors. 

The Plan showed only 8% of survey respondents said the advantages of living in the area was the 

shops, hotels and amenities.   Some comments reflect issues: “The removal of the shop – lost 

the heart of the village” “As an already remote village it doesn‟t offer enough amenities. It has no 

centre point”, “Visitors who arrive at the car park and find nothing”.  

From stakeholder conversations and surveys, the Vision for the community included “a thriving, 

vibrant and vital community” and “a village with a heart at its centre”, “a good place to visit”.   

Five themes emerged from this research with Theme 1 focusing on the economy, delivered 

through a community shop encompassing a café, shop and arts and crafts outlet.  

2.2 Stakeholder Interviews 

The key points from the stakeholder interviews have been summarised below with full comments 

in Appendix 1:  

Common Aspirations 

 A café was viewed as vital as it would encourage all age groups, many of whom can be 

isolated, to come together and strengthen a sense of a community.  

 An expanded retail outlet (for local people but also servicing the seasonal tourist market), 

including groceries as well as local crafts. 

 Office space, units, and workshops. There is local demand for this particularly given the high 

levels of self-employment and the need to encourage new start up enterprises in the area.  It 

was felt that small businesses would also travel form the surrounding rural area to be based 

here.    

 For home workers a hot-desk option would be a welcome alternative to the isolation that 

home working can bring  
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 A Hub would add to the tourism offering and encourage more people to visit which would 

benefit other businesses.  

 Scope to work with the Outdoor Centre.  At the moment, this is relatively inaccessible to local 

people as the Centre exclusively caters for groups. The Outdoor Centre has its own café but, 

group leaders may choose to take their groups to the Hub as an alternative.    

 The Forestry Commission is keen to explore potential partnerships with the community. 

Currently the site is in poor condition with damp, flooding and drainage issues4 as well as 

debris and residue which is affecting the Forestry Commission land.  A change of 

management and use of the site would be viewed as a positive by the Forestry Commission. 

 The proposed heritage centre project in Carrick appears an interesting partnership 

opportunity but stakeholder feedback demonstrates a lack of interest in this.  

Common Concerns 

 There were some concerns about viability of a Cafe due to seasonal variations and local 

competition.  A particular niche should be created to encourage this to be a destination place 

beyond just a simple café. 

 Two other local Visitor Centres at Tarbet and Ardgarten have recently closed so the 

recommendation is that this is a modest space embedded in other activity rather than a large 

stand-alone facility.  

 There were concerns about how this would impact on the existing shop, and a need for this to 

be unique and different. There is concern that a Hub development could potentially draw 

custom away from the local Post Office and shop which provides teas/coffees and food.  

However, feedback from the Post Office and Shop demonstrate no such concerns.   

 Previous gift shops have struggled; both an independent shop and one that was run by Argyll 

Holidays  

 Would question whether people will be prepared to pay an additional cost for working in 

office space in a Hub rather than working from home which is free. The facilities would need 

to offer clear benefits over working from home.  

 The shop previously, roughly ten years ago, had a community access computer and it was 

hardly ever used.  

 Doubts about having workshop units, a café and office working side by side due to noise and 

other issues.  Small office based units would be discreet, but workshop units for building and 

trades (joiners) might not work.  This would be a challenge for a future design team 

 Not a good part of the world to grow food due to the weather and the flooded nature of the 

site. In addition it was felt that there was not much need locally for allotments because 

people have large gardens and the school has gardening facilities already 

 There was some suggestion that a new hub could undermine the Village Hall which is an 

important local asset.  There were some suggestions a coffee shop could be developed 

beside the Hall, thereby increasing footfall to both facilities.  

                                                      
4
These are the views of the Forestry Commission who have not carried out a full site investigation. 

The SEPA floodmap in Appendix 8 shows that the area has a minimal flood risk and this will have to 

be investigated further.    
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 Concern that a volunteer committee would have responsibility of running a venture like this 

with the commitment that requires.  In addition it was noted that good communication from 

the Hub steering group to the community was vital and can be difficult if their resources and 

capacity are low. 

 There were concerns about the site.  It may be difficult for an „out of town‟5 hub to draw the 

level of custom needed to survive.  The proposed location has a number of drawbacks: no 

vista, an unlit, narrow road and no pavement could be off-putting for not only visitors, but 

also local people who might find it difficult to reach safely.   It was noted that traffic going in 

and out of the hub site could present some safety issues, though this would be considered by 

a future design team.  In addition there may be flood risk on site to be managed. 

2.3 Focus Groups 

Focus groups were held with the Parent and Toddler Group and with all the children (29, from P1 

to P7) at Lochgoilhead Primary School. The rationale was to engage people who might be less 

likely to feed into the consultation through the survey or the public meeting, in particular young 

people and people with young children.   Full notes are available in Appendix 2. 

Opportunities  

 Parents support the concept of a hub 

 Would be good to have somewhere relaxing to go for a coffee and a chat 

 There are no child-friendly café spaces in the village 

 Would love a play area with toys and books 

 Would want adequate space for buggies and baby changing in toilets  

 Parents didn‟t have concerns with access to the proposed site with buggies  

 They would use the café mostly during the day rather than in the evening  

 Suggestions for what could be sold in the gift shop included jams, local crafts, 

photography and birthday cards 

 Kids would like to see crafts, postcards, maps, and jewellery as well as more practical 

groceries being sold in the shop  

 Kids would like to see a wide range of food and drink in a café including hot and cold 

drinks (slushes and hot chocolate were mentioned a lot), cake soup, sandwiches, pizza.  

 A mini library in the café would also appeal to the kids 

 Access to free wifi in the café and a charging station for handheld devices such as 

phones and tablets would appeal to the older kids 

 Kids like the idea of a community garden area to grow fruit, vegetables and flowers 

Key issues 

 No concerns were raised by either of the focus groups 

                                                      
5
 There were feelings amongst some local people that the proposed site is outside of the village, 

however, it is at the entrance to the village  
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2.4 Survey 

A community survey was launched in December 2015 to local residents, holiday home owners 

and visitors to the area. The aim of the survey was to build on previous consultation work to 

shape the design of the services and facilities in the Hub. The survey was widely promoted via 

email, the local newspaper, social media and paper copies were available in the local Post Office.  

Both residents and visitors answered the survey and to provide a good understanding of these 

two separate “markets” for the Community Hub, we have analysed responses from both groups 

separately.  A full survey analysis is in Appendix 3.  

Residents and holiday home owners  

84 residents and 22 holiday home owners responded to the survey.  With 225 resident 

households in Lochgoilhead and Carrick castle, this represents over a third of all households. The 

following were the crucial results: 

 66% of local residents and 66% of holiday maker see themselves as living in the area in 

ten years‟ time, indicating that people are generally happy with where they live.  

 A diverse range of reasons were given by the 32 people who do not see themselves living 

in the area in ten years‟ time, including a lack of shops (38%),  a lack of services (38%) 

and a lack of suitable jobs (28%). 

 91% of local residents and holiday home owners rated Lochgoilhead as an‟ excellent‟ or 

„good‟ place to live.  

 90% of people rated it as „good‟ or „excellent‟ place to visit.   

 Only 40% rated it as a „good‟ or „excellent‟ place to work, with 36% stating it was „ok‟ and 

23% saying that it was „awful'.  

 45% of survey respondents felt that „more employment opportunities‟ would make the 

area better.  A number of other improvements attracted more interest, including:  

o better local facilities (74%)  

o more arts and cultural activities (54%)  

o more pride in local heritage (51%) 

o better social interaction  (49%) 

These improvements, (including more employment opportunities) could potentially be 

delivered through the proposed Community Hub.    

 When asked specifically how the Hub could enhance the area, in order of priority, 

respondents said through: 

o  social interaction (73%) 

o promoting strong community spirit (59%) 

o things for adults to do (55%).  

There were a number of negative comments against the idea of the Hub, mainly related to the 

location and concerns about competition with the village hall: 
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I can't think of anything our village hall can't provide 

Why not the village hall as this is the hub for 100 years 

There are many things I already like about the local area that I do not feel need enhanced by a 

hub 

I believe that a 'Hub' outside the village would detract from the local area, not enhance it 

 55% of local residents believe that the Hub will „bring the community together and 

improve the local area, 22% are „not sure‟ and 22% do not think that it will.  

However, comments again demonstrate some negativity towards the concept relating to the 

location and displacement worries about the village hall:  

It will dilute and make funding for existing underused community facilities more difficult. 

The hub of the village is in the village ie post office, car park, hotel, jetty. Not the curling pond. 

I believe it is a good idea in theory but do not agree that a new hub needs to be built. I believe 

that the village hall needs the funding and the hall utilised more. 

Much depends on getting everyone on board/ this is something new and there are a number of 

people who really do not want any change. 

Think it would provide a useful central point to improve communication about local activities and 

events. It needs to complement existing amenities but could enhance them by joining things up. 

Things are sometimes disjointed and although information is made available, people don't 

always access it. 

 When asked about support for specific services offered through a Hub, answers show a 

very strong support for a café from local residents (95%), community shop (76%), and 

tourism services (63%). 53% would also support a meeting venue and community 

growing project. The top three choices are similarly mirrored by holiday home owners.  

 Turning to the commercial viability of the various services to be offered, the majority of 

respondents would use the shop weekly (38%), followed by “now and again” (24%).  

 When asked about how much people would spend, 33% estimate that they would spend 

more than £10 per visit, with 47% saying they would spend £5-10 per visit. 

 Weekends would be the most popular times to use the cafe, specifically weekend 

afternoons and lunchtime, followed by weekday lunchtime (40%) and weekday 

afternoons (31%).  

 24% would be more likely to use the cafe if it had an alcohol license. 

 Nine people noted an interest in using office or workshop space and efforts were made to 

follow these up for further details.  Responses indicate that 5 people would be interested 

in using office space Monday to Friday, six people 2/3 days a week. Follow up 

conversation were held with two people and one person would be interested in using the 

space full time while the other was interested in using it occasionally for training and 

meetings.  

 The majority of respondents said they would use it on an ad-hoc basis.  

 19 people indicated that they would be interested in being involved in community 

growing.   
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 27% of people would use a visitor centre. They would like it to provide information on 

local walks, services and activities, local history and maps and books available to buy.  

Visitors Survey   

A separate analysis of the 167 visitors who responded to the survey was conducted.  

 59% of visitors rated Lochgoilhead as an „excellent‟ place to visit and 34% said it was “good”. 

Visitors like a wide range of things about the local area, with the top three being: 

o things for adults to do (62%) 

o social interaction (53%) 

o things for children to do (47%).  

 A wide range of improvements were also suggested, with the top two being:  

o better local facilities (79%)  

o arts and cultural activities (50%)  

 74% of visitors believe that „developing the Hub as a community asset will bring the 

community together to improve Lochgoilhead and Carrick Castle‟.   

Comments were positive and supportive: 

Since the craft shop was closed in the village and then the Costcutter shop closed after the 

fire and did not re-open there has been a lack of contact with the community from the 

standpoint of a long time regular visitor. The Hub would provide somewhere for us to go and 

interact more with the community. 

Something like this can only be good for the community. As a previous regular visitor to 

Lochgoilhead as my parents were holiday home owners for 20yrs, I was extremely sad to see 

how little there was now in the village for visitors to do. 

 As with responses from local people and holiday homeowners, visitors demonstrate strong 

support for a café, tourism services and a community shop.  

 Visitors would be most likely to use the Hub at the weekends, followed by weekday 

lunchtimes.  

 25% of respondents would be more likely to use the facility if there was an alcohol license.  

 Turning to the usage patterns of the various services within a Hub, the majority of visitors 

would use the gift shop “now and again”, with: 

o 56% stating that they would spend more than £10 per visit 

o 37% would spend £5-10 per visit 

 81% of visitors would use a Visitor Centre, with 11% stating they were „not sure‟.  

 Visitors would be interested in:  

o information about local walks and sights 

o outdoor activities and events happening in the local area 
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o Interactive information boards explaining local history and geography would also be 

well received. 

 

2.5 Public Meetings and Events 

The community was invited to participate in an open meeting at Lochgoilhead Village Hall in 

January 2016. The 

event was widely 

advertised and the 

steering group also 

helped to encourage 

people to attend.  It 

was held on a 

Saturday to ensure 

high participation 

with 58 residents 

attending, giving their 

views on the five 

proposed services at 

the Hub as well as 

other opportunities or 

concerns.  

The discussion points which came up most frequently are shown below.  The full list of issues 

raised can be found in Appendix Four.  

Cafe 

 No licence – a “bring your own bottle” venue   

 Café could serve bacon rolls for breakfast and sell papers 

 A space for local „ladies who lunch‟ 

 Dinner menu to appeal to a broad section of community, something a bit different  

 Café that would be open seven days a week 

 Café offering paid employment for some,  topped up by volunteers 

 Car parking 

 Café is number one priority – everything else can grow around it. Open a café in phase 1 

and develop from there. 

 Informal social café space where people could also meet for work and share ideas – a 

catalyst. 

 Café selling home baking from local bakers, space which might suit locals and be less 

focused on holiday makers 

Community Gardens   

 The allotments or community growing area should have raised beds, a polytunnel, grow 

herbs and seasonal vegetables and fruit 
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 Allotments could be inter-generational; children working with local older people  

 Sensory garden especially for disabled people  

 Bringing people together (especially older people) – getting them into the outdoors and 

the school learning experience. 

 A garden would provide the community space for people to “grow” together 

 A shop could sell produce from local farms – perhaps working with a local veg van leaving 

boxes/orders/deliveries for people who work 

Visitor Centre 

 People think the visitor centre should focus on information about local walks 

 Other ideas for the Visitor Centre include: 

o information on local parks (i.e. jogscotland group), local events, bike hire 

o Talks of local interest (history, walks, fishing) or local “celebrities” 

o Travel information – local sights/attractions, walking groups (in organised walks) 

o Local exercise classes like yoga/pilates etc. (like Arrochar and Strachur) 

o Terminals for more walks/cycling routes 

o Link in with café to offer packed lunches to walkers 

 Have a large sign advertising at the Rest and be Thankful  

 

Office Space  

 The office space should offer hot desks or meeting space and should be mix of open 

space and cubicle space  

 Art workshops by local artists – ability to work from “home” but in a “local to home office 

space” 

 Second hand containers could be bought cheap, refurbished and used to store wood, 

plumbing items, etc., for customers to buy locally. Could link in advice and quotes, if 

required.  

 High speed reliable broadband would need to be available to attract people to use it. 

 Having a space for people to have use of a computer or being able to learn computer 

skills would be great. 

 Local trades using the workshops with info about local painter/decorators/mechanics. 

However noise and traffic/vans may become an issue. 

 Workshops for crafts (pottery?) – good for mental health 

 Shared office services such as fax, printers, scanners, IT help, telephone answering.  

 Shared tools/plant hire/equipment hire.  
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 Business support – i.e. mentoring, classes, knowledge sharing (use existing services 

provided e.g. in Dunoon).  

 Meeting rooms – Rent HR/Day – for business meetings (café next door to provide 

catering).  

 Develop/market location for team building activities.  

 Workshops for local businesses to allow local professionals to employ people and sell 

their wares from: Reduce the need to bring in craftsmen from outside village. 

 Doubtful about the whole idea, whether people will come to it sufficiently. Could the 

village be better developed? 

 Office space would not work with workshops – most need peace to conduct business.” 

 One individual said “I would really like to be able to rent a desk and work with other self-

employed people in the village, share skills and ideas – I am an architect and used to 

work in a busy office – which I thrived on.” Networking/support/computers/coffees/teas. 

 Office/workshop needs to be flexible/modular space so it can be reused if unoccupied 

Shop  

• Focus on local produce, arts/crafts and fair trade goods.  

• Should be part of café complex - not independent. 

•  Should sell fair trade produce. 

• Include post office in new hub; add existing proprietors and once done build out product 

range. 

• Local seasonally grown produce for sale – both grown by local residents and those grown 

in the allotments. 

• High standards required and proper packaging with crown stamped scales to comply 

with laws. 

• Space to display arts and crafts. 

o Exhibitions by visiting artists 

o Exhibitions of local interest information 

General Ideas 

• The Hub should adopt a phased approach; maybe portacabins to start? Gauge what 

works before committing to a building. 

• The proposed site is in ideal place as it‟s the first place you would see on entering 

Lochgoilhead– Good for people to walk to! 

• Footbridge across river to make a safer/nicer walk to village. Link in with more walks 

(could provide a new circular walk) 
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Challenges 

• Café should be in the village hall which is the hub of the community and is currently 

underused 

• Update the present village halls. It is already underused and moving it into the 21st century 

would be a viable option. 

• Is the shop viable 12 months of the year? 

• There is concern about who would decide what would be sold?  

• Concern that not enough people will call past the project as LGH is not a place to “call past” it 

is a destination 

• Concern that the project makes enough money to pay for staff and maintenance 

• Main road to Lochgoilhead needs to be upgraded to tempt visitors 

• Link with village hall important or both will fail 

• All space needs to be flexible and modular so it can be configured for different use as things 

are tested in case they don‟t work out. 

• Location is not central enough and it‟s not on the Loch 

• Not enough space for all these ideas 

• Concern that other existing organisations could be improved and how this Hub would work 

with or involve them 

• Competition between  the hub and existing businesses and competition from other villages  

• Concern about seasonality of the offering and how to make it pay in the winter months  

• Growing area needs commitment and concern that there may not be enough interest to 

maintain and sustain it 

• Need for better street lighting and the link to village for safety 

Priorities  

From the conversations at the open meeting, the following priorities have emerged in order of the 

number of comments made: 

 Café 

 Shop 

 Office Accommodation 

 Visitor Centre 

 Community garden  

Key Concerns  

 

A concern that is reflected in all aspects of the research but particularly in the open meeting is 

that of location.  There is fear that a Hub will mean the Village Hall will be used less, and that 

access to a Hub will be difficult for older people, wheelchairs and buggies.   

 

We have included in Section 3 some measures that can be taken to overcome these concerns.   



 

 
23 Lochgoilhead Hub: Feasibility Study  

 

2.6 Case Studies – Key Learning Points 

The case studies were chosen in rural areas, similar to Lochgoilhead which have developed 

community Hubs to benefit both local people and visitors to the area. They demonstrate how to 

move towards sustainability and highlight the key issues involved in running such a facility. Full 

case studies can be found in Appendix 6.  

 High numbers of tourists being drawn to the area is key to the success and sustainability of 

these kinds of projects 

 A number of core volunteers are also essential, with all three projects having a minimum of 

30 volunteers carrying out a range of tasks.  

 The most common income generators in the case studies were shops, cafes and renting 

meeting space 

 Seasonality is a key consideration and the Hubs have overcome this by offering out of season 

activities aimed at local residents including themed events and meals during off-peak times. 

 Profits made in busier months subsidise losses made in the winter season.   

 Generally key staff such as a Manager is paid for through funding, with volunteers providing 

support in kitchens, serving in shops, cleaning, administration and more labour intensive 

work.  

 Once up and running hubs have been able to pay for salary costs of part time staff that are 

typically on zero-hours contracts.  

 Other Hubs saw local resistance to the idea with concern that it would not be viable for 12 

months of the year.  

 A common legal structure for these hubs is be a company limited by guarantee with 

charitable status 

 Common mix of services is shop, café and information centre  

 Other sources of income are booking services for local accommodations and advertising of 

local businesses, although this may not generate a large amount of revenue  

 Hubs offer volunteer support; training and development and volunteer policies are in place to 

ensure a positive experience for volunteers.  

 Funding typically came from LEADER, Big Lottery Growing Community Assets and charitable 

trusts. 

 Projects have taken several years and have taken a phased approach to development.   

 Making the office/workshop space more of a multifunctional space has ensured that hubs 

can accommodate businesses, therapists and GPs who will hire space, generating an income 

during quieter times such as weekends. 
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3. Commercial Viability   

This section assesses the viability of the Hub and considers the potential for long-term 

sustainability. Case studies of similar projects have been considered to share learning and 

stimulate ideas in relation to income generation. A competitor and partner analysis explores 

similar services which are located nearby and considers opportunities for joint working. The 

commercialisation potential for the five ideas is considered and funding potential is discussed.   

Appendix 7 sets out a potential financial model to test what would need to be generated to 

become sustainable using different models.  It is not a cash flow projection but would potentially 

evolve into one in the future, once a preferred route is greed. 

3.1 Tourism  

According to Census 2011 14.9% of jobs in Argyll & Bute are in the tourism sector and this is a 

growing industry with consistent spend.   

The Moffat Centre for Travel and Tourism Business Development monitor of tourist attractions 

shows figures for Argyll & Bute only, not Lochgoilhead as a community.  The most recent figures 

show that 4.1 million visits were made to attractions in the region6, with museums and art 

galleries or country and forest parks being the most popular types of visitor attraction.  This 

research also shows that rural attractions tend to rely more on people coming for day trips, rather 

than from further away.  

Scottish Attractions 

The average money spent at attractions in Scotland as a whole in 2012 was: 

 Country and Forest Park – Catering £3.18; Retail £2.73 

 Visitor Centre – Catering £1.28; Retail £2.84 

The average spend in Scotland in 2012 was £6.94, but this will be lower for Argyll & Bute. 

Tourism in Lochgoilhead  

Speaking to stakeholders in the community and looking at demographic data about the area, 

tourism is the largest employer in the area in particular with Argyll Holidays and the Drimsynie 

Holiday Village which accommodates chalets, the hotel and a caravan park.  Research shows 

that Drimsynie Holiday Village is busy 36 weeks of the year, with January and February being the 

quietest times.  This will impact on the footfall into the Hub and should be considered in the 

financial projections.  

The Argyll and Bute Economic Development Plan 2013-18 states “There are sustainable 

economic development opportunities to be realised through the growth of a higher value tourism 

base, particularly through exploiting the strong linkages with other key sectors such as high 

quality food and drink (food tourism), forestry (recreational eco–tourism) and cultural activity.”   

There is a commitment to support and promote tourism on the Cowal peninsula. 

3.2 Thoughts on the Commercialisation of Each Idea 

Creating a viable social enterprise is important to the long-term sustainability of the Community 

Hub. It is essential to ensure that all of the proposed services and facilities where there was 

evidence of demand in the research section are fundable both in terms of the capital build and 

                                                      
6
 NOMIS May 2012 
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that enough money can be generated from the use of the facilities to ensure that they are 

sustainable as long term grants taper down.   

Shop 

A shop could be viable but not as a stand-alone facility, rather embedded within an attractive 

place with a café and an area with visitor information.   Care should be taken not to displace 

existing local provision.  Experience from other community run shops is mixed, with some faring 

very well and others experiencing difficult trading conditions.   

Critical is the level of local, and passing trade, and distance from a main centre.  The likelihood of 

people to shop in Tarbet, Balloch, Dumbarton or indeed Glasgow while they are there for work or 

leisure activities is likely to put pressure on the margins of a traditional shop.  Asda deliveries 

from Dumbarton will impact on this.  As a result bespoke local items and links to the environment 

(books and walking guides) will create a destination place that cannot be replicated easily. 

What is stocked and sold should complement rather than compete with existing provision in the 

village and ensure it appeals to locals and visitors who will be staying for long weekends or week 

breaks, for example, local produce, wholefoods and fresh bread.  

Café 

Cafes are notoriously difficult to sustain financially, but with the right person running it, and the 

right menu they can be very successful.  Competition with the Drimsynie and other local pubs is 

an issue, so a niche needs to be found as well as partnership working and joint marketing to 

drive business to different offerings the area.   However, demand by local people is very high 

which gives some deal of security.   There is also a consistent demand from tourists and visitor 

numbers double in the highest season.  Though passing trade is not huge, this is an area that 

does attract visitors and a better facility will stimulate an increased market.    Research suggests 

that this is likely to be more successful as a café for home-cooked and baked food and light 

snacks during the day and a high-end bistro offering in the evenings and weekends. 

Running it as a community café is more problematic in terms of recruiting and managing 

volunteers with lack of catering expertise but this could be the model during the day.  In addition 

employability programmes like Community Jobs Scotland can be built in both to encourage 

employment locally but also to save costs in the early trading period. 

Office and Workshop Space 

This is potentially viable as Lochgoilhead has a high number of self-employed people but care will 

need to be taken to balance long term office lets with a more irregular pattern of use for meeting 

space or hiring by the hour.   

Offering business support services (perhaps creating a Rural Business or Social Enterprise zone) 

may attract more people to use the office space and access to storage may be required by those 

looking to hire workshop space.   

Adopting a multi-use approach will help to ensure office space is used as much as possible.  A 

modular design which could be built on relatively easily should be considered so capital 

developments can happen in response to demand with perhaps two to three small pods, or 

business units being developed initially. 

Offering office space, hubs or meeting rooms to the local Outdoor Centres and other social 

enterprises may potentially provide a limited amount of income but we would not recommend 

marketing this kind of let due to issues with displacing opportunities for the village hall.   
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Visitor Centre 

The Visitor Centre will offer useful information and guides, but will not generate significant 

income other than through funding for specific heritage or arts projects but will draw people to 

the Hub therefore driving business to the café or shop. 

Offering advertising space or a booking service for guest houses and bed and breakfasts may 

offer a limited amount of revenue but should not be relied upon.   

The Visitor Centre, dependent upon space offered, will also be used to signpost locals and 

visitors to local events, linking it with other community groups and local businesses and helping 

to build a heart in the community.  This will also provide a link with the Village Hall where larger 

social events and functions could be held.   

Traffic flow and passing trade7 

The average traffic flow measure nearest to Lochgoilhead shows a daily traffic flow of 3774 

vehicles per day, which has risen steadily since 2000.  This is not broken down seasonally but it 

is likely that many of the 99 buses/coaches per day and many of the 2723 cars may be higher in 

the summer than in the winter.  If seasonality was estimated there may be as many as 5000 

vehicles per day in the summer. 

 

Community Garden  

A community garden will not generate a significant income for the Hub but will achieve social 

outcomes aimed at reducing social isolation, and encouraging intergenerational activities.   

In addition it will provide produce to sell at the shop or use in the café, providing a unique selling 

proposition for both the café and the shop.   

3.3 Competitor Analysis 

Due to the rural nature of Lochgoilhead and its local geography, analysis of competitors will cover 

the local area as well as Arrochar and Cairndow.   The businesses or community groups that we 

have focussed on are chosen because service provision is similar to that being planned for the 

Lochgoilhead Hub and they are within easy travel distance, particularly for tourists. 

Here We Are, Cairndow 

Located 9 miles from Lochgoilhead, Here We Are is a heritage project funded mainly through the 

Heritage Lottery Fund.   As a heritage project, its services differ somewhat to those being 

proposed in Lochgoilhead, however, next door to Here We Are is the Loch Fyne Oyster Bar which 

                                                      
7
 http://www.dft.gov.uk/traffic-counts/cp.php?la=Argyll+and+Bute#764 

AADFYea

r Road

StartJunc

tion

EndJuncti

on

LinkLengt

h_miles

Motorcyc

les CarsTaxis

BusesCoa

ches

LightGoo

dsVehicl

es

V2AxleRi

gidHGV

V3AxleRi

gidHGV

V4or5Axl

eRigidHG

V

V3or4Axl

eArticHG

V

V5AxleAr

ticHGV

V6orMor

eAxleArti

cHGV AllHGVs

AllMotor

Vehicles

2000 A83 A815 A814 11.12 35 2497 23 255 131 15 20 36 47 36 285 3095

2001 A83 A815 A814 11.12 33 2557 25 255 123 17 20 31 39 39 269 3139

2002 A83 A815 A814 11.12 40 2664 25 264 125 19 22 29 35 44 274 3267

2003 A83 A815 A814 11.12 24 2915 44 388 153 30 19 39 54 68 363 3734

2004 A83 A815 A814 11.12 26 2965 36 381 147 30 21 36 46 70 350 3758

2005 A83 A815 A814 11.12 24 2932 32 414 158 32 23 32 40 75 360 3762

2006 A83 A815 A814 11.12 47 2970 64 390 117 29 5 36 51 68 306 3777

2007 A83 A815 A814 11.12 48 2889 66 410 119 29 5 33 51 74 311 3724

2008 A83 A815 A814 11.12 48 2840 68 430 115 33 5 31 49 78 311 3697

2009 A83 A815 A814 11.12 51 2857 70 464 115 35 5 29 43 77 304 3746

2010 A83 A815 A814 11.12 46 2751 80 476 118 35 5 33 40 76 307 3660

2011 A83 A815 A814 11.12 46 2732 80 500 118 38 5 27 42 84 314 3672

2012 A83 A815 A814 11.12 42 2682 90 483 115 40 5 21 42 89 312 3609

2013 A83 A815 A814 11.1 44 2690 98 518 112 42 6 18 45 102 325 3675

2014 A83 A815 A814 11.12 48 2723 99 564 114 46 7 18 42 112 339 3774



 

 
27 Lochgoilhead Hub: Feasibility Study  

 

is a popular café and restaurant for lunches, particularly appealing to visitors and bus trips that 

visit the area.   

They are located in a new build which has been designed with their needs in mind, and is a 

“green” zero energy building.  They offer environmental services such as wood chipping and 

hydro schemes which they hope will generate enough income to contribute to some salary costs.  

Though for local benefit, these projects have become an interesting draw for visitors.   

The Loch Fyne Oyster Bar offers a shop and café/restaurant which caters for bus tours passing 

by specialising in seafood from the Loch and their smokery. The Tree Shop Café and Fyne Ales 

Craft Brewery are also located in the vicinity.     

There may be competition from this facility, but it is such a bespoke offering that the 

Lochgoilhead Hub would be able to find and articulate a different niche. 

Arrochar and Tarbet Community Development Trust – The Three Villages Project 

The Three Villages Hall is located 12 miles from Lochgoilhead and offers tourist information, 

meeting and office space and a function hall/sports gym with a fully equipped catering kitchen 

available for hire. 

It also offers a small café which may be developed and extended over the coming year. The café 

is visited by tourists from bus tours and also locals but is at present a small space and is not as 

well used as it could be as there are three other hotels in Arrochar.  The 12 mile distance means 

that this is not really a major competitor for the Lochgoilhead Hub. 

Drimsynie Hotel, Lochgoilhead  

Drimsynie Hotel is run by Argyll Holidays and sits on an estate overlooking Loch Goil.  The hotel 

offers a good standard of rooms, as well as leisure facilities, soft play facilities, a bar, café, a 

restaurant and conference/function suite.  It is rated as a 4 star venue by Trip Advisor. 

The café and restaurant are being upgraded and mainly cater to visitors and guests rather than 

local people.   It would appear to have a more “mass appeal” to holiday makers coming from 

Glasgow and throughout the UK and caters well to families by offering the soft play.   

This would appear to compliment rather than compete with the Hub, both aiming to attract 

visitors to the area, whilst the Hub also appeals to locals.   

The Café in the Hub will be able to offer something different if the menu offers home baking and 

local produce rather than the more traditional pub menu offered at the Hotel.   Fine dining in the 

Hub will also be a different niche. 

Goil Inn, Lochgoilhead 

The Goil Inn is located in the centre of Lochgoilhead at the top of the Loch.  It offers limited space 

outside with benches to enjoy the view and has some rooms to rent out for overnight 

accommodation. 

The hotel has a 3.5 star rating from Trip Advisor and is also part of the Argyll Holidays portfolio.  It 

offers a pub, restaurant, patio, free wifi and live entertainment.  

It offers a kids‟ menu and traditional pub food, including starters, mains and puddings typical of 

most pub menus.  It also offers lunch menus with baked potatoes, sandwiches, salads, soups 

and cakes.   

An analysis of the Inn‟s offerings and target market shows this may be a direct competitor with its 

central location in the Village but it perhaps struggles to have a “unique” selling proposition that 
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the Hub will be able to offer with home baking and local produce in a homely setting.   This will be 

complementary.  

Carrick Community Trust 

Through conversations with some local residents it appears that the Carrick Community Trust 

was formed a few years ago and has since been planning a heritage project to draw in visitors to 

learn about local heritage as well as to make use of a strong network of local paths in the area of 

Carrick.  The Plan may also include a small coffee shop housed within the main heritage Hub.   

One of the main areas of competition to the Hub will be funding.  If the Carrick Project goes 

ahead with its plans and starts to submit bids, this may compete with any funding application 

that the Hub project plans to submit.  This will depend upon timing of applications and at this 

stage is not known what progress has been made by the Carrick group.  Indications are that the 

Group may not be willing to work with the Hub due to local politics or sensitivities. 

As this idea is still at the planning stages and there does not appear to be much momentum, we 

do not view this as competition but a watching brief should be retained and relationship re-built if 

possible.  

3.4 How Partnership can Promote Sustainability 

There are a number of potential partners in the local community which will contribute to the 

success of the proposed Hub.  These are shown below.  

Core Organisations/Groups Nature of Involvement 

Lochgoilhead Village Hall 

Trust  

 

The Village Hall is already well used and is located in the centre of 

the village.   There is concern that the Hub may displace activities 

that take place in the Hall but the research suggests instead there 

are potential opportunities to work better with the Hall to signpost 

to large social events, with catering offered by the Hub.  The Hub 

may be able to focus on the café, shop and office accommodation 

whilst the Hall can offer community activities and services.  By 

working together this will enable both groups to achieve social 

outcomes that will benefit the whole community.  

Carrick Community Trust Heritage Project which is being developed to provide a heritage hub 

with small coffee shop.  There is potential to work together on a 

joint funding application to have a heritage aspect of the 

Community Hub project based in Carrick.  However, locally there 

may be resistance to this joint working so this relationship needs to 

be developed slowly. 

Scout Outdoor Centre  

 

The Scout Centre caters for scouts from around the UK, with groups 

visiting over weekends or during the week.  There may be 

opportunities to work with the Hub, particularly for out of hours 

social activities and to use the shop for the kids to buy mementos.   

The Outdoor Centre would be happy to investigate potential 

partnerships as the project progresses.   There was concern that 

the location is not central in the Village so there may be 

requirements to consider a path network from the Hall/School side 

of the village round to the proposed site.   

Ardroy Outdoor Centre Located near Lochgoilhead this Centre caters for group outdoor 

activity breaks, working with children, adults and businesses.  They 

have accommodation and kitchens on site and encourage people to 
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share meals rather than having a canteen offering.  There may be 

an opportunity to attract teaching staff bringing groups to the 

Centre for coffee/evening meals and attracting buses on their way 

to and from the Centre to visit the shop.  This would rely on good 

signage.  There may also be opportunities to hire office or meeting 

space to staff or teaching staff visiting the Ardroy Centre.  They 

would be happy to discuss ways to work together as the project 

progresses.  

Vital Spark A dynamic initiative which stimulates and supports local people to 

turn their social enterprise ideas into solutions for the challenges 

their community faces. A Firstport programme delivered in 

partnership with InspireAlba which works with local people to 

identify key issues for the area.  

Five themes have been identified, people, place, services, 

enterprise and culture and heritage and local people can apply for a 

place on the Vital Spark programme, which operates hubs in 

Rothesay, Dunoon and Campbeltown.  

There may be opportunities to replicate this or even to request and 

extension to this programme to a rural area. 

Argyll & Bute Communities Argyll and Bute Communities is a web portal for the community, 

voluntary and social enterprise sector of Argyll and Bute.  

The Third Sector Interface provides a wide range of advice and 

support to the voluntary and social enterprise sectors, including 

support with volunteer recruitment, up-skilling of volunteers to help 

to reduce the social isolation in rural areas, community planning 

advice and support with social enterprise development. 

Argyll and Bute Social 

Enterprise Network  

(ABSEN) 

A social enterprise network which meets every few months to share 

good practice, offer peer support, develop trading links and explore 

new ways of strengthening the social economy in the region. 

If the Steering Group adopts a social enterprise model it is 

recommended that they join ABSEN to share learning and good 

practise, receive support from other social enterprises across the 

region and promote the Hub across Argyll and Bute.  

 

3.5 Balancing Social and Financial Drivers 

Social outcomes emerging from the initial consultation for the Lochgoil Community Action Plan in 

2012 to 2017 are the key drivers for this proposed Hub and much of that was strengthened 

during this research. 

Key social outcomes will relate to; 

 Encouraging community regeneration and bringing the community together by bringing a 

“heart” back into Lochgoilhead  

 reducing social isolation through intergenerational projects, for local older people as well 

as young parents in the community  
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 increasing opportunities for local young people to gain transferrable work skills and 

experience through volunteering and employability schemes 

 providing employment opportunities for local people which may prevent local talented 

people from leaving Lochgoilhead whilst also stimulating economic growth locally and 

attract people to come and work in the area  

These social outcomes will be integrated with trading objectives to ensure the Hub is financially 

sustainable but will impact on it.   For example allowing employment placements in the café will 

impact on productivity and profit margins and may reduce the lease income.  This is balanced in 

the models presented below and at appendix 7. 

3.6 Financial Modelling 

The financial sustainability of this project is fundamental to success in the long term.  Funding 

will be discussed in 3.7 below which focuses on capital funding for the build as well as some 

initial revenue funding to cover initial operating costs including salaries.  Funding may also be 

secured for specific project costs as the project progresses.  

Financial models have been provided in Appendix 7 showing income from the shop, café and 

office/workshop lets.  These financial models have been provided to demonstrate how the 

project can work towards sustainability.   Further work will be done at the business planning 

stage to provide full financial projections for five years to show initial capital funding 

requirements, as well as demonstrating how over the five year period, reliance on funding will 

decrease whilst trading income increases.  The financial projections are based on assumptions 

made from the research carried out to date.  

A budget has been set out for a modest building with estimated costs for utilities and other 

running costs from phones to insurance.  Staffing has been set at an ideal initial complement of 

one full time Manager, a part time Admin/Finance Officer and some capacity for cleaning and 

caretaking.  This results in a total budget requirement of just under £100,000. 

Two options are presented for consideration:  

 Option 1 shows how this would work if the Hub Group is embedded in operating the hub 

on a day to day basis.  It shows a joint arrangement with the shop and café where they 

share the risks and share the costs and profits.  This is a more onerous model, but one 

where social impact is more secure.  This shows very small numbers of shop customers 

per week (25+ local people and 100+ visitors in the summer), 100 customers per week 

in the café (increasing 20% in the summer) and only business unit let.  With a full 

expenditure budget including two staff, there is a need to generate £85,000 of donations 

and fundraising.  This is achievable in early years but not long term.   

A future year is therefore shown without grants.  To achieve sustainability requires 

dropping the Admin/Finance post and increasing sales in the shop to 150 a week locally 

and 750 during the summer season, increasing café covers to 300 per week and 1000 in 

the summer.  In addition there are 10 business units.  Securing grants, sponsorship or 

other forms of income will be necessary to reduce risk. 

 Option 2 is where the Hub simply operates the building largely as a landlord, with the 

various elements such as shop, café and offices/workshops being let.  Staffing can then 

reduce to a part time Facilities Manager.   Direct costs remain the same, and rental is 

related to 5 business units at £75 per week, a café operator paying £1500 per month 

and a shop operator paying £1000 per month.   

 



 

 
31 Lochgoilhead Hub: Feasibility Study  

 

3.7 Fundability Strategy  

Lochgoilhead Hub Fundability Test 

The accommodation schedule is still to be agreed, but a broad estimate shows the requirement 

for around 400m2 of building as a starting point (with room to grow), though this will be fleshed 

out during the technical phase.  Square meterage rates can run as high as £3000/m2 but we 

have estimated £2800/m2 for the purposes of this report.   These figures will be firmed up by a 

quantity surveyor in the future.  As a result a building of that scale could cost in the region of 

£1,120,000 plus circa 15% for professional fees and additional site investigations, planning 

fees, legal fees and so on.   As a result, we have estimated a capital cost of no more than £1.3m.  

Our suggestion is that this project is developed in a phased way with the ability to build on using 

a modular approach to the site as demand increases. 

We would suggest building in an additional sum (perhaps £150,000) in grants for revenue 

funding in relation to staff in the first 3 year period while the business builds. 

The following are some indicative indications of funding that may be available, though this 

changes over time; 

Community Asset Development 

Funder Comment Target Amount 

Big Lottery GCA bid for community owned asset.  This fund is currently 

closed but due to be relaunched in April 2016 

Max £1m, 

though can go 

higher 

Tudor Trust Largely focussed on revenue funding.  Some of the 

characteristics they look for include: 

Organisations working directly with people who are at the 

margins of society  

A focus on building stronger communities by overcoming 

isolation and fragmentation and encouraging inclusion, 

connection and integration 

Organisations which are embedded in their community and 

which can identify and channel the potential within that 

community – whether the local area or a „community of 

interest‟ 

Organisations which can demonstrate that they listen to 

and are responsive to their users   

Organisations which are thoughtful in their use of resources 

and which foster community resilience in the face of 

environmental, economic or social change 

£50,000 

estimate  

though we 

believe this will 

related to the 

costs of a 

Centre 

Manager or 

similar 

Henry Smith 

Charitable Trust 

Funds Health projects and generic community 

development.  Has funded significant capital projects 

before 

£100,000 

Garfield Weston Regularly funds community based capital projects £100,000 

though 

demand is 

high and they 
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may offer less 

Robertson Trust Regularly match funds community buildings.  Though they 

note that the maximum is 10% of capital costs this is 

become rarer so we have estimated a smaller proportion   

£50,000 

Various funds 

that would 

respond to 

strategic match 

funding initiative 

Weir Trust  

 Wolfson Trust 

 RS  McDonald  

 Barclay Foundation 

 Hugh Fraser 

 RS Hayward Trust 

 Barcappel Foundation 

Supports community development projects controlled by 

the community 

£25,000 each 

Clothworkers Standard grant funds capital developments only £50,000 

European 

Structural funds 

and Argyll and 

the Islands 

LEADER 

The next round or EU funds are about to come on stream.  

To be distributed by strategic bodies.  LEADER is open for 

notes of interest. 

The Argyll and the Islands LEADER Local Action Group will 

support projects throughout the area and Expressions of 

Interest are now being accepted. Support is primarily, 

aimed at small-scale projects that are pilot and innovative 

in nature and can be from community groups, social 

enterprises, businesses and individuals. 

Further information is required whether they will support 

capital 

£100,000 

Regeneration 

Capital Grants 

fund 

Funding for capital development related to jobs and 

economic development 

http://www.scotland.gov.uk/Topics/Built-

Environment/regeneration/investment/capitalgrants/rcgf 

Will re-open in June 2016 for 2017/18 spend. 

Can be 

significant 

sums, need to 

negotiate with 

local authority 

£250,000 to 

£500,000 

Innovative 

mechanisms 

Crowd funding, fundraising, community share offer etc. Up to £25,000 

 

A range of funders have been set out to show how this could potentially attract non-repayable 

capital investment with a view to moving towards sustainability through sales and contracts 

following a trajectory of a tapering revenue grant which will reduce risk by funding the building, 

equipment and a portion of working capital. 

Though bid writing, outcomes monitoring and fund management can be onerous, there are 

potential funds that would support this development. 

http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/investment/capitalgrants/rcgf
http://www.scotland.gov.uk/Topics/Built-Environment/regeneration/investment/capitalgrants/rcgf
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3.8 Development Considerations  

Planning 

The proposal must be assessed against the various planning considerations from environmental 

to habitat impact. 

Access  

Access will be a key consideration both during the build and once the Hub is open.  This will be 

considered further in the technical specifications for the building and land, but will include 

considerations such as pavements, good signage, footbridge over the river, lighting into the 

village, path networks linking the Village Hall and School to the Hub and generally ensuring road 

safety.   

Good turning circles for buses, lorries and cars will need to be designed into the site. 

Links with Village Hall – Activities  

Already mentioned in the Partnership Analysis is section 3.4 above, the Hall should be seen as a 

key partner in this project.  By working together these two venues will add value to each other, 

and provide a more cohesive offering to the village bringing community activities and social 

events together with the café and shop proposed at the Hub.   
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4.  Legal Options Appraisal 

4.1 Introduction 

Purpose of this Document 

The Lochgoilhead hub is an informal group and needs to create a legal structure to make its work 

more effective and financially secure and to protect the liability of directors.   This section aims to 

stimulate discussion, but it aims to do that not in a vacuum but following a careful objective 

consideration of the potential options.  This will allow a facilitated discussion to take place that 

will enable a decision to be made.  

Parameters of the Decision 

1. Currently there is no legal entity, so if the project proceeds, it will need something to exist 

beyond a group of individuals. 

2. The vision and purpose of the Lochgoilhead Hub and its aspiration for the future is to 

create better conditions for the people of the area, making this a more vibrant place to 

live, work and visit. 

3. The organisation is local to Lochgoilhead in terms of social impact, but may want to trade 

more broadly. 

4. A key motivation is to lead on the development of the physical hub in the village. 

5. There is a strong current aspiration to trade and perhaps to create a trading subsidiary to 

ensure sustainability. 

6. Full membership (and therefore organisational control) should be solely open to local 

people though co-optees may be allowed if they can contribute support to the concept.  

7. There may be a need to raise community shares, sell bonds or other unusual funding 

mechanisms but the main aspiration is to secure funding through traditional grants. 

8. There must be a sound balance between membership involvement and delegated powers 

to a board to make swift decisions. 

4.2 Full Analysis of Possible Structures  

Introduction 

Organisations take many different forms to meet different individual circumstances and needs, 

each requiring unique management solutions. This leads to a wide range of organisational and 

management structures in place across the sector. Choosing the right organisational structure 

from a seemingly bewildering range of options can be quite daunting but choosing the right one 

can have far-reaching benefits.  

There are 2 main categories of organisational model: 

For-profit organisations 

This is the most common business category. The organisation is set up to provide a profit for the 

owner(s). For-profit structures include sole traders, partnerships, companies limited by shares 

and public limited companies (plc.).  

Not-for-profit organisations 
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This category includes social enterprises and voluntary and community organisations operating 

for the benefit of the local community. Any surplus from operations is ploughed back into the 

organisation to support its services or provide a reserve for emergencies. Members or those 

involved in the operation of the organisation do not share any profits. 

Organisations can be structured as:  

 Informal or formal voluntary groups  

 Unincorporated associations  

 Companies limited by guarantee 

 Scottish Charitable Incorporated Organisations (SCIOs) 

 Community Interest Companies (CICs) 

 Mutuals 

 Trusts  

Not-for-profit organisations may also become registered charities but this is not a legal 

requirement.  There are ways to embed an “asset lock” to ensure strict outcomes and no profit 

distribution without having charitable status. 

Once a voluntary group develops to the stage of owning or renting property, employing paid 

workers, entering into contracts or borrowing money, it assumes legal and management 

responsibilities that require a formal legal structure because there is personal liability on trustees 

and the wider membership. 

The sections below set out the different structures that Lochgoilhead Hub can adopt along with a 

consideration of pros and cons. 

Company Limited by Guarantee 

A company limited by guarantee is the legal structure most widely used for not-for-profit 

organisations. The limited company has a separate legal existence. This means it will be the 

company itself that owns property, and contracts will be signed on behalf of the company. The 

directors, management and employees of the company can only act as agents of the company. 

It is similar to a company limited by shares, the form used by most commercial businesses. The 

key differences are that there are no shareholders and the incentive to participate is not profit, 

but commitment to the objects of the organisation.  Members cannot benefit from any profits 

made – they have to be reinvested in the company. 

The members must guarantee to pay a nominal sum, usually £1, if the company runs into 

difficulty. This is the limit of their personal liability, provided they do not act negligently or 

fraudulently. 

The Articles of Association set out:- 

 its aims or objects, which must be charitable if it wants to apply for grant funding and/or 

charitable status 

 its powers to pursue those objects 

 its membership structure 

 detailed rules about the internal management of the company 
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 the procedures for electing the board of directors/trustees  

 the procedures for conducting meetings 

 restrictions on payment to members and directors/trustees 

 the system for keeping accounts 

 the dissolution clause, stating that on winding up, any surplus assets will be transferred 

to another charity. 

This is a lengthy document because of the need to cover all the Companies Act requirements. 

Model Articles are available which can be adopted as they are, or tailored to meet the needs of 

the individual organisation.  Lochgoilhead Hub would need to tailor their memorandum and 

articles if they chose this model. 

Advantages 

 The main advantage of forming a company is that there is limited liability. This means 

that the members' liability is limited to the amount guaranteed, usually £1. The personal 

assets of the directors cannot be seized to pay off debts. Only property owned by the 

company can be used to repay debts.  

 Note that this limited liability only applies to acts carried out in the company name in 

good faith. Where the directors are guilty of fraud, negligence or wrongful trading 

(continuing to trade in the knowledge that the company was insolvent), they can be held 

personally liable for losses i.e. if they knowingly incurred debts they knew or should have 

known the company could not repay. 

 Owning and transferring property is simplified – the company can own property in its own 

name, rather than appointing property trustees as nominal owners.  

 A company undertakes all its activities in its own right, including entering into contracts. 

Many statutory bodies prefer to deal with limited companies. 

 As a separate legal entity, the company can take legal action in its own name – it can sue 

and be sued. 

 It provides a democratic structure - the members elect the directors (management 

committee) and have the right to remove them. 

 The company framework is suitable for any size of organisation, so a small organisation 

can expand without being restricted by the structure it has adopted. 

 It is easier for an incorporated organisation to borrow money - the lender has the security 

of the company‟s assets, rather than the personal security of the individuals who form 

the company. 

 The company will continue to trade regardless of whether the directors or management 

change.  The company is not dissolved on the resignation or death of a director. The 

company can only be 'killed off' by winding up, liquidation, or by order of the Registrar of 

Companies or by the courts. 

 Registration of a limited company will protect the company name selected. This is 

because the name has to first be approved by Companies House which maintains a 

register of company names to ensure that the name chosen is suitable and not already in 

use. 
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Disadvantages 

 A company limited by guarantee is subject to external regulation and control. It is 

answerable to Companies House under company law, must file an Annual Return and 

accounts in the statutory format and comply with other procedural requirements such as 

keeping a register of members, notifying Companies House of any changes of directors, 

company secretary etc. and forms to submit to them to confirm new directors.  There are 

formal and inflexible penalties for non-compliance. 

 If it is also a registered charity, it is also answerable to the Office of the Scottish Charity 

Regulator (OSCR) under charity law and must complete Annual Returns for both. 

 There is a lack of privacy. Information on a company‟s activities is submitted to the 

Registrar of Companies and is available for public scrutiny. 

 There are additional costs - registration fee and possibly legal fees for help setting up the 

company; plus recurring fees for submitting the Annual Return, and administrative costs, 

including accounting/auditing fees to comply with the Companies Acts. 

Lochgoilhead Hub requires the stability and robustness of this model particularly as it grows.  It 

gives confidence to funders and gives the impression of professionalism.   Though the regulation 

is relatively straightforward, it can be onerous for an entirely voluntary run organisation but this 

will be a substantial development with staff and resources. 

Registered Charity 

While groups are choosing the legal structure most appropriate to their organisation, they should 

also consider whether or not they want to become a charity. Every charity must meet the charity 

test (see below), both before registration and on an on-going basis. 

Application for charitable status must be made to OSCR (The Office of the Scottish Charity 

Regulator), outlining the proposed activities and enclosing a certified copy of the constitution / 

Memorandum & Articles of Association. Application forms and guidance notes can be found on 

OSCR‟s website at www.oscr.org.uk. 

 

 

Advantages 

 Exemption from most forms of direct taxation, within certain limits. Note that this does 

not include VAT - charities have to pay VAT like any other business when they cross the 

registration threshold. 

 Eligibility for rates relief – mandatory 80% for charities; the other 20% is discretionary. 

 Gift Aid can be used to increase the value of donations from eligible individuals. It can 

also be used for sponsored fundraising events. 

 A good public image, which helps when fund raising. 

 Eligibility for help, especially financial, from other charitable trusts. Some will only give 

grants to registered charities, although most will give to anybody whose objects are 

charitable, whether or not they are registered.  

 

http://www.oscr.org.uk/
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Disadvantages 

 The organisation‟s objects must all be wholly charitable. 

 There are restrictions on the level of non-charitable trading that can be carried out by a 

charity. Exceeding these limits makes the charity liable for tax and can also jeopardise its 

charitable status (see trading subsidiary below). 

 There are restrictions on the alteration of objects and on dissolution. 

 Committee members/directors cannot normally be paid or receive any financial benefits. 

 Charities are subject to regulation by the Office of the Scottish Charity Regulator (OSCR) 

and must complete an Annual Return, as well as notifying OSCR of various other changes.  

 Accounts have to be drafted in accordance with specific requirements as laid out in 

charity accounting regulations. They must be independently examined or audited as 

required by the regulations, and must be sent to OSCR with the Annual Return. 

The Charity Test 

The Charities and Trustee Investment (Scotland) Act 2005 introduced a two-part charity test 

which an organisation has to meet before being granted charitable status by OSCR:- 

its purposes consist of one or more charitable purposes  

and 

it provides public benefit in Scotland or elsewhere. 

The charitable purposes are:- 

1. the prevention or relief of poverty 

2. the advancement of education 

3. the advancement of religion 

4. the advancement of health (including the prevention or relief of sickness, disease or 

human suffering) 

5. the saving of lives 

6. the advancement of citizenship or community development (including rural or urban 

regeneration, and the promotion of civic responsibility, volunteering and the voluntary 

sector) 

7. the advancement of the arts, heritage, culture or science 

8. the advancement of public participation in sport 

9. the provision of recreational facilities, or the organisation of recreational activities, with 

the object of improving the conditions of life for the persons for whom the facilities or 

activities are primarily intended  

10. the advancement of human rights, conflict resolution or reconciliation 

11. the promotion of religious or racial harmony 

12. the promotion of equality and diversity 
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13. the advancement of environmental protection and improvement 

14. the relief of those in need by reason of age, ill-health, disability, financial hardship or 

other disadvantage (including the provision of accommodation or care) 

15. the advancement of animal welfare 

16. any other purpose that may reasonably be regarded as analogous to any of the preceding 

purposes. 

The Public Benefit test 

Public Benefit is not defined in the Act but is based on established practice and case law. In 

assessing public benefit, OSCR considers not only the benefit to members of the public but also:-   

1. whether any other specific groups or individuals gain any private benefit and how this 

compares to the public benefit provided. 

2. whether there is likely to be any “disbenefit” or harm to the public 

3. whether any fees or charges made for its services unduly restrict public access to the 

benefit. 

Although an organisation may meet the charity test by having one or more charitable purposes 

and providing public benefit, it CANNOT be a charity if any of the following apply:- 

The constitution allows the distribution or use of its property for a purpose which is not charitable 

- this is why the dissolution clause in the constitution is so important. 

The constitution expressly permits Government Ministers to control or direct its activities.  

The organisation is a political party or one of its purposes is to advance a political party. The 

charity test does not stop a charity from engaging in campaigning or lobbying to further its 

charitable objectives, but it does prevent promotion of any particular political party.  

OSCR has published full guidance on this in its publication “Meeting the Charity Test” which can 

be downloaded from its website. 

On balance it would seem positive for Lochgoilhead Hub to have charitable status.  There is no 

likelihood of personal benefit and the aims clearly meet the public benefit test.  There should be 

the capacity to undertake an OSCR return. 

Trading and charitable status 

Trading allowed within a charity 

Contrary to public perception, many charities already earn a considerable proportion of their 

income from different types of trading and from public sector contracts. 

1. Primary purpose trading is trading carried out by a charity to fulfil its objects e.g. a care 

home charging fees; a nursery charging weekly fees.  

2. Ancillary trading is also allowed e.g. a drug rehabilitation programme runs a café to 

provide work experience for those on the programme. Income from the café is ancillary 

trading which is allowable.  

3. By contrast, a charity operates a stand-alone café in part of its building. It is staffed by 

paid employees. It exists purely to generate income to be used to support the charity‟s 
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core activities. This trading is neither primary purpose nor ancillary trading and will only 

be allowed within the charity if it qualifies as small trading i.e.:- 

Total sales from the trade are less than £5,000 per annum 

Above this level, the limit for trading income is £50,000 or 25% of the charity‟s total income, 

whichever is lower - if total income is £100,000, the limit for trading income is £25,000 (25%); if 

total income is £500,000, the limit for trading is capped at £50,000. 

Above these limits, it is deemed to be non-charitable trading and could be liable for tax. 

Profits from most types of fundraising and from lotteries are not considered to be trading and are 

exempt from tax under an extra-statutory concession.  

Trading using a subsidiary company 

Where a charitable company limited by guarantee wants to carry out non-charitable trading 

activities to generate income, it cannot do this within the main charitable company.   

Under charity law, charities cannot engage in commercial activities which might put charitable 

assets at risk. OSCR‟s main concern is the protection of charitable assets and ensuring that 

activities undertaken by charities are within their charitable objectives. 

Further, in line with the public benefit test, OSCR may view excessive charging as being 

detrimental to their charitable activity and may revoke charitable status.  There are no rules or 

amount; OSCR simply makes a judgement on this.   

Finally, HM Revenue & Customs have clear guidelines on the amounts charities can earn before 

they lose their tax relief – see above. 

If these circumstances occur, the core charity has to set up a subsidiary company (a company 

limited by shares), owned by the main company (the parent). The subsidiary company normally 

has a nominal amount of share capital (say 100 £1 shares), wholly owned by the main charity 

(the parent). The profits from the trading subsidiary can then be gifted to the charitable company.  

There is nothing to prevent a trading subsidiary being owned by more than one charity. Previously 

such subsidiary companies were prohibited from making Gift Aid payments to more than one 

charity but this prohibition no longer applies. 

The advantages of setting up a trading subsidiary are that it allows the separation of charitable 

activity, undertaken in carrying out its charitable purposes and commercial activity, carried out to 

generate profits for the charity. This separation protects charitable assets and makes it easier to 

monitor profitability of the trading activities; this is essential since the subsidiary‟s purpose is to 

generate profits for the parent charity. 

Operating a trading subsidiary 

The trading subsidiary company is a separate legal entity with its own memorandum and articles 

of association.  

The Board members may be the some or all of the directors of the parent charity, but it is an 

opportunity to bring in people with commercial skills and experience as directors of the subsidiary 

company only. 

The subsidiary company must have its own bank account and keep a separate set of financial 

records. This can get complicated where staff and services are shared by the charity and the 

subsidiary and costs have to be cross-charged. This requires a competent financial administrator 

with enough time to make sure it is all kept in order. Care has to be taken to ensure that all 
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invoices for both sales and purchases are in the correct name and that all receipts and payments 

go through the correct bank account. 

VAT is also an issue. The trading company has to register for VAT when its trading income for the 

last 12 months crosses the VAT threshold (currently £73,000).  

At the year end, two sets of accounts have to be produced - one for the subsidiary company and 

one for the charity. Where total income is more than £500,000, the charity accounts must be a 

consolidated set, showing its own figures and the combined figures for both charity and 

subsidiary. This additional work does increase accountancy fees.   

Most subsidiaries pay overall profits to the charity as any profits retained in the subsidiary 

company are liable to corporation tax. This can leave the subsidiary short of working capital 

which can be provided by way of a small loan from the parent charity.  

Legally a parent charity cannot make donations to the subsidiary, either in cash or in kind or pay 

any debts of the subsidiary. It must, if allowing the use of its staff, buildings or equipment by the 

trading subsidiary, make fair charge for use of these assets.  

In other words, it is a one-way street – the subsidiary can give cash and assets to the charity; the 

charity cannot give anything free to the subsidiary. 

A trading subsidiary, unlike the parent charity, has no right to rates relief on any property it 

occupies. Any relief granted is entirely discretionary. 

Further guidance on trading subsidiaries and tax can be found in the Charity Commission‟s 

publication CC35 – Trustees, trading and tax which can be downloaded from the website at 

www.charity-commission.gov.uk 

It is very likely that Lochgoilhead Hub would require a trading subsidiary.  Charitable income will 

be limited and there is a need to trade through catering, space hire or business units and other 

possibilities that are not charitable. 

Company Limited by Shares 

A company limited by shares is the legal form used by most businesses. The company is owned 

by the shareholders - i.e. the people who put money into the business – who extract the profits 

through dividends, based on the number of shares they own.  Like a company limited by 

guarantee, it has a separate legal existence i.e. the company owns property, employs staff and 

signs contracts. The directors, management and employees of the company can only act as 

agents of the company. 

Advantages 

 The main advantage of forming a company is that there is limited liability. This means 

that the shareholders' liability is limited to the value of the shares held by them should 

things go wrong. The personal assets of the directors cannot be seized to pay off debts. 

Only property owned by the company can be used to repay debts.  

 Note that this limited liability only applies to acts carried out in the company name in 

good faith. Where the directors are guilty of fraud, negligence or wrongful trading, they 

can be held personally liable for losses  

 The company continues to trade regardless of whether the directors or management 

change.  

 Registration of a limited company protects the company name selected. This is because 

the name has to first be approved by Companies House. 

http://www.charity-commission.gov.uk/
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 Finance may be easier to arrange because a limited company can borrow in its own name 

and grant security over assets, such as property, to bankers and other lenders. 

Disadvantages 

 There are formation and annual filing costs, and costs of preparing accounts in the 

required format. 

 Accounts have to be filed with Companies House, and are open to public inspection, 

which may be of benefit to creditors, competitors etc.  

 There are stringent legal obligations on directors to comply with the provisions of the 

Companies Acts. Failure to do so can result in fines. 

 This is the legal form generally used for subsidiary trading companies. In most cases all 

of the shares are held by the parent organisation.  

However there are examples of social enterprises operating as limited companies and raising 

capital  by selling shares – this could be in the form of a community share issue, where 

members, supporters etc. can purchase shares in the company, thus committing to it, as well as 

investing small sums in it.  They can receive benefits but can choose to forego any dividends.  

There would be no danger of corporation tax since the company would gift aid all profit (if there 

was any) to the charity.   

We have noted that Lochgoilhead Hub will require a trading subsidiary and we would recommend 

this mechanism. 

Scottish Charitable Incorporated Organisation (SCIO) 

The Scottish Charitable Incorporated Organisation (SCIO) is a relatively new legal form for 

registered Scottish charities launched only in April 2011.  The SCIO is a corporate body which is a 

legal entity able to enter into contracts, employ staff, incur debts, own property, sue and be sued. 

The main purpose of a Scottish Charitable Incorporated Organisation (SCIO) is to give a charity 

the benefits and legal protection of an incorporated body – specifically the limited liability of its 

„members‟ – but without the hassle associated with being a limited company answerable to 

Companies House. 

Advantages 

 It is the only legal vehicle specific to charities – being a SCIO means that there is 

immediate recognition by third parties that the organisation is a Scottish charity.  

 It has a separate legal personality, which means that property can be held in its name 

and that it can enter into contracts in its own name (like a company limited by guarantee, 

but unlike a Trust or an unincorporated association). 

 It provides limited liability to its members, who do not have to make a contribution to its 

assets if there is a shortfall on its dissolution (members of a company limited by 

guarantee are usually required to contribute £1 each, whilst Trustees of a Trust and 

members of an unincorporated association have unlimited liability). 

 It provides protection to third parties and creditors who deal with the SCIO. 

 The burden of dual registration is removed. OSCR will be its sole regulator, with a “light-

touch‟ regulatory process (unlike a company limited by guarantee, it will have no 

involvement with Companies House, although a SCIO will still need to be approved by HM 
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Revenue & Customs in respect of charitable tax relief). Only one Annual Return will have 

to be completed and submitted to OSCR. 

 It can have a bold on trading subsidiary if this becomes necessary. 

Disadvantages 

 SCIOs must pass the charity test – including the public benefit requirement, and are then 

shown on the Scottish Charity register. 

 SCIOs need to be very clear in their founding documents (constitutions) about who can be 

a legal member of the SCIO and how they become one.  

 If a SCIO has its charitable status revoked it stops being a SCIO and ceases to exist. Its 

assets are then passed to another charitable body. This is different from charitable 

limited companies where, once charitable status is revoked, the non-charitable company 

stills exist as a legal entity but without charitable status.  

 You cannot be a SCIO and another type of incorporated organisation (e.g. a company) at 

the same time – it is one or the other. When an organisation converts to being a SCIO it is 

removed from other registers (e.g. at Companies House). 

 Companies and Industrial and Provident Societies (IPS) can, in most cases, convert to 

SCIOs (see section 56 of the Act). 

 SCIOs can amalgamate with one another but not with other types of charity. 

 SCIOs can transfer their assets to another SCIO and wind up. 

There are two options for types of SCIO: 

1. The single tier option is most suited to organisations with a small number of members 

who also act as the charity trustees (similar to charitable trusts).  

2. The two tier option is more suited to organisations with a larger group of members who 

then elect or appoint charity trustees to manage the charity on their behalf. This model is 

similar to the existing company limited by guarantee. 

The clarity of charitable purpose and protection of liability with the minimized administrative 

burden makes this an attractive option for Lochgoilhead Hub.  The main concern would be the 

on-going protection of charitable activity and ensuring strong governance and a skilled and 

focussed board.  There is a theoretical risk of dissolution.  Since the only real saving is not to 

have to send annual returns to companies house (which should not be too onerous), it is felt that 

there is little benefit in this model. 

Community Interest Companies (CICs) 

Community Interest Companies (CICs) were created to provide a flexible legal form for social 

enterprises that wanted to pursue trade for social benefit. 

CICs are intended to offer all the flexibility and protection of the company form, but with some 

special features to ensure they are working for the benefit of the community rather than for the 

benefit of the owners of the company. This means that a CIC cannot be formed or used solely for 

the personal gain of a particular person, or group of people. 

The legislation which enables CICs to be formed, and provides for them to be regulated by the 

Regulator of Community Interest Companies, is contained in Part 2 of the Companies (Audit, 
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Investigations and Community Enterprise) Act 2004 and the Community Interest Company 

Regulations 2005.  

A key feature of CICs is the statutory “Asset Lock” to prevent the assets and profits being 

distributed, except as permitted by legislation. This ensures that the assets and profits are 

permanently retained within the CIC and used solely for community benefit, or transferred to 

another asset-locked organisation, such as another CIC or charity. 

There is flexibility in that CICs can be companies limited either by guarantee or by shares. For 

CICs limited by shares, there is the ability to pay some dividends to members but this is strictly 

limited (“capped”) since they exist primarily for community benefit.  

Unlike charities, CICs are permitted to pay salaries to directors. 

A company that is a charity cannot be a CIC, unless it gives up its charitable status. However, a 

charity may apply to register a CIC as a subsidiary company e.g. a charity shop or café. 

CICs do not enjoy the tax advantages of charities; they have to pay Corporation Tax on profits 

from trading activities, just like other trading companies. They can, like any other trading 

subsidiary, gift the profits to a parent charity or charities. 

CICs report to an independent regulator – the Regulator of Community Interest Companies - and 

have to complete an Annual Return.  

As well as producing accounts which comply with companies‟ legislation requirements, they have 

to produce a Community Interest Statement and Report detailing how they are delivering benefit 

for the community and how they are involving their stakeholders in their activities. 

CICs are attracting a considerable amount of interest and numbers are growing. The model is 

unlikely to appeal to those who value their charitable status. However, CICs provide a new 

alternative for social enterprises starting from scratch. 

This model is attractive to those individuals who want to retain control of an idea themselves, to 

potential benefit financially from it and to attract external investors.  None of these things are 

relevant to Lochgoilhead Hub and we would not recommend this model 

Co-operatives 

The Co-operative and Community Benefit Societies and Credit Unions Act 2010 replaced the 

Industrial and Provident Societies Acts. New societies are registered as co-operatives or 

community benefit societies, rather than IPSs.  

Co-operatives are run for the mutual benefit of members who use the services of the society. The 

co-operative format is common amongst housing, consumer and worker co-operatives. 

Membership is open to anyone who meets the membership criteria. Members receive interest on 

their share capital and a share in the profits or a dividend based on transactions with the society. 

 

Community benefit societies are run primarily for the benefit of the community rather than the 

members of the society i.e. there must be a wider community purpose. Members can receive 

interest on their share capital but are not entitled to share profits as these are reinvested for 

community benefit. A community benefit society is eligible for charitable status, provided it can 

satisfy the charity test. 

These societies are incorporated bodies with limited liability, the same as companies registered 

under the Companies Acts, set up either for the mutual benefit of members, or for the benefit of 

the community.  
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Co-operative and community benefit societies must register their rules (governing document) with 

the Financial Services Authority (FSA); note that the FSA‟s role is one of registrar not regulator. All 

the necessary forms for registration can be found on the FSA website at www.fsa.gov.uk. These 

are submitted along with a set of the society‟s rules.  

Most societies register through a sponsoring body using their model rules that have been pre-

approved by the FSA as this makes the registration process faster and cheaper. Any departure 

from the model rules can result in a more time consuming and expensive process. 

The unique attributes of co-operative and community benefit share capital are:- 

 One-member-one-vote, regardless of how much money a member has invested. This is 

much more democratic than the company shareholder structure of one-share-one-vote, 

which allows large shareholders (often institutional) to control the company and dictate 

policy and terms. 

 The minimum investment is set at £250 to ensure the broadest possible membership.  

 Upper limit on individual member investment, currently £20,000 per individual. This 

builds on the principle of community ownership rather than dependency on a few 

individual shareholders. 

 Flexible capped interest, not dividends, can be paid on share capital. Societies can pay 

interest up to a rate “sufficient to attract and retain investment”. This respects the not-for 

–profit motive of members while rewarding them for investing and risking their money. 

 Withdrawable share capital – this is unique to co-operative and community benefit 

societies and allows investors to get their money back, subject to the terms and 

conditions of withdrawal, without having to find a buyer for the shares.  

 Membership –Most societies have a single category of open membership, although there 

has been some experimentation with multi-stakeholder structures, with sectional voting-

rights, and different rates of return. 

 The board is formed from and elected by the members, on a democratic basis, again 

ensuring that there is no control of the board by any large investor. 

 The optional statutory asset lock applies to community benefit societies only. This is 

similar to the asset lock in CICs and the restrictions imposed in the dissolution clause for 

charities.  

Though ethically attractive as a concept, (since co-operatives bring like-minded people together 

equally to operate to a single purpose), it can have issues with clear decision making and is not a 

good mechanism to secure grant funding.  OSCR formalised the first Co-operative to secure 

Charitable status within the last few weeks so it is to new and complex a model for Lochgoilhead 

Hub.  If there is a need to raise community shares this should be considered as an option. 

Trusts 

A Trust is a one-tier organisation, where those taking the management decisions (i.e. the 

trustees) are not answerable to any wider body of people.  There is no membership, no AGM and 

therefore no sense of accountability to a wider group of stakeholders. 

The trust is created by agreeing a Trust Deed which must be done by lawyers and registered with 

the Court of Session.  In addition, any changes must be done by a lawyer, where for all the other 

legal options changes to the founding document can be done by the organisation itself.   

http://www.fsa.gov.uk/
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The trustees themselves appoint new trustees (although occasionally the trust deed will provide 

a reserved place among the trustees for a representative of a specified outside body or bodies) 

rather than appointment by nomination at an AGM. 

There is a prohibition on any payment of profits (or, on a winding-up, payment of surplus funds) to 

trustees and there is a prohibition on the payment of remuneration to trustees. 

Examples of single-tier trusts would be trusts set up by an individual, members of a family, or a 

small group of committed people, to collect donations for a particular purpose and then pay out 

money periodically to charities operating in the specified field or fields. It is quite a useful form of 

organisation for raising funds to buy medical equipment, or to fund research or care services for 

people suffering from particular medical conditions. 

No trading subsidiaries are allowed with this model. 

This is an old fashioned model that is not accountable to a membership and can be complex 

legally. We would not recommend this model  

4.3 Summary and Preferred Route  

On balance, the company limited by guarantee with charitable status and a trading subsidiary 

route seems to make the most sense for the following reasons; 

1. It gives clear charitable status which creates an identify for the organisation that is for 

public benefit, and can more easily secure grant funding (as well as the other benefits). 

2. There is limited liability, protecting directors. 

3. A wider membership can be involved appropriately. 

4. It communicates professionalism and gives confidence to external agencies.  

5. It has room for growth including recruiting staff, holding contracts, creating subsidiaries 

etc. 

6. It can trade openly  

Risk 

1. The key risk is that it is not a mechanism that can raise community shares.  We view this 

as less likely as there won‟t be excessive profits, but this should be considered carefully. 
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5.  Recommendations and Next Steps   

The research conducted as part of this consultation process, has demonstrated that whilst there 

are some concerns with the viability or location of the proposed Hub, there is support for the 

project from stakeholders, local residents and second home owners.   We would recommend that 

the Hub Group proceeds to the next stage of setting out an interim business case (which 

Community Enterprise will produce), then embarking on a Development Officer led period of 

fleshing out the idea, identifying tenants, suppliers and delivery partners. 

5.1 Recommendations 

General  

1. A phased approach should be taken to this development, to focus initially on the café, 

shop and office space, then on the Visitor Centre linked to the shop, and finally green 

space development, which may include allotments and poly-tunnels to supply the shop 

and cafe.  

2. As well as 400+ local residents, 5000 people visit the Outdoor Centre per year and more 

visit Ardroy.    The holiday site has 400 chalets and residential caravans busy 10 months 

of the year.  On any one day therefore there can be 1000 people with less at lower 

seasons.  There passing traffic of circa 3000 every day.  This relates to a large potential 

commercial market if it is stimulated and well marketed. 

Café  

3. A daily community café can be onerous on staff to manage and sustain so should be 

operated largely on a voluntary basis unless funding can be secured.   The community 

should fill quieter space in the Café during the off season months of January and 

February and at quieter times during the week, ensuring space during the day for families 

and an offering in the evenings with themed menus and social events including local 

musicians.  

4. A high end bistro is more likely to be sustainable offering meals initially over weekend 

and evenings.  This should sensitively work with and be different from the other offerings 

in the village. 

5. A mixed but homemade menu should be provided with local produce and home baking 

6. The interior design should be quirky, homely to offer something unique to the competitor 

pubs and hotels in the areas.  It should be family friendly with play areas and a book 

corner, ideally with a log burning stove. 

7. Space should be allowed for buggies. 

8. A franchise should have an element of rent and profit sharing while allowing some space 

for facilitating volunteers and employability placements. 

Community Owned Retail Outlet 

9. The shop should not compete with the Post Office, but should sell a range of local crafts 

and artwork, homebaking and cards.  It is a retail outlet for local craft, food and heritage 

items and will also stock interesting books and items regarding the local area and its 

history. 
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10. The business units on site might be used by artisans and they can use the café space for 

exhibitions of local artwork to draw people into the shop. 

11. Consideration should be given to using the space to sell well presented donated second 

hand items.  The An-Roth Centre and other community owned facilities are able to secure 

profit from sales as well as recycling grants and contracts. 

 

Office/Workspace Units 

12. Units should be designed with multipurpose activity in mind.   

13. Demand can take time to convert so only up to two units should be built in the first 

instance with a plan for growth in coming years. 

14. A sensitive approach should be taken to encouraging short term lets due to the attempt 

to protect the village hall. 

15. Hires should be tied in with local Outdoor Centres to offer teambuilding events, 

combining outdoor activities with indoor meetings or strategy sessions. 

16. Consider hiring containers out to local businesses for storage if the site can be developed 

sensitively enough. 

Visitor Centre  

17. A modest visitors and heritage centre should be developed as a draw to the café and to 

the shop.  This will range from promoting local heritage to opening up access to the 

outdoors and providing books and small items for sale.  Some of this space for exhibiting 

local artworks and crafts and provide a link into the shop. 

18. Training and learning in relation to local heritage and crafts should be considered. 

19. Information boards should be developed for activities and events in the local area as well 

as guide books and leaflets promoting walking and cycling routs. 

20. Consider bike hire working with local Outdoor Centres if this will add value to their 

offerings rather than compete with them.   Local walks should be mapped out with 

waymarkers along the way describing local heritage and environmental points of interest. 

21. A link should be made with the Café to provide packed lunches to cyclists and walkers.  

Community Growing  

22. The greenspace round the facility should be planned carefully with some space for local 

growing in raised beds and poly-tunnels. 

23. Environmental projects should be piloted such as showcasing local biodiversity, 

composting initiatives,  

24. Produce should be used in the café or sold in the shop 

Learning and Heritage 

25. A suite of training and learning courses should be created around developing skills in 

local crafts, heritage and the creative industries 

26. Heritage courses should be undertaken in partnership with Carrick Community Trust (or 

other specialist) and a cost and profit sharing model should be established.   
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Social Outcomes 

27. The following should be considered as the over-arching outcomes of the project and the 

motivation for progressing the idea 

a. Our community will become more cohesive through having a place to go for young 

and old  

b. Our young people will gain transferrable work skills and experience through 

employability and volunteering schemes, helping them to gain confidence to enter 

the work environment 

c. More young people will  have an opportunity to work locally rather than to leave 

Lochgoilhead to seek work elsewhere 

d. Fewer older people will feel socially isolated with opportunities for befriending 

services or community based social care services emerging from the Community 

Hub which will form as a catalyst for local community regeneration and to build 

social capital 

e. There will be gradual economic regeneration with the establishment of high 

quality business units. 

Management 

28. The Lochgoilhead Hub Group could focus on managing the project and the building rather 

than detailed services within it. 

29. Elements such as catering, retail outlet, learning sessions, heritage centre and others 

should be outsourced to partners who would pay a rent and/or profit share.  This kind of 

agreement can ensure there is joint benefit, so a franchisee can run a catering outlet 

commercially, but LGH can have some rights to place volunteers, use the kitchen for 

community events etc. 

30. The management group should consider their skills in terms of running the operations; 

roles and responsibilities for each aspect of the Hub should be clearly identified, skills 

gaps identified and suitable training sourced.   

31. Funding for a development Officer should be secured as soon as possible. 

Legal Structure  

32. If the Steering Group aims to run this project, we recommend that the Group is a 

separate legal entity from the Community Trust. 

33. The preferred legal structure would be company limited by guarantee with charitable 

status but this will need to be discussed by the committee. 

Marketing and Brand 

34. A marketing plan will be vital to ensure that the Hub is promoted to local residents, and to 

holiday makers and that the needs of each different group is reflected in the tone of 

voice, visual language and brand. 

35. Communication tools should include social media as well as off-line marketing material 

including posters and flyers distributed regionally.  These should be branded accordingly, 
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and strong relationship management should be developed with other local groups and 

social enterprises. 

36. Liaising with networking agencies from Visit Scotland to ABSEN and other regional groups 

should be used to raise awareness of the Hub  

37. Links with all bus tour operators coming into the Argyll & Bute area should be developed.   

38. Negotiations with other local hotels or outdoor centres could generate a value-added 

package to bring people into the area, turning competitors into partners.   

Jobs and Enterprise 

39. It is vital to use this model to create sustainable, viable (ideally non-seasonal) jobs.  No 

one initiative will create large numbers of jobs.  Rather a diversity of initiatives should be 

used to address local employment.  This will relate to retail, catering, heritage and 

tourism, as well as sessional posts within the centre to lead on facilities management, 

marketing and events. 

40. Pods for small businesses and workshops should be incorporated.  These should be 

small in number (perhaps two initially) with space on site to develop new ones affordably 

as demand increases. 

41. In addition to jobs, volunteering will be vital to ensuring this is a viable project.  

Volunteering not only reduces costs, but creates good community buy in and should be 

used as a route to develop skills and competencies.  More formal volunteering policies 

should be developed to ensure outcomes are reached and monitored. 

5.2 Accommodation Schedule 

It should be noted that the group will want to develop the final accommodation schedule.  This 

had been put together partly to stimulate and partly to help start to develop the financial model 

and funding strategy. 

Based on the evidence of need, the following accommodation matrix recommends which services 

/ facilities should be considered in the new development, and ranks / scores each (1 being low 

and 3 being high) on: 

 Priority – either strong, medium or low priority in relation to local needs. 

 Evidenced Demand – scores on demand and the level of evidence that has been 

gathered to support this. 

 Social Impact – scores on the social outcomes the service / facility will deliver to the 

community, and the extent to which it will meet funding outcomes. 

 Viability Impact – scores on income generation potential. 

This should form the brief for the design team in the future to set out early sketch designs.  Ideal 

to use modular phased approach so future developments can be added sensitively 
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Service / Facility Evidenced 

Demand 

Social 

Impact 

(GCA 

fit)  

Income 

generation 

Comments Space Requirements 

High Priority : Phase 1 

Café and (training) 

kitchen 

3 3 3 As well as being commercially driven, the café and 

kitchen will also be used for a range of community 

based activity  

To be franchised out 

Community based during the day and higher end 

bistro at night. 

Space for min 20 covers, though 

with room for growth to 30 with 

outdoor space for play and views – 

additional  outdoor tables 

Compliant kitchen  

Retail unit 1 2 2 Space for sale of basic items and heritage crafts, 

local produce, potentially second hand goods. 

This is intrinsically linked to the café outlet and the 

tourist offering. 

Small shelving units next to café 

till area 

Space for storage, office and retail  

Office base to 

operate from 

3 1 1 Office space for potential new lead body 4 desks  

1 x small, private  break out space 

for supervision and internal 

meetings 

Staff kitchen 

Circulation, foyer 

and exhibition space 

2 3 1 This is essentially a creative space which can be 

used by a variety of local people, artists, crafters  

Space for 20+ people and 

specialist equipment. Natural light 

and changeable lighting.  Ample, 

lockable storage.  Sink area for 

washing up.   

Two workshops or 

business units 

3 3 3 Small demand (9 noted in survey) but enough to 

have confidence in building two spaces for small 

businesses 

Room for small numbers e.g. small 

hairdressers, workshop for crafts 

or practical workshop. 
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Mini visitor centre 2 2 1 Small space to house visitor related items, guided 

walks, bike hire outside, information on local 

events and green space 

Small display area in foyer of small 

unit. 

Outdoor space for bike hire. 

Lower Priority : Phase 2 

Additional Workshop 

space for future 

2 3 0 Additional bespoke workshops  for new businesses Unknown.  This needs to be a 

space on site for additional pods in 

the future  

Soft play 2 2 1 Supports other facilities in the building and 

attracts tourists.   

Room for up to 12 children at any 

one time 

Training and 

meeting room 

1 2 1 Concern with duplicating services delivered by the 

Village Hall, but in time demand for training and 

meeting space is likely to materialise on this site 

beside the business units and cafe. 

Room for up to 20 people with 

good AV equipment. 

Additional Shared Space 

Toilets (including child friendly) 

Storage (strong demand for community groups to store equipment) 

Reception area – open with room for information and displays 

Parking 

Outdoor space including allotment and poly-tunnels 
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5.3 Next Steps  

1. Agree a brief for the architect based on the accommodation schedule set out above.  This 

will ensure an initial costed sketch proposal can be established as a baseline.  

2. A formal approach should be made to The Rifle Club with the support of DTAS‟s 

Community Ownership Support Service to secure the asset in principle, ownership to be 

transferred on successfully securing funding to develop the site based on a preferred 

design.   

3. A funding bid should be submitted to fund a full time development officer to support the 

group and its core partners to develop multiple ideas and bids, working towards a single 

capital project on the site that will benefit all. 

4. A stage one Big Lottery Growing Community Assets (or equivalent) bid should be 

submitted when the fund is re-launched in Spring 2016, including a request for a 

development grant to fund design team fees, legal costs and final business planning fees 

to secure planning permission and support a stage 2 bid 

5. A village wide meeting should be held to present the ideas agreed in the feasibility study. 

6. Work should be done to strengthen the board and recruit new volunteers to work on the 

various developments, ensuring that there is open and transparent community ownership 

of all activity and new developments. 

7. A brand and communication plan should be established and a new website 

commissioned to raise profile, strengthen transparency and facilitate on-going community 

contribution. 
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Appendix 1: Stakeholders Consulted  

Stakeholders consulted include: 

Lochgoilhead Post Office  

Community Council  

Carrick Amenities  

Lochgoil Community Trust  

Monday Club 

Rifle Club 

Village Hall Trust  

Lochgoilhead Centre (Scouts) 

Core Paths Network 

Forestry Commission 

Loch Lomond and Trossachs National Park 

Cllr Alex McNaughton 

Cllr Bruce Marshall 

Lochgoilhead Holidays  

Argyll Holidays 

Stakeholder interviews  

Supportive of the Hub  

 The community would benefit from the hub. Lochgoilhead is very much a tourist village 

and tourists would definitely use the hub. There are also lots of young people in the 

village; it is abuzz in the summer. 

 Both Councillors very supportive of Hub  

 Lochgoilhead doesn‟t have many services and facilities at the moment. It would be good 

to offer a venue for business meetings.  

 There are no cafes in the local area, apart from the hotel, and a lot of people wouldn‟t 

want to go there for a coffee. Having a license would be good, a table license.  

 The Forestry Commission is very happy to work with the community and is interested in 

partnership working. Currently the site is in a terrible state, there is damp, flooding and 

drainage issues. Thinks there is a health issue for the ponies. There is a lack of 

management and there is debris and residue on the FC land. A change of management of 

the site would be viewed as a positive. The FC has no concerns about the building work, 

however, there may be difficulty in storing the equipment and materials for the building. 

The FC has a road just before you come in to the village and they might be able to reach 

an agreement to store equipment and materials there.  

 The Outdoor Centre brings 5000 people to the area a year and if there was a gift shop 

people would use it  
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 It fills a badly needed gap in what is available at present  

 Will provide job opportunities  

Concerns  

 winter in rural areas is very, very difficult. Doesn‟t think that locals would use in the 

winter. 

 There is concern about integration of the Hub Steering group within the local community 

and there is a perception that they are not keeping the community up to date with plans.  

 The community are puzzled as to why a new building is being created when there is a 

village hall in the centre of the village. Could the current hall not be better utilised? 

Concerns about duplication. Additionally, the hub is slightly removed from the village and 

traffic access to Lochgoilhead is not generally good.  

 There seems to have been a lack of consultation and involvement with the Community 

Council and Development Trust. It is also about how you communicate it, the 

methodology is key and there have been issues with this.  

 Some of the things proposed are wonderful, but not in that location. People come to  

Location  

 Lochgoilhead for the view and at the proposed location you can see nothing. The roads 

are unlit, there are access issues, the interviewee thinks that children should be able to 

access the Hub on their own. The current bridge is narrow and has a hump and people 

drive very fast across it. 

 No pavement, difficult access for older people  

 If the hub is in the centre of the village it could work with the Hall to benefit the whole 

community; but to be outwith the village boundary, I don‟t see it working (not in the long 

term).  You could possibly use the funding/plans to bring improvements/extensions to 

the village hall in the centre of the community.  

 Traffic going in and out of the hub; is there going to be a traffic issue/safety issue for 

traffic?   

 Is the river a flood risk? 

 Is the riddle range toxic? 

 Generally I am supportive, but as the site is at the other side of the bridge, not convinced 

it‟s the best place.  Not in the hub of the community, bit out of the way; we would need to 

deal with the infrastructure (foot bridge needs to be put in).  Not in the right place.  Safety 

concerns for young people going over the bridge; street lighting would also be an issue.   

 The proposed site doesn‟t appeal; it is out of the village and how would older people get 

along there.  Even the infrastructure upgrades it wouldn‟t make any difference. 

 As the Village Hall is in the midst of the village this is a better location should not be 

affected by an out of town hub.  Perhaps some of the things proposed for the hub could 

be in the Village Hall such as tourist information, crafts exhibitions, arts.   

 Members of the playgroup were not concerned about accessibility, even with prams they 

though it was accessible  

 Ideas are excellent but it‟s in the wrong place.  It should be added on to the Village Hall 

and the multi-court moved to site of the hub or children‟s arbatoreum.   

 Proposed site doesn‟t have “sea view” so people wouldn‟t want to sit there for a coffee 

when they can do this at local hotels that do have sea views.  
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 Appreciate the idea about having office space but there is room in the village hall for 

office space (in old Registrar‟s).  Make use of existing village hall.  Don‟t see how village 

could support the two buildings.  Carrick are also trying to take over church there for 

meeting place in Carrick.   

Community Garden  

 Not a good part of the world to grow food. As an ex-farmer he knows that the area is not 

well-suited to growing.  

 People in the area have large gardens, doesn‟t see the need for them.  

 “very towny”. Everybody in Lochgoilhead has a garden. The school also has gardening 

facilities.  

 we all have gardens here and you would grow them in your own garden rather than at a 

hub. 

Office/workshop space 

 Very much in favour of this, specifically the concept of units, a large garage. It is really 

something that is needed in all the villages in the area. It would offer great opportunities 

for people wanting to start-up small businesses. 

 would question whether people will be prepared to pay an additional cost for working in 

the space, rather than working from home which is free. In order to justify this the 

facilities would need to be better than at home. 

 People work from home and have a satellite link, they already have adequate facilities at 

home. The shop previously had a community access computer and it was hardly ever 

used.  

 For people working from home I don‟t think they would want to pay to have office space 

within the hub when they can do this at no cost working from their house. 

 Doubts about having workshop units and café and office working side by side; most of 

the workshop units would go to people in the building and trades (joiners) and it might be 

difficult to have a tidy site.   

 For home workers a hot-desk option would be a welcome alternative to the isolation that 

home working can bring  

 For businesses needing space there are currently no space options available other than 

to work from home 

Partnerships  

 Potential project in Carrick a heritage centre – do not want to work in partnership, invited 

to have discussions, facilitated by CE - don‟t want to  

 Outdoor Centre – an outdoor club which the Hub could work with. At the moment local 

people can‟t just access the facilities, it is for groups. Fully catered services at the Centre 

though, so no need to use the café, but group leaders might choose to take their groups 

there.  

Design of the space  

 it would be good to make it a multi-functional space, where people can hold small 

meetings. 
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Gift shop  

 Not sure about the future of the current shop, in the future there could be opportunities 

to expand and offer groceries to the community. 

 The interviewee previously had a gift shop which sold crafts, however, it wasn‟t a success. 

Argyll Holidays also had a gift shop which also closed.   

Visitor Centre  

 Great idea, but the visitor Centre at Ardgarten recently closed, as did the one at Tarbet.  

Café  

 Would it be viable in the winter? The local area is dead in the winter and lots of things 

close down. Local people would not be able to sell their home baking because of health 

and safety regulations. 

 a café in particular would be very seasonal, although there are always people at Argyll 

Holidays, would they walk down on a cold wet day? But in the summer months it would 

definitely get business. 

 There are already coffee shops in the village, which are commercial enterprises and not 

using public funding. Additionally the Post Office/shop offers take away coffee for 

50/90p. There are 3 existing places for coffee in the village. People wouldn‟t buy much at 

the café, they would just sit there all-day, not spending any money. He doesn‟t think that 

people would use the café commercially, they would just use it as a meeting place. He 

does not know if tourists would use it.  

 Drimsynie are going to put in a café, major refurbishments are underway  

 I see the coffee shop and kiddies place as a place that all ages can mix. Like any village 

people can feel isolated 

Displacement  

 The village hall has three meeting rooms and the bowling club can also be used as 

meeting space. Could a coffee shop not be put on the side of the village hall?  

 Was in favour of the first hub suggestion that fell through; could see the building and the 

village hall could work together but with the new suggestions of being outwith the village 

it will damage the use of the village hall.   

 The Post Office/shop is there and provides teas/coffees and food; if business was taken 

away from him would we lose our post office.  Asda comes into the village 2 or 3 times a 

week which provides the local shop.  Lochgoilhead Hotel sells teas/coffees; touring buses 

come in and walk to the hotel and get teas and coffees.  Not sure if the bus would stop at 

the out of town site; no view of the sea/loch.   

 The only possible overlap could be a coffee shop, but to describe Goil Inn and Shore 

house as coffee shops would be misleading. Drimsynie Leisure Centre has a coffee shop 

but they cater for their guests rather than encourage walk-ins. Rather than displace 

current businesses the Hub Development would benefit other businesses by encouraging 

more people to visit and explore 

 Village Hall - the Hub is not promoting itself as a place for the hiring of hall space, a 

meeting venue or the new home for coffee mornings and social events.  

Sustainability  

 concerned that it cannot raise enough money through normal trading to pay for itself - 

Three Villages Hall, Arrochar got lottery money and funding to employ a manager, now 
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they don‟t have money to employ anyone at a similar pay level as they‟re having to pay .  

Concern that this would happen in Lochgoil.  Over at Strachur, towards Dunoon, they 

have a large village hall with extensions on it but the Pavilion is struggling to finance 

itself; another example of local facilities struggling.   
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Appendix 2: Focus Group - Lochgoilhead Primary School  

Shop 

 Whiskey barrel/skateboard 

 Rabbit food, bird food, cake, umbrella. 

 Toy boat, birthday cake 

 Bird feed, smidge (midge spray) wildlife teddies, jewellery, Scottish sweets, mugs, fresh 

fruit and veg. My mums colouring book and crafts, hot chocolate. Worn clothes and 

jumpers. Vouchers, maps. 

 Birthday cards. Christmas cards. Gifts. Magnets. Tents. Flowers. Postcards. Snacks. 

Pencils. Pens. 

 Jewellery. Diaries 

 Playing cards, clothes, towels, toiletries, books, souvenirs, wellies, milk, keyrings/torches, 

food and drink, badges, cards, pencil, fruit, pens, pet food, toys, sonny cupcakes 

 Books, toys, boots, camping stuff, juice, milk, tea and coffee, sugar, bread, dog food, cat 

food 

 Welly boots, books, crafts, knitting wool, fruit and vegetables, jackets, cards, locks, 

torches, camping stuff, gardening things 

 I think they should sell: wildlife/nature crafts, knitting wool, books, fishing nets, keyrings, 

paintings, books (to write in), pencils/pens, colouring books, flowers, wildlife teddies, 

padlocks, straw, fruit (not out of date), blankets, homemade cards, jewellery  

Cafe 

 Hot chocolate/hot drinks. Soup. Cold drinks. Cake. Slush puppy. Milk shake. Mini library. 

Free wifi. Quiet music. Arcade games. TV noodle. Colouring sheet. 

 Open 6 hours every day. Earrings. A place for kids to play. Slush puppy. A place for 

animals. Fruit cake. Free wifi. Great coffee. Hot chocolate. Cupcakes. Books. TV. Games. 

Juice. Soup. Toys. J20. Veg. Plugs. 

 In the café I would like… Teas/Coffee. Cupcakes. Muffins. Quiet/nice music. NO 

TELEVISION. Board games. A place for young children to play. Mini library. Shelves of 

books somewhere. Soup and sandwiches (soup of the day). Small play area (soft). 

Snacks. Free Wi-Fi. Lunch . Orange juice. Apple juice. Hot chocolate. 

 Teas, coffees, hot chocolate and other drinks. Free wifi. Somewhere for children to play. 

Comfy seats. A place to rest. Snacks (sandwiches, crackers, soup etc) a place to bring in 

animals. Books, board games, things like that. 

 Horse books. 

 Football stadium. Teddy bears. Magic set. Free delivery. Hats and scarfs. Resting room. 

Skate board. Books. Fishing rods. Scotland flags. Pets! KFC. Cape. Horse books. 

 Cakes, cupcakes, sandwiches, soup, tea coffee, juice, hot chocolate, milkshakes, pizza, 

shelves of books, music, free wifi. 
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 Different snacks, healthy/other. Plugs sockets, video games. 

 With pictures: 

 No hot food; a secret hideout den to play in; video games; moose head on wall; toy 

hoover; football. 

 Music, free delivery; hot chocolate; tea and cakes, juice; beds, dressing up area for kids, 

comfy seats, swing outside, play area for kids; ice cream; betting on football, snooker 

table, playing cards, cake, open 24/7, pizza. 

Garden 

 Save the slugs: Every time you eat a fruit you are technically killing a slug that hasn‟t 

done any harm to anyone. 

 Sunflowers, greenhouse, apples, chillies, snowdrops, bluebells, buttercups, lettuce, 

tomatoes, peppers, carrots, hazelnut, strawberries, blueberries, mixed flowers, 

cress/peas, daffodils, gooseberries, blackberries, red berries, cucumber, tulips, 

chrysanthemums, plums, quinces, snowdrops. 

 Hazel Nuts, Lettuce, Peppers, radish quinces, potatoes, greenhouse, nasturtiums, trees, 

flowers, pear, peach, peas, cress, cherries, blackberries, redcurrants, blackcurrants, 

gooseberries, apples, broccoli, carrots, chillies, tomatoes, other berries 

 Animals 

 Cherries, apples, veg, fruit, greenhouse, plums, mint leaves, flowers. 

 Park 

 Carrots, berries, lettuce, cress, apples, plums, tomato, cucumber, peppers, pears 

 Vegetables, fruit, flowers, potatoes 

 Veg, berries, fruit trees 

 Tea tree, tomatoes, coffee beans, lettuce, apple, cress, carrots, chickens, strawberry, 

potatoes, flowers, plants, huge slide. cucumber. Berries, flowers, play area. 

 Daisies, slugs home, peas, carrots, berries, flowers, apples, pears, oranges, plums, 

tomatoes, peppers, cucumbers, lettuce, cabbages. 

 Chickens and hens, carrots, POND, bird feeders. 

 Cherries, apples, lettuce, Brussel sprouts. 

 Green house 

 Green house, a tree! 

 Green house, pond, plum tree 

 Orange tree, apple tree, banana 

 Strawberry bush 

 Project: Help with growing plants, vegetables and fruit  
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Appendix 3: Survey Analysis  

Visitor survey 

167 visitors to the area responded to the survey. 59% rated Lochgoilhead as an excellent place 

to visit and 34% said it was “good”, indicating very high satisfaction with the area.  

Visitors like a wide range of things about the local area as evidenced in the graph below, with the 

top three being things for adults to do (62%), social interaction (53%) and things for children to 

do (47%).  

 

Comments highlight that visitors would be supportive of additional facilities: 

A cafe for walkers/visitors/residents. Interactive information boards relating to local 

history/geography. Books/leaflets of local walks. Display of local arts/crafts. 

Gateway / destination when arriving in the Village 

I find you don't see any of the community and the shop is very dull and limited stock. It would be 

lovely to have a community atmosphered hub visitor centre cafe/shop with local arts showing 

and sold, and info of what's new to do... to have somewhere to come to in the village and 
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especially on our often rainy days! when on our visits..helping the welcome of visitors. 

Lochgoilhead village is definitely missing this welcome especially for families to have somewhere 

to come to in the village and affordable too for a cuppa?! As we often come round sit in the car 

park and Head back to Drimsynie to spend money ?!! As it feels so still and surprisingly a little 

unwelcoming in the village like you can’t or shouldn't wander around much, Because there's no 

one there or place to go.. Although when you do meet a local they are very welcoming and it 

would be lovely to see and meet more of our people lovely Scottish communities and I believe is 

needed greatly in Lochgoilhead. We have 10 separate families of our relatives who come up and 

down on special occasions throughout the year because we love it so much. 

As an American, we're not as familiar with "walking" and local maps of walking paths would be 

useful to have placed around the area. 

A wide range of improvements were also suggested, with the top two being better local facilities 

(79%) and arts and cultural activities (50%).  

 

74% of visitors believe that developing the Hub as a community asset will bring the community 

together to improve Lochgoilhead and Carrick Castle.   

Comments were positive and supportive: 

Since the craft shop was closed in the village and then the Costcutter shop closed after the fire 

and did not re-open there has been a lack of contact with the community from the standpoint of 

a long time regular visitor. The Hub would provide somewhere for us to go and interact more with 

the community. 

something like this can only be good for the community. As a previous regular visitor to 

Lochgoilhead as my parents were holiday home owners for 20yrs, I was extremely sad to see 

how little there was now in the village for visitors to do 
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As a visitor have noticed coaches stop, tourists disembark & wander aimlessly until journey 

continues. Sure they would have been delighted to have opportunity to learn more of the area 

and also spend a little money on a coffee and a scone/cake. This would also provide 

employment opportunities for locals. 

I have no doubt it will bring so much more positivity to your area socially and financially 

To be effective, the Hub must be community controlled, and not by any other large organisation 

which could have a controlling interest e.g. Drimsynie or partners of the entity. otherwise any 

planned shop/café would just become a monopolised income resource and not promote 

competition. 

Whilst I believe that the Hub is a great idea, I am unsure that the proposed location is ideal. I 

also wonder whether some of the objectives could not be achieved by developing the village hall. 

Community Hub  

As with responses from local people and holiday homeowners the graph below shows strong 

support for a café/bistro, tourism services and a community shop.  

 

 

 

Gift shop  

The graph below highlights that the majority of visitors would use the gift shop “now and again”, 

with 56% stating that they would spend more than £10 and 37% would spend £5-10.  
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Comments are supportive of the concept:  

We come every year on holiday and really miss the gift shop and supermarket that used to be in 

the village it would be fantastic to have something local again. 

On tea coffee and snacks on a daily walk if affordable then a couple of days more on soft play 

and final day gifts and an local artistic purchase for home 

As regular visitors to Lochgoilhead we would use the Hub on a daily basis when we are visiting 

As a visitor we would definitely have been interested in purchasing locally made souvenirs and 

produce to take home with us - and would likely spend over £10 on goods. 

 

Time of use  

Visitors would be most likely to use the Hub at the weekends, followed by weekday lunchtimes. 

The times of use are depicted in the graph below. 25% of respondents would be more likely to 

use the facility if there was an alcohol license.  
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Visitor Centre  

81% of visitors would use s Visitor Centre, with 11% stating they are not sure. The comments 

highlight the information that visitors would appreciate being available.  

 Information about local walks, sights. 

 Helpful and knowledgeable staff.  

 Cafe, shop. 

 dog friendly 

 Good information about local walks. More information about events that are happening in 

the local area, such as dates for the raft race - if it is still going, craft events etc, what is 

going to be on in the pubs in terms of entertainment and just general information about 

what is happening in the local community in general. 

 Activities for Children 

 visitor info, leaflets, advice, help 

 Interactive information boards, explaining local history/ geography. Books/ leaflets of 

local walks. Perhaps even a short film of local sights illustrating walks, lochs, mountain 

tops, waterfalls, water based activities. 

 information about the history of the area because from reading the book about the village 

I know it is a very interesting place also better information about walks in the area. 

 Having a central point to gain more knowledge of the area and its surroundings would be 

a huge advantage for my wife and I as we love to explore the absolutely stunning scenery 

that surrounds Lochgoilhead, and to do this with the availability of tea/coffee and food 

would be ideal. 

 Good quality local history / cultural interpretation information. Often this experience is 

poorly done in other local community facilities, which is disappointing. As a visitor it's 

good to find out about a place and shows local pride in the place if kept well. 

 Visit to see local items of interest such as arts & crafts and meet with local residents. 

 Information about local activities (walking/cycling/sailing/fishing/wildlife), events, good 

places to visit - including local arts and crafts venues - eat and drink 

 Having a focus for the whole area; bike hire between Lochgoilhead and Carrick Castle; 

more information about the history of the castle 

 to know more about the surrounding area - a place to shelter. things for the kids to do 

 When we stayed in Lochgoilhead last September there was very little information 

available about the local area. Luckily the chap who owned the cottage we rented 

provided a wealth of useful information including local walks, the village shop opening 

times, and attractions further afield. We would have had to rely on Tripadvisor and other 

websites without this. I think Lochgoilhead would greatly benefit from a Visitor Centre as 

a focal point for information, together with a coffee shop and craft/local produce shop. It 

would certainly encourage repeat business/tourism
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Final comments  

I think the village would benefit from having a really nice cafe with homemade food and cakes 

and nice coffee with an area set aside for arts and crafts. Have a look at Bluestones in Barrhead 

as a template or Ta Ta Bella's in Paisley. Both have websites and  on Facebook. Free wi-fi in the 

above would be good too. 

We have been visiting Lochgoilhead for more than 25 years and have seen many changes over 

that time. The development of the Hub will provide an excellent opportunity for local people to 

interact with visitors and provide services which are slightly lacking currently and also create 

business opportunities for the community. I have bought a number of items over the years, 

particularly art and crafts when we have been visiting at the time of a craft fair but would like to 

be able to access this more often. 

Lochgoilhead is a beautiful area that offers both tranquillity and good outdoor activities. From 

personal experience of 20yrs of visiting, I now feel the village has lost its community feel for 

visitors and that is nothing to do with the locals as they are just as helpful and friendly. I was 

taken aback when I revisited a couple of years ago after many years away so this project is 

something I would welcome for the area. It's a beautiful area that needs continual support and 

improvement to keep it that way. Good luck 

As tourists I hope that your plans for a hub become a reality as I think it would be good for the 

area and would hopefully create some local employment. I wish you success. 

The village has really missed the gift shop, and large supermarket that used to be in the village 

as holiday makers we used to love spending time in them it would be great to have something 

back again. And I dare say for residents it would be a great addition and not just for the young. A 

place where you could go have a cuppa and catch up with local events and goings-on with places 

of interest to see and things to do would be very worthwhile. 

I believe that it would be great for Lochgoilhead if these plans went ahead. It would be a 

fantastic asset for the community. 

I have been a visitor to Lochgoilhead for more than 30 years and have seen the facilities for both 

visitors and locals alike diminish to a sorry and sad state of affairs with a monopoly on all 

facilities that are remaining. I still remember the craft shop, 'taverna', the church which had a 

youth centre on Sunday's for the children. As part of a large family who are regular visitors I can 

safely say that we would welcome any cafe/ visitor centre/ craft gallery. And feel it would be a 

welcome addition and bring some life back into a sadly run down but still beautiful village. 

We visited Lochgoilhead in October 2015 and we were surprised by the lack of a central area, be 

it a cafe, tourist information or just a small shop so I think this is a great idea. 

I am a regular visitor to the area and also involved in girlguiding. I would suggest getting local 

guiding and scouting involved in community activities. I love the area but always disappointed 

with the lack of social events, the Goil pub is soulless and the other one open infrequently. A 

decent cafe/licensed bar would encourage more people out. 

You have an amazing place and location available to you, other than the holiday village the area 

is not being utilised, review other similar villages to see what they offer, but a coffee shop is a 

good start and information centre. Use the loch for more water activities, a shop selling local and 

Scottish items to get tourist spending, get people out of the holiday village and into the village 

  



 

 
68 Lochgoilhead Hub: Feasibility Study  

 

Local residents and holiday home owners  

84 residents and 22 holiday home owners responded to the survey. There are 225 resident 

households in Lochgoilhead and Carrick castle, therefore the survey represents 37% of 

households, a high response rate. 66% of local residents and 66% of holiday maker see 

themselves as living in the area in 10 years‟ time, indicating that people are generally happy with 

the area.  

The local area  

66% of local residents see themselves living in the area in 10 years‟ time. A diverse range of 

reasons were given by the 32 people who do not see themselves living in the area in ten years‟ 

time, including a lack of services and lack of (38%) and a lack of suitable jobs (28%). Comments 

included: 

schooling (secondary) 

Access difficulties in winter and with landslides all times of year 

Advancing old age! 

Coming up at weekends are great socially (when pubs are open) but I would be looking for more 

hobby based things to do if I lived there. No shops are a huge problem as is lack of transport and 

support as an older person. 

Increased possible difficulty in maintaining same lifestyle as I get older eg steep driveway and 

reliance on car to go places 

Medical care is excellent, the village is very lucky to have such a good medical practice. The 

general difficulties in maintaining health while living in the village are my biggest concerns and 

limit our ability to live there. These include the lack of a shop which is big enough to stock fresh 

fruit and vegetables and public transport, both have implications for wider public health. 
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91% of local residents and holiday home owners rated Lochgoilhead as an excellent or good 

place to live, indicating that people are very happy living in the area. It also scores very highly as 

a place to visit, with 90% of people saying it was good or excellent.  However, only 40% rated it as 

a good or excellent place to work, with 36% stating it was ok and 23% saying that it was awful.  

 

How the Hub could enhance the area  

Respondents thought that there were a wide range of good things about the local area which 

could be built upon through the Hub. These included, social interaction (73%), promoting  strong 

community spirit (59%), and things for adults to do (55%).  
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However, comments demonstrate some negative feeling and show that some people feel that the 

village Hall could be better utilised:  

I can't think of anything our village hall can't provide 

Why not the village hall as this is the hub for 100 years 

There are many things I already like about the local area that I do not feel need enhanced by a 

hub 

I don’t not believe that the site proposed by the new Hub will enhance anything. It will distract 

from what is already going on. 

I think that there are opportunities for all the above in the area already and the Hub would do 

nothing to enhance. 

I believe that a 'Hub' outside the village would detract from the local area, not enhance it 

The Community is fine. Encouragement of essential village facilities which are lacking at the 

moment should be a priority; ie competitive food store, fuel pumps, a Chinese/Indian/fish and 

chips takeaway and a taxi service. 

Mental health and wellbeing of the residents during the long winter months 

 

Improvements to the local area  

Respondents would like to see a wide range of improvements to the area, including better local 

facilities (74%), more arts and cultural activities (54%), more pride in local heritage (51%), better 

social interaction (49%) and employment opportunities (45%).  
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Further suggestions were made in the comments section: 

Transport (especially hospital appointment)  

Village hall Carrick castles 

Well-equipped shops and take away open till a decent time as well as reasonable priced cafe's - 

drop off/pick up mini bus 

Money spent on the Village Hall, to make it more suited to further its use as the centre of the 

village 

More use of the Village hall and support for the already established local voluntary support 

groups as numbers are dwindling. 

Improved, high quality local facilities for eating out (cafe), socialising and an outlet for local arts, 

crafts and gifts. 

Improved broadband, 3G mobile coverage 

Reception for visitors, especially day trippers. Often see people drive here and turn around 

without getting out of their cars. A hub could provide a place to eat/drink, promote tourism eg 

accommodation, activities, walks, events, local art/crafts etc and increase spend per visitor and 

therefore income for local residents. 

 

Community Hub  

55% of local residents believe that the Hub will bring the community together and improve the 

local area, 22% are not sure and 22% do not think that it will.  

 

 

Comments from residents: 

It's a good idea and would possibly keep residents from moving to another area with better 

opportunities. 

There is currently nowhere like the Hub idea to meet, share local crafts and skills, grow stuff or 

use workshop space. 

I would certainly hope so but much depends on getting everyone on board/ this is something 

new and there are a number of people who really do not want any change. 
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Think it would provide a useful central point to improve communication about local activities and 

events. It needs to complement existing amenities but could enhance them by joining things up. 

Things are sometimes disjointed and although information is made available, people don't 

always access it 

It will dilute and make funding for existing underused community facilities more difficult 

The hub of the village is in the village ie post office, car park, hotel, jetty. Not the curling pond. 

I believe it is a good idea in theory but do not agree that a new hub needs to be built. I believe 

that the village hall needs the funding and the hall utilised more. 

Would like to see an unbiased comparison between enhancing the village hall & the massive 

amount of money required for the hub? Where is the Carrick hall? 

do the people who talk about Tearooms ,craft centre business centre realise that you have a very 

short summer season and rates and overheads are based on part occupation is full occupation, 

where do they see the money to finance this as a running business ?Who do they see running 

this ?do they employ someone, if so this involves all the new regulations on employing staff. 

A hub inside the village - maybe but outside - absolutely not 

85% of holiday home owners believe the Hub will bring the community together with 15% saying 

they do not know.  

Hub services  

The graph below shows that there is very strong support for a café/bistro form local residents 

(95%), community shop (76%), and tourism services (63%). 53% would also support a meeting 

venue and community rowing project. The top three choices and similarly mirrored by holiday 

home owners.  

 

 

20 people responded with comments, which are mostly negative and people either state that 

they do not want any of the facilities, or that the village hall could be better utilised.  

Partnership opportunities  

10 people indicated that they are involved in organisations which might be interested in getting 

involved: 
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 Toddler group and parent council. 

 The Goil inn 

 I work for a small window cleaning business that may be interested 

 I am an Architect, Craft maker, mother, keen grower of edible stuff (but learning), hill 

walker, coffee drinker and run an informal coop purchase of wholesale health food with 

some other locals from Suma. 

 Argyll Voyageur Canoes. Gardening Club at the School 

 Craft work 

 Secretary Carrick Castle Boat Club Secretary Cormonachan Woodlands Association Chair 

Carrick Castle Boat Club Chair Cormonahan Woodlands Association 

 Bowling Club 

 RNLI 

Frequency of use of a craft shop  

 

 

 

 

This demonstrates that most people would use the shop weekly (38%), followed by “now and 

again” (24%). 26 people (33%)  estimate that they would spend more than £10 and 37 people 

(47%) would spend £5-10.  

Time of use of a café/bistro  

The graph below shows that weekends would be the most popular times to use the facility, 

specifically weekend afternoons and lunchtime, followed by weekday lunchtime (40%) and 

weekday afternoons (31%). 24% would be more likely to use the facility if it had an alcohol 

license.  
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Office/workshop space  

Only nine people would be interested in using office or workshop space, however, 20 people 

answered the frequency of use question for the office/workshop space and this shows that 3 

people would be interested in using it Monday to Friday, six people 2/3 days and week and the 

majority on an ad-hoc basis.  
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Community Garden 

19 people indicated that they would be interested in being involved in a community garden.  

Visitor Centre  

27% of people would support a visitor centre. 31 suggestions were made concerning what could 

improve the visitor experience:  

 Walking info locally 

 Information on local services and 

activities including walks fishing etc 

 A joined-up info point, gathering up 

to date info on village activities, 

which although the village web does 

this a bit - it is not up to date and I 

keep hearing about things I had no 

idea existed in the village, so it must 

be impossible for visitors or new 

people arriving. Also local history 

info. 

 Information about local events and 

detailed information about local 

walks 

 tea room / toilets 

 Local history. Directory of local 

facilities and services, restaurants, 

attractions etc. 

 Visitor information on the area, 

facilities and things to do. 

Somewhere welcoming to eat and 

rest after a long journey. Somewhere 

to buy gifts and souvenirs. 

 An informative staff member and 

plenty of information on the area. 

 Info - maps , books -. on walks etc. 

 History of the area and where to go, 

walks, etc 

 Meeting people with local knowledge 

face to face to chat to, rather than 

just being left with a pile of 

brochures 

 Info on local places and what‟s on 

great for holiday makers 

 Accommodation options for potential 

returning tourists, more info on local 

history, wildlife etc 

 Internet access. 

 Whether it was accessible 

 interactive programmes 
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 Information about local walks, 

history of the glen, places of interest 

to visit in and around the glen, info 

on how to see our amazing wildlife 

 local walks, activities, general 

information, history 

 I would like to understand the rural 

past and the history of development 

in this area. I would also like to know 

of wildlife sightings and areas of 

habitat. 

 Information about the area for 

visitors and locals alike. Local history 

etc 

 Visitor information walk guides and 

maps. What's on activities etc I have 

had holiday home for two years and I 

am still finding out about things that 

are on and local services but I am 

sure there is still a lot I do not know 

 Really good coffee, good quality 

fittings and original products, not 

cheap and cheerful, not the usual 

mass commercial, pseudo Scottish 

stuff from 90% of other Centres. 

 High quality building with high quality 

displays and souvenirs to buy 

 Knowledgeable and accurate 

information 

 Central point to promote activities 

provided by locals
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Appendix 4: Public Meeting Comments  

Concerns  

 I am concerned that not enough people will call past the project as Lochgoilhead is not a place 

to “call past” it is a destination 

 Will the project make enough money to pay for staff, maintenance general on cost – Why not 

utilise the hall more and if necessary review the makeup of the hall management? 

 Main road to Lochgoilhead needs to be upgraded to temp visitors 

 Support of the village hall please 

 Most have their garden at home 

 Some good ideas, but in the wrong place = should be at village hall 

 Link with village hall important or both will fail 

 All space needs to be flexible and modular so it can be configured for different use as things 

are tested in case they don‟t work out. 

 The present village hall is a fantastic space. We cannot lose it; bring it into the 21st century. 

 Competition with post office- is the village big enough for 2 shops? 

 Location – not central; away from loch 

 Some good ideas but the wrong place. Too far from the village centre. Could all this work not 

be put to better use and improve village hall 

 DISABLED TOILETS  

 Not enough space for all these ideas 

 Concern: other existing organisations could be improved – what strategies have you? 

 Money from tourists captured by the hub could be used to hold events in other facilities eg 

make more use of village hall 

 Competition between  the hub and existing businesses may be a concern but what about 

competition with other villages – people spending money outside 

 Why can‟t those who don‟t want the  village hall to be at risk discuss ways of making both work 

 The hub could capture spend from visitors & residents that currently goes out of the village – it 

shouldn‟t take spend from existing business 

 Def demand for café and for local are/produce from visitors – what about winter?? 

 Growing area – needs commitment and will there be enough interest to maintain/catchment 

to sustain? 

 Street lighting connection to village for safety 

Ideas  

 

 Test out ideas now – Pop up shops? Herb garden? 
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 Take one of units at old costcutter as an interim village hub 

 Fair trade shop? 

 There were plans to use land at back of highland dive for sportsfield. What happened to it? 

Move multi court and use that area for hub to join with hall – Tie it all together 

 Re vamp the present village hall to cover all the needs proposed 

 Flexible usage of space – (essential) modular development  

 A phased approach; maybe portacabins to start? Gauge what works before committing to a 

build. 

 Hub team to meet with village hall committee to discuss issues 

 Modular for flexibility. Test what works. 

 Older peoples gardens – use + share produce win/win 

 Hub situated in ideal place as first place you would see on entering LGH – Good for people to 

walk to! 

 “Allotment” – NO (misnomer/wrong image) – A raised bed under cover – GREAT! I‟d rent one! 

 Footbridge across river to make a safer/nicer walk to village. Link in with more walks (new 

circular walk) 

 Disabled toilet (maybe) radar key. 

 Multi workshop space could be used for example, woodwork, pottery, art. 

Office/Workshop  

 Workshops should be at back of village of town head. 

 Steady revenue – very important. What‟s the demand? Where would people travel from? 

 Good internet! 

 Hot desks or office space 

 Art workshops by local artists – ability to work from “home” but in a “local to home office 

space” 

 Good idea!! For local businesses, units could be supplied (i.e. even second hand containers 

which can be bought cheap and made to look good. Then, when anyone in the village wanted 

to buy say wood, plumbing items, etc, the person could go round to the units and buy the 

items locally/ Also expert advice of quotes would be available if required. This facility is not 

available at the moment. 

 KILN 

 Can the school use it? 

 Why would the school use it? 

 Play park outside – toys tv highland cows theme. 

 Office hub needs to have the highest level of broadband available to attract people to use it. 
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 People to have use of a computer and being able to learn computer skills would be great. 

 Prioritise tourists in the summer. 

Comment sheet 

 “Suggest there would be a petrol pump facility 

Sounds to me like a commercial outlet looking for a reason to exist 

We cannot fund two community buildings.” 

 “Local trades – Info about local painter/decorators/mechanics 

No noisy workshops (soundproofing??); no vans/heavy goods stuff rolling up. 

Workshops for crafts  (pottery??) – good for mental health” 

 “Fast broadband  

Shared services – fax, printers, scanners, IT help, telephone answering. 

Shared tools/plant hire/equipment hire 

Swing space/hot desk IS fixed term rental 

Business support – ie mentoring, classes, knowledge sharing (use existing services provided 

eg in Dunoon) 

Meeting rooms – Rent HR/Day – for business meetings (café next door to provide catering) 

Develop/market location for team building activities 

Open plan vs cubicle/office provision 

Desk vs Office” 

 “The village has an excellent village hall (today is a good example), so why cannot the effort be 

made to utilise the existing premises we have. 

As a retired person, I would have no use for an office/workplace and gardening does not 

appeal. 

My big concern is the viability of the project, in the long term, when income (especially over the 

7 quiet months) is severely restricted.” 

 “Workshops for local businesses to allow local professionals to employ people and sell their 

wares from: Reduce the need to bring in craftsmen from outside village. 

 “Doubtful about the whole idea, whether people will come to it sufficiently. Could the village be 

better developed? 

Computer classes alongside café.” 

 “Office/workshop needs to be flexible/modular space so it can be reused if unoccupied 

Good for craft businesses – watch them work.” 

 “Workshops should be at the back of the village in Townhead. The shops would take up too 

much space deliveries danger to customers 

Office space would not work with workshops – most need peace to conduct business.” 
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 “I would really like to be able to rent a desk and work with other self-employed people in the 

village, share skills and ideas – I am an architect and used to work in a busy office – which I 

thrived on. Networking/support/computers/coffees/teas. 

Shop  

 What about ASDA and fish van 

 Fish van could leave orders at café for collection – for a fee. Shop couldn‟t and shouldn‟t try to 

replicate ASDA or other village shops. 

 Seems to be a completely different market for goods and services. 

 Focused on local produce and arts/crafts and fair trade goods. Should be part of café complex  

- not independent. 

 Sell fair trade produce. 

Comments sheet 

 “Include post office in new hub, add existing proprietors and once done build out product 

range. 

Craft shop and gallery – focused on local crafts NOT general shop products.” 

 Two shops already open in village. Asda now doing deliveries. Competitive prices would be 

difficult. Fish van on Friday sells fresh produce. 

 “Local crafts and food. 

Difficult to compete with two shops in LGH. 

Art for sale by local artists. Commission on sale of goods to shop. 

Ice cream cabinet. 

Local grown crops for sale by season for those grown on site and from local residence. 

High standards required and proper packaging with crown stamped scales to comply with 

laws.” 

 Is the shop viable 12 months of the year? 

What merchandise will be available? 

Can we sustain two venues eg village hall and this project. 

Importantly with asda deliveries – can this be economically and commercially viable. Most 

important is for the village to sustain the post office and customers (??). 

 What‟s the market? Will people buy Sarah‟s more expensive wares… 

jewellery/glass/ceramics/tea towels. 

I would like to sell my hand carved spoons, leathercraft and local drawings. 

Quality > souvenirs (A memory of the day out) 

 “Concerns: Waterlogged ground on site. Will site be drowned? 

Will it be volunteer dependent as may fizzle out when people move on etc? 

Who is going to organise volunteers? 
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Fresh bread (not available anywhere else in the village) 

Art (local artists/stained glass/picture/photos) will put money back into community 

Not doubling up on what PO have to offer. 

Space to display arts and crafts.” 

 Gallery: Local arts and crafts for display and sale 

Craft workshops/demonstrations by local artists in café/gallery space 

Exhibitions by visiting artists 

Exhibitions of local interest information 

 No more general produce selling 

Small gift shop selling local arts and crafts would be great. 

Who would say what is allowed to be sold? 

Who is to say what is arts/crafts? 

Everyone has a different view of what‟s good and my only concern is who gets to decide this. 

 Feasibility study, business study. Local artist outlet. Also tourist trinkets etc. 

 Volunteers? Organisers? 

Local art/craft outlet. 

Concern viability as we have other shops/fisherman 

Local produce ie eggs 

Fresh bread? 

Local ice cream? 

 History of the area by Loch Goil (Lochgoilhead and Carrick Castle) 

Collection of photos 

Maps of past and present 

Businesses in the area 

Walks (local to centre/woodlands/Carrick Castle/Walk to Ardentinny) 

Local facilities 

Mooring facilities in the area Glen & CC 

Welcome – friendly faces  

Accommodation vacancies 

Events – Musicians and performers. Open late on a Friday when tourists arrive. 

Wifi/Internet. 
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Cafe  

 More aimed at visitors perhaps 

 Breakfast – bacon rolls & paper 

 Lunch ladies who lunch 

 Dinner – appeal to broad section of community 

 Locals would probably prefer another evening restaurant option. 

 No licence – byob 

 Local produce – not necessarily from allotment. 

 Argyll/Scottish suppliers. 

 Takeaway?/Take-out – visitors going for walks 

 Poss BBQ  

 Events could be catered with cooking facilities 

 Café – share cooking facilities but maybe distinctly different approach to each. 

 Restaurant – could locals supply home baking? Health and safety issues. 

 Home produce has to be passed by health and safety. 

 Kitchen has to meet health and safety standards. 

 Volunteers? How many available? 

Comments sheet 

 “Meeting point for locals and visitors. Based on Port Ellen community café experience that has 

been successful for years now (must be about 20 years?). Well supported by young and 

old/visitors/sailors visiting. Reasonable prices. 

Produce can be used from growing area. 

Use good coffee NOT instant!!! Purchase a good machine. 

Internet available that is free to visitors. 

Sensible hours, seven days a week. 

Paid employment for some topped up by volunteers. 

Car parking.” 

 “Café idea is great! Children area near?” 

 “Café is a great idea. As a mum it would be lovely to have a location where it would be locals 

who you are meeting unlike the Goil or Drimsynie where it is mostly holiday makers. There is a 

few local bakers who are all insured and have relevant H&S and this would be a great 

opportunity for us. No „buying in‟ cakes etc which can be made in the village.” 

 “Café should be in the village hall which is the hub of the community and is currently 

underused” 
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 “Update the present village halls. It is already underused and moving it into the 21st century 

would be a viable option. 

„Yes, but as the slide said on the stage, forget the past and look to the future. The village hall 

must be brought into the 21st century and young blood allowed to manage the use of it. Also 

bigger windows are required to allow views. No atmosphere for pleasant get togethers o tea 

rooms in the halls present state.” 

 “Feel the café should be in the hall. Update the kitchen.” 

 “Renovate village hall to have café. Refit kitchen, get a franchise in for it.” 

 “Please update village hall. If we have a hub the hall will die. A café would be good if you could 

pay for professional staff.” 

 “Plans for refurbishment and enlarging of kitchen and are already available.” 

 “Café is number one priority – everything else can grow around it. Open a café in phase 1 and 

develop from there.” 

 “I would love to go to a café where I would bump into my friends and be able to also work and 

share ideas. Who knows what can happen! Catalyst!” 

 “Why not see the café as a “private business” rather than a community-run business? The 

main thing is that it‟s a facility for local people and visitors. And the community could be the 

owner of the premises, but not be responsible for running it. The community could also 

influence it‟s design and content – but hand over the running and profits to interested 

individuals.” 

Community Growing Space/Allotments 

 Is the soil suitable (lead in soil) 

 Would there be room if turning point? 

 Is there enough sunlight to grow? 

 Raised beds 

 Polytunnel 

 Even if you just grew herbs it would be good. 

 Sensory garden especially for disabled people 

 Find out what grows well here; seasonal things 

 Sell produce from farms – balance with Pauls veg van. Could he leave boxes/orders/deliveries 

for people who work? 

 Paul pays hub a percentage for each box? 

 Programme of planting? 

 Needs organising and funding 

 Is it individual allotments or community allotments 

 Link with school 
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 Chickens vs foxes? 

Comment sheet 

 “Bringing people together (especially older people) – getting them into the outdoors and the 

school learning experience. 

We visited an allotment scheme in kilfinnan and thought I‟m no gardener, I loved the fact that 

it brought people together to share gardening tips – you could not do that anywhere else.” 

 “There used to be a horticultural society in the village. It closed down because nobody grew 

veg and the show was discontinued ” 

 “Polytunnels (for early or late crops) 

Best plants that grow locally: 

 Courgettes, runner  beans, strawberries, raspberries, blackcurrants, rhubarb, 

 Broccoli, cabbages, potatoes etc 

 Cold frame 

Tools required:  

Cultivator/hand tools etc, crop rotation, 3 compost bins, packaging for produce,  

plants for sale. 

 Social aspect of growing together- even if people have their own gardens too.” 

 “Wouldn‟t necessarily need to have a huge number of interested parties for it to be workable. 

Just needs „dedicated and committed few.‟ 

Could be social activity for kids or older people (cross generational activity??)” 

 “Good for knowledge share for newcomers 

If done purely for „commercial benefit‟ eg supplying café, need to ensure its economically 

viable. 

Chickens. 

Visitor Centre 

 Foot bridge from the centre over the river onto a new circular walk. 

 8-10 info points – arboretum, loch, shorehouse etc 

 2 or 3 “levels” of walk (up the hill, onto the path heading down to Inverlounin road). 

 Don‟t think there is a need for a visitors centre – information board would suffice. 

 Would visitor centre be manned? 

 Biking, fishing, sailing. Local outward bound venues. Specific local sport events. 

 Travel information – bus timetables. Community board- local history display? 

 Tourist info centres on main thoroughfares are already being closed. What would make a 

visitor centre in a remote area valuable? 
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 Visitor centre with photos/info/leaflets etc about Carrick and Lochgoilhead. 

Comment sheets 

 We have just experienced a start-up workshop in Bangkok called “Launch Pad” – photo sent to 

Hub.  

The system is available on a daily/weekly/monthly basis and it provides desks/chairs and wifi 

internet. New businesses can start up with a work environment. Networking helps others using 

the facility. 

It takes people trying to work at home into a business-like facility. 

Excellent service and a must for the hub! 

This is exactly what I would love to be able to use! 

 Ramblers Club that meets weekly and welcomes visitors (made clear in the literature) for 3-4 

hour walks (to the lochan etc) 

 Very big signage at the rest and be thankful – not just the usual brown tourist signage – 

perhaps flood lit? 

 Info about local walks, not a visitor centre 

 Local walks, local sparks (ie jogscotland group), local events, bike hire, talks on local interest 

(history, walks, fishing) or local “celebrities”, travel information – local sights/attractions, 

walking groups (in organised walks), more exercise classes like yoga/pilates etc (like Arrochar 

and Strachur), terminals for more walks/cycling routes, (link in with café to offer packed 

lunches) 

 Visitor centre can be covered by display boards. Such things as local history pictures etc 

should be part of the décor of the existing village hall. 

Visitor centre information can be levered by displaying more notice boards but a more likely 

FRT hours be at the top of the rest and be thankful 

 People from England-shire on their way to Glencoe for the mountains: Turn left at Arrochar! 
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Appendix 5: Submission from Loch Lomond and Trossachs National Park 

The principle of the proposal can be assessed against the relevant local plan policies; 

1. Policy COM1 „New Community Facilities‟  

2. Policy ED1 „Economic Development Opportunities‟ 

3. Policy TOUR1 „New Tourism Development‟ 

 

The proposal, would likely provide a mixture of uses that could all likely be considered acceptable in 

this location, given that it sits immediately adjacent to the settlement boundary for Lochgoilhead, and 

a network of existing National Park Core Paths. 

On visiting the site, one of the main issues identified was the likely access/egress from the site, 

particularly given the junction towards Carrick Castle sits close to the proposed access, as does the 

bridge over the river, meaning there may be issues with regards to visibility requirements and/or road 

safety. I attempted to communicate with the Council as the roads Authority at this stage but to no 

avail. It was then pointed out that the Forestry Commission was granted planning permission (albeit 

temporarily) for an access and road for associated works within their land. It was discussed that there 

may be an option to use this as the access if the preferred access was not appropriate, however this 

was not investigated any further at that time. 

In terms of the site and the proposal, in addition to the above considerations in terms of the use of the 

site, such a proposal would be assessed against a number of additional planning considerations, such 

as landscape impact, water environment (adjacent to an existing river), ecology (regarding any 

potential protected species such as bats or otters given the surrounding trees and also the river), site 

layout and design of buildings, amenity, etc. these would be assessed at the planning application 

stage, however depending on the level of development, and where development was going within the 

site, surveys may be required such as a flood risk assessment, protected species survey and a 

landscape appraisal. Additional polices against which such a proposal would be assessed are as 

follows; 

1. D1 „Design Quality‟ 

2. L1 „Conserving and Enhancing the Diversity and Quality of the Park‟s Landscape‟ 

3. TRAN3 „Impact of new Development on the Road Network 

4. TRAN6 „Parking Provision‟ 

5. TRAN7 „Encouraging Outdoor Access‟ 

6. ENV4 „Legally Protected Species‟ 

7. ENV9 „Development Impacts on Trees and Woodlands‟ 

8. ENV10 „Protecting the Water Environment‟ 

9. ENV11 „Connection to Sewerage and Water Supply‟ 

10. ENV12 „ Development in Medium to High Flood Risk Areas 

11. REC3 „Outdoor Sport and Recreation Opportunities‟ 

 

Additional Information for Planning Application  

In terms of additional information that would be required for such a proposal, it would be useful to 

know the exact uses proposed as part of the proposal, and supporting information as to how such 

uses would fulfil the requirements of the 3 main policies as highlighted above in terms of the principle 

of the proposal. Information as to the tourism element, the community element and the potential 

business (economic development) would require to be understood, particularly in terms of what the 

site would look to provide supporting each use. As such, a business plan could be useful that sets out 

what the site would deliver, and how it would be considered as a sustainable proposal. Investigation 

should be done as to the tourism element and how this proposal would provide a facility that would 

enhance the tourism provision within the area. Additionally, in terms of any proposed small business 

units then again information should be submitted that demonstrates a requirement and how the 

proposal would fulfil this requirement while benefiting the local area and sustaining small businesses. 

It would also be worthwhile any potential applicant/agent for a future application making contact with 
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the Council Roads Authority in order to try and establish whether there are any roads issues as a 

result of the proposal.  

In conclusion to the above, there are many considerations as you can see that would all require to be 

assessed against such a proposal, and as such information on these should be submitted as 

supporting information. I have attached a link to the National Park website where the adopted local 

plan (and draft Local Development Plan) can be viewed, along with a link where planning applications 

can be viewed on the Scottish Governments Eplanning Portal. If you view the relevant policies against 

which such a proposal would be assessed it will give you an idea as to supporting information required 

to support the application, obviously along with all the relevant plans/drawings for the proposal 

including elevations, photomontage, site plan, potential site sections plans, floor plans, etc. 

http://www.lochlomond-trossachs.org/planning/ 

As you can likely tell from the above, and our previous discussions, a proposal such as this would 

require a lot of supporting information and plans/drawings along with the application. As such, I would 

be happy to continue dialogue prior to any potential planning application being submitted, particularly 

as, despite an indication as to the likely proposal some time ago, it is not clear exactly what the 

proposal would consist of as it was a lot of ideas being discussed at the time. And as such the relevant 

amount of information required is therefore unknown. Additionally, I would like to get the National 

Parks Communities Team involved with regards to helping gather any information, but again as the 

proposal somewhat seemed to hit a wall and was not really discussed for a period of time, and this 

information you require has come with a very tight timescale, I have been unable to do this. 

 

  

http://www.lochlomond-trossachs.org/planning/
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Appendix 6: Case Studies  

Gairloch and Loch Ewe  

 

Address The GALE Centre, Achtercairn, Gairloch IV21 2BH 

Website http://www.galeactionforum.co.uk/page.php?page_id=2    

Email janet@gaelteam.co.uk    

Telephone 01445 712071 

Case study information from Telephone interview with Janet Miles, General Manager and 

website  

 

Summary 

Gairloch and Ewe‟s (GAEL) aim is to improve the standard of living, economy, environment and social 

life of the Gairloch and Loch Ewe area through carrying out a range of community owned and 

managed projects. The project started in 1996 and initially served a population of 200 people, before 

widening their operating area in 2001.  

Having the package of tourist information, a shop and a café is key to increasing footfall, which is 

25,000 people a year. Additionally they have a very experienced and capable General Manager who 

has been instrumental to the success of the project since its inception.  

There was strong local resistance to the project, in particular residents did not think that the facility 

would be used in the winter and did not support the concept of a social enterprise.  

Legal Structure  

Trust is a Company Limited by Guarantee and is a registered charity (SC032184). 

Facilities and services  

Community markets  

The community markets provide local people with an outlet for selling and buying locally made 

products. There are three markets run across the area, including a local produce market which runs 

http://www.galeactionforum.co.uk/page.php?page_id=2
mailto:janet@gaelteam.co.uk
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from May to September. A community café is held at each market, serving   home baking and drinks 

and this encourages local people to attend to socialise.  

Community shop  

 

Gairloch Tourist Information Centre 

Free information and advice is provided to around 20,000 visitors to the Gairloch area every year. 

Books, maps, guides and leaflets are available on a wide range of topics, including, fishing, local 

walks, boat trips, local attractions and places to stay. They also run an accommodation booking 

service where people visiting the area can book bed and breakfast, hotel and self- catering 

accommodation for their stay in the area. Local businesses are offered a range of affordable 

advertising opportunities, helping them to reach their potential customers in a targeted and effective 

way. 

Transition Gairloch and Loch Ewe 

The Transition project is aimed at reducing the effects of climate change. A local car-sharing scheme 

has been established, a foraging day and craft workshops.  

There was also a growing project, however interest in this declined as there was no member of staff 

dedicated to it.  

Supported Volunteering 

Volunteering opportunities are available for local people with additional support needs. Typical 

activities include serving customers in The GALE Centre shop, serving tea and coffee at the community 

cafe, restocking leaflet displays for the tourist information service and carrying out a range of 

administrative jobs such as typing, posting letters and printing documents.   

Gairloch and District Show 

The aim of the show is to encourage local craft, culinary, horticultural and artistic endeavours. It is 

both a social gathering for local residents and a tourist attraction.  

Staffing  

There are eleven members of staff, who are all part-time except the General Manager. Lots of 0 hours 

contracts exist. The shop is a growth area and it is hoped that this position can be increased to full-

time over the next couple of years.  

Most of the staff posts are funded from income generation, except the Volunteer Coordinator which 

received one year of People and Communities Funding 

The project has 30 volunteers. The volunteers have very much benefitted from the introduction of  the 

Volunteer Coordinator who introduced policies and procedures and development plans and this has 

helped to retain volunteers and fro the volunteers to gain more.  

 

 

The community shop provides a 

permanent outlet for local people to 

sell their products and crafts. It also 

creates valuable year round local 

employment opportunities for both 

the shop staff and for those who 

supply the shop with their locally 

made products. The opening hours of 

the shop are seasonally tailored; they 

are open 7 days a week from Easter 

to Christmas, in the summer the 

hours are 9-6pm and 10-4pm in low 

season.  The shop makes a profit 

which is reinvested in the wider 

project.  
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Seasonality  

When the project started nothing in the local area was open in the winter, however, as a direct result 

of the GAEL Centre two new cafes have opened and offer year round access. Facilities being open in 

the winter has encouraged tourists to visit out of season.  

The GAEL Centre runs at a loss in January and February, however, the profit made in the summer, 

Easter and Christmas subsidises this.  

Building  

It was a conscious choice to make the building smaller than it needed to be for the summer so that 

they can afford to keep the building open in the winter and it does not feel too empty.  

Finances  

The project is “almost sustainable”. Before they moved to the new building the project was officially 

classed as sustainable, however, the profit was diminishing each year as footfall was dropping and 

they had no assets on their balance sheet. The move to the GAEL Centre in 2012 presented more 

opportunities for income generation. In 2015 the project almost broke even and it is predicted that 

they will make a small profit in 2016.  

The main purpose of the shop is to make a profit and it has profit targets and it is relied upon to fund 

other activities in the Centre. The average commission charged is 45%.The shop makes less of a profit 

margin on local products and all products outside of the local area have at least 50% commission on 

them.  

 

Funding  

The capital project was fully funded, 50% by Growing Community Assets and the other 50% was made 

up from seven funders. The capital build cost £100,000 and Big lottery also awarded £40,000 of 

revenue funding over five years, which gave the Board the confidence to increase the staff numbers. 

£190,000 of LEADER funding was also awarded, however, this was very difficult to manage and this 

fund is not recommended.  

Having £50,000 of reserves was key to managing cash-flow issues during the capital stages and a 

£50,000 loan was also taken out.  

Advice  

A different skills set is needed from for the implementation phase from the set up phase.  
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Atlantic Islands Centre, Isle of Luing 

 

Address Atlantic Islands Centre Cullipool, Oban, Argyll, PA34 4TX 

Website http://www.galeactionforum.co.uk/page.php?page_id=2    

Email info@atlanticislandscentre.com  

Telephone 01852 314096 

Case study information from Telephone interview with the Project Manager and website  

 

Background and History  

The Atlantic Islands Centre, Cullipool is run by Isle of Luing Community Trust which has nine directors 

on its Board and was established in May 2005 to preserve, restore and improve the environment in 

the Isle of Luing.  The Trust acts as an umbrella organisation to sub-groups including Luing History 

Group, Luing Adventure Playpark and John McCowan Memorial Park Group and Luing First 

Responders.   

The project has taken several years to develop with the building being the most recently completed 

aspect.  Originally the Hub aimed to provide heritage space, exhibition/events space, work spaces and 

a café-restaurant.   The whole project took a phased approach to development starting in 2003 with 

the initial idea to securing funding for the building in 2012 and opening doors to the public in 2015.  

Mission 

The Community Trust‟s mission is “To build an Atlantic Islands Centre in Cullipool on the Isle of Luing 

in Argyll as an outstanding community hub and heritage, cultural, business and social centre for 

islanders and visitors, and to promote the Atlantic Islands of Argyll to a wide audience, encouraging 

more visitors to venture from the mainland and discover the magical world of our Atlantic islands.” 

Facilities 

http://www.galeactionforum.co.uk/page.php?page_id=2
mailto:info@atlanticislandscentre.com
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The Hub provides the following facilities: 

 reception and information area, with displays 

 a home for the Luing History Group in the gallery 

 a café for refreshments and meals for both the community and visitors 

 a drop-in community hub for all sorts of activities 

 a flexible-use exhibition, display, workshop, event, café overflow, restaurant evening space 

 workrooms, toilet facilities 

 

Funding  

The Project Development Phase was jointly funded by LEADER and Investing in Ideas (part of Big 

Lottery), which enabled plans for the centre to be developed and costed, and planning permission 

obtained. 

Funding for the build costs was secured in 2012 through Big Lottery Fund and the European Regional 

Development Fund, with the Scottish Government‟s Climate Challenge Fund awarding funding to 

make the building energy efficient.   Bòrd na Gàidhlig awarded £15,000 for Gaelic signage and 

interpretation.  Funding for the post of Development Officer was secured through Big Lottery and 

Highlands and Islands Enterprise.   

Fundraising is still ongoing to continue to raise funds for equipping the Centre and schemes such as 

“buy a slate” are run where people can pay £5 for a slate on the roof which will carry the donor‟s 

name.  Other donations are also sought by the Trust.   

Community Demographics  

The Isle of Luing relies on tourism as an important industry, with a car ferry visiting the Island during 

the summer season every day (only passenger ferry at other times).  This is demonstrated in their 

footfall in the café having been 60% tourists/40% locals.  The community has a large number of 

second home owners visiting the Island regularly: 30 or 40% of the island‟s residents are second 

home owners but in the town of Cullapool the number is more in the region of 60%.  

Income Streams 

The main income to the project has come from the café/restaurant.  Since opening in May 2015, they 

have been busier than expected.  They open during the week for lunches and teas/coffees and open 2 

evenings a week (Friday/Saturday) for evening meals during the summer season.  Off-season they are 

holding themed nights once a week (curry nights or pizza nights) with live music.  They also hire out 

space for private functions.   

Income from the café is expected to cover 4 f/t equivalent job posts with casual staff being employed 

during the summer season; all of these costs are met through income from the café.   

Their current business plan can be viewed on their website at http://www.isleofluing.org/wp-

content/uploads/2012/06/AIC-BP-Public-V3-23_11_12_AT1.pdf    and they are currently preparing a 

marketing plan to ensure they take a more proactive approach to marketing which so far they haven‟t 

found time to do (however footfall has been higher than expected at around 10,000 people visiting 

their Centre between May and November 2015). 

Exhibition space –smaller exhibition space for original artwork and offer informative exhibitions in the 

larger space but it is more of a museum feel rather than selling artwork.  They would hope to develop 

this to keep things fresh and keep drawing visitors back.   

Small shop offering local crafts and products such as Harris Tweed purses. 

Workspaces – flexible; carpeted with desks with internet access.  This has not been a major income 

generator so far but they hope to promote it more.  They expect the space will be used more for 

meeting space but that they might be able to secure some income through more regular letting of 

http://www.isleofluing.org/wp-content/uploads/2012/06/AIC-BP-Public-V3-23_11_12_AT1.pdf
http://www.isleofluing.org/wp-content/uploads/2012/06/AIC-BP-Public-V3-23_11_12_AT1.pdf
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space. 65% of the islanders are 65 or over so not so many people working from home looking for hot-

desking opportunities.   

They have ensured the space could also be used for beauty and massage therapists which may 

generate income.  They have included a hand-wash sink in the space so that local GPs could use it for 

vaccinations for example.   

“We aim to become sustainable although the CT side does mean that certain activities and projects.” 

Staffing & Volunteers 

35 volunteers, helping in a variety of roles – front of house in the cafe; board members; flower 

arranging; waste disposal; stock etc.   Also work with some local young people who return to the Island 

during University holidays giving them casual work in the café and they took part in the Working Rights 

Team having a trainee for 16 weeks and we‟re hopeful to get involved in again. 

Five f/t equivalent staff, all funded through income generated by the project.  Manager post is funded 

for 2 more years.  

Social outcomes  

On target to achieving the outcomes as agreed with funders and their own social outcomes as stated 

in the business plan (see link above). 

Challenges 

The main problem they experienced was opening in the height of the season; things were delayed in 

the build which meant when they opened (May 2015) they were busy right away and didn‟t have 

skillset or employees in place. 

Volunteer help has been great; perhaps because of the island mentality, everyone gets involved to 

help out.   

An‟Roth, Isle of Mull 

Address Craignure, A849, Isle of Mull PA65 6AY 

Website http://www.mict.co.uk/  

Email enquiries@mict.co.uk  

Telephone 01680 812 900 

Case study information from Telephone interview with the Project Manager, Laura Percy 

and website  

 

Mull and Iona Community Trust is a well-established 

Development Trust and is working on a number of 

projects in Mull and Iona, with a vision to improve the 

quality of life for residents.  The Centre opened in 

2011.   

An Roth has a variety of flexible spaces suitable for 

community and business meetings, training courses, 

talks and conferences. The Centre is situated close to 

the ferry terminal in Craignure, a central location on the 

island well served by public transport. 

http://www.mict.co.uk/
mailto:enquiries@mict.co.uk
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Facilities  

A range of meeting rooms is available for hire. Catering is also offered for meetings at rates from 

£5.60 per head for lunch and £1.25/tea coffee.   

Examples of organisations which use meeting rooms include: NHS Highland, Argyll and Bute Council, 

Business Gateway, RSPB, Scottish Ambulance Service, Community Council, BBC Scotland, Scottish 

Sea Farms, Scottish Salmon, Forestry Commission Scotland, Police Scotland, Scottish Natural 

Heritage, National Trust Scotland. 

Large Meeting Room Seats up to 25 £63 full day for Charities; £13 

per hour 

£70 full day for businesses 

(off island groups); £15 per 

hour 

Medium sized meeting room Seats up to 10 £41 full day for Charities; £9 

per hour 

£45 full day for businesses 

(off island groups); £10 per 

hour 

Therapy room or small 

meeting room 

Seats up to 6; furnished in a 

more relaxed manner 

£41 full day for Charities; £9 

per hour 

£45 full day for businesses 

(off island groups); £10 per 

hour 

 

Self-storage on site is offered to residents and local businesses at a rate of £26 per week for 12 

months.   

They also offer training courses which are delivered on-island through a wide range of contacts 

throughout Scotland offering a range of first aid courses, food hygiene certificates, personal licence 

holder certificates, holistic therapy courses, outdoor activities and agricultural courses.   

Island Castaways Shop 

The shop is run from An‟Roth and is a charity shop selling donated goods including clothes, bric a 

brac, dvds, videos, books and PAT tested electrical items.  They also have limited space for furniture 

from the An‟Roth Centre.  All items are donated by locals and local volunteers staff the shop keeping 

costs low.   

Funding and Income Streams 

They aim to earn at least 50% of their income from “trading” with income from:  

 self-storage 

 training and consultancy through our trading subsidiary “An Roth Trading Ltd” 

 left luggage 
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 vending machines (at Mull and Iona Community Hospital) 

 room rental and office services at An Roth  

 the Island Castaways shops in Craignure, Bunessan and during the summer months in Aros 

Hall, Tobermory. 

 

They currently have no grant income for the general operation of the Community Trust but a number of 

grants for specific projects do include for an element of overhead recovery of the costs associated 

with supporting the project. 

Staff and Volunteers 

Mull and Iona Community Trust have a board of 12 Directors and 26 staff (13/16 ft/e staff) work with 

them in various roles including development, administration, rangers, van drivers, housing officer.  

Around 150 volunteers in shop and on steering groups.   

Challenges 

 A dedicated post is needed to manage income generation from the building  

 Getting training providers to come to Mull to deliver the courses 

 We still have people who don‟t know what we do behind the scenes   

 Argyle and Bute Council and NHS and Business Gateway workshops, use our building for meetings 

and hiring.  Have undergone an Education Scotland review 
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Appendix 7: Financial Modelling  
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Lochgoilhead Hub Financial Model  Option One- Year 1
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals Notes

Weeks per month 5 4 4 5 4 4 5 4 5 4 4 4

Shop customers/week 25 25 25 100 105 110 35 35 35 35 35 35 Largely visitor driven. Very low start projected to reduce risk.   5% month on month increase in early year.

Avg shop spend £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00

Small Business Unit (pod) cost per week £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 £25.00 Let to small business.  New pods built as demand increases

Café/bistro customers/ week 100 120 144 173 207 150 158 165 174 182 191 201 20% increase into the summer then small growth

Average spend per head £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00 £5.00

Sales Shop Sales £94 £75 £75 £375 £315 £331 £131 £105 £131 £105 £105 £105 1,947 NB : shop likely to pay a rent to CCA but here calculated as 15% of income

Café  Let £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 2,400 Nominal amount  in  year one agreement

Café Profit share 15% of sales £375 £360 £432 £648 £622 £450 £591 £496 £651 £547 £574 £603 6,349 15% of income

Business Pod Let £125 £100 £100 £125 £100 £100 £125 £100 £125 £100 £100 £100 1,300 Initially one let

Total Sales £794 £735 £807 £1,348 £1,237 £1,081 £1,047 £901 £1,107 £952 £979 £1,008 11,996

Direct Costs

Shop cost of sales £75 £60 £60 £300 £252 £265 £105 £84 £105 £84 £84 £84 1,558 20% profit margin.  Varies for products.

Total Product Cost £75 £60 £60 £300 £252 £265 £105 £84 £105 £84 £84 £84 1,558

Overhead Expenses

Advertising £25 per week £125 £100 £100 £125 £100 £100 £125 £100 £125 £100 £100 £100 1,300 Following initial payment for brand, web etc.  £10,000 likely to be from grant funding.

Rates (per week) £100 £500 £400 £400 £500 £400 £400 £500 £400 £500 £400 £400 £400 5,200

Water Rates £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Gas / Electric (per week) Estimate £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 9,000 Depends on heating source

Phone and internet £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 1,800

Insurance £60 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 3,000

Stationery, postage & Printing £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Staff costs : Core £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 £4,467 53,605 Nb, shop and café staff provided by franchisee

Staff expenses and training £100 £100 £100 £500 £500 £500 £500 £500 £500 £500 £500 £500 4,800

Volunteer expenses and training £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 4,320

Professional and accountancy fees £2,000 2,000

Repairs & Maintenance £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 6,000

Security alarm and other contracts £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Refuse Collection £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Membership fees £500 500

Cleaning materials £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Misc £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Total £8,077 £7,452 £7,452 £7,977 £7,852 £7,852 £7,977 £7,852 £7,977 £7,852 £7,852 £9,852 96,025

Operating Profit -£7,358 -£6,777 -£6,705 -£6,929 -£6,867 -£7,036 -£7,035 -£7,035 -£6,975 -£6,984 -£6,957 -£8,928 -85,587

Operating Cash Flow -£7,358 -£14,135 -£20,841 -£27,770 -£34,637 -£41,673 -£48,708 -£55,743 -£62,718 -£69,702 -£76,658 -£85,587

VAT position 20% to pay on all sales £132.29 £122.50 £134.50 £224.67 £206.18 £180.13 £174.48 £150.19 £184.57 £158.66 £163.22 £168.01

Some reclaim £258 £252 £252 £296 £284 £286 £263 £256 £263 £256 £256 £589

VAT liability estimate -£126 -£129 -£117 -£71 -£77 -£106 -£89 -£105 -£79 -£97 -£92 -£421 -1,510

Commercial cash flow after VAT -£7,232 -£6,648 -£6,588 -£6,858 -£6,790 -£6,930 -£6,946 -£6,930 -£6,896 -£6,887 -£6,864 -£8,507 -84,076

Grant and Fundraising Revenue start up grant To support staff costs - GCA £40,000 £40,000 80,000

Donations, sponsorship and fundraising £1,000 £1,000 £1,000 £1,000 £1,000 5,000

Total £41,000 £1,000 £41,000 £1,000 £1,000 85,000

Gross Operating Profit £33,768 -£6,648 -£6,588 -£5,858 -£6,790 -£6,930 £34,054 -£6,930 -£6,896 -£5,887 -£6,864 -£7,507 £924

Cumulative Cash Flow £33,768 £27,120 £20,532 £14,674 £7,884 £954 £35,008 £28,078 £21,182 £15,295 £8,431 £924
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Lochgoilhead Hub Financial Model Option One - Year of full trading beyond grants
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals Notes

Weeks per month 5 4 4 5 4 4 5 4 5 4 4 4

Shop customers/week 150 150 150 750 750 750 150 150 150 150 150 150 Increase to 100 per week with increase in visitor numbers

Avg shop spend £8.00 £8.00 £8.00 £15.00 £15.00 £15.00 £10.00 £8.00 £8.00 £8.00 £8.00 £8.00

Small Business Unit (pod) cost per week £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 £50.00 Increase from initial discounted price

Café/bistro customers/ week 300 300 1,000 1,000 1,000 500 300 300 300 300 300 300 Increase in customers

Average spend per head 10 10 10 15 15 15 15 10 10 10 10 10 Increase in spend during throughout and during the summer

Sales Shop Sales 15% of sales £900 £720 £720 £8,438 £6,750 £6,750 £1,125 £720 £900 £720 £720 £720 29,183

Café  Let £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 2,400

Café Profit share 15% of sales £2,250 £1,800 £6,000 £11,250 £9,000 £4,500 £3,375 £1,800 £2,250 £1,800 £1,800 £1,800 47,625

Business Pod Let £2,500 £2,000 £2,000 £2,500 £2,000 £2,000 £2,500 £2,000 £2,500 £2,000 £2,000 £2,000 26,000 5 pods

Total Sales £5,850 £4,720 £8,920 £22,388 £17,950 £13,450 £7,200 £4,720 £5,850 £4,720 £4,720 £4,720 105,208

Direct Costs

Shop cost of sales £720 £576 £576 £6,750 £5,400 £5,400 £900 £576 £720 £576 £576 £576 23,346

Total Product Cost £720 £576 £576 £6,750 £5,400 £5,400 £900 £576 £720 £576 £576 £576 23,346

Overhead Expenses

Advertising £25 per week £125 £100 £100 £125 £100 £100 £125 £100 £125 £100 £100 £100 1,300

Rates (per week) £100 £500 £400 £400 £500 £400 £400 £500 £400 £500 £400 £400 £400 5,200

Water Rates £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Gas / Electric (per week) Estimate £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 9,000

Phone and internet £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 1,800

Insurance £60 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 3,000

Stationery, postage & Printing £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Staff costs : Core £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 £2,812 33,747 2% cost of living rise but reduce to one staff member

Staff expenses and training £100 £100 £100 £500 £500 £500 £500 £500 £500 £500 £500 £500 4,800

Volunteer expenses and training £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 £360 4,320

Professional and accountancy fees £2,000 2,000

Repairs & Maintenance £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 6,000

Security alarm and other contracts £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Refuse Collection £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Membership fees £500 500

Cleaning materials £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Misc £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Total £6,422 £5,797 £5,797 £6,322 £6,197 £6,197 £6,322 £6,197 £6,322 £6,197 £6,197 £8,197 76,167

Operating Profit -£1,292 -£1,653 £2,547 £9,315 £6,353 £1,853 -£22 -£2,053 -£1,192 -£2,053 -£2,053 -£4,053 5,695

Operating Cash Flow -£1,292 -£2,945 -£399 £8,917 £15,269 £17,122 £17,100 £15,047 £13,854 £11,801 £9,748 £5,695

VAT position 20% to pay on all sales £975.00 £786.67 £1,486.67 £3,731.25 £2,991.67 £2,241.67 £1,200.00 £786.67 £975.00 £786.67 £786.67 £786.67

Some reclaim £366 £338 £338 £1,371 £1,142 £1,142 £396 £338 £366 £338 £338 £671

VAT liability estimate £609 £449 £1,149 £2,360 £1,850 £1,100 £804 £449 £609 £449 £449 £116 10,394

Commercial cash flow after VAT -£1,901 -£2,102 £1,398 £6,955 £4,503 £753 -£826 -£2,502 -£1,801 -£2,502 -£2,502 -£4,169 -4,699

Grant and Fundraising Revenue start up grant To support staff costs - GCA 0

Donations, sponsorship and fundraising £1,000 £1,000 £1,000 £1,000 £1,000 5,000 Or small grants target

Total £1,000 £1,000 £1,000 £1,000 £1,000 5,000

Gross Operating Profit -£901 -£2,102 £1,398 £7,955 £4,503 £753 £174 -£2,502 -£801 -£2,502 -£2,502 -£3,169 £301

Cumulative Cash Flow -£901 -£3,004 -£1,606 £6,349 £10,852 £11,605 £11,778 £9,276 £8,475 £5,972 £3,470 £301
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Lochgoilhead Hub Financial Model Option two - A year with out grants 
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Totals Notes

Weeks per month 5 4 4 5 4 4 5 4 5 4 4 4

Small Business Unit (pod) cost per week £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00 £75.00

Sales Rent from Shop £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 12,000

Rent from Café/Bistro £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 18,000

Business Pod Let x5 £1,875 £1,500 £1,500 £1,875 £1,500 £1,500 £1,875 £1,500 £1,875 £1,500 £1,500 £1,500 19,500 3 units

Fundraising £2,000 £2,000

Total Sales £4,375 £4,000 £4,000 £6,375 £4,000 £4,000 £4,375 £4,000 £6,375 £4,000 £4,000 £4,000 53,500

Overhead Expenses

Advertising Nominal - users do their own marketing £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Rates (per week) £100 £500 £400 £400 £500 £400 £400 £500 £400 £500 £400 £400 £400 5,200

Water Rates £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Gas / Electric (per week) Estimate £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 £750 9,000

Phone and internet £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 1,800

Insurance £60 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 £250 3,000

Stationery, postage & Printing £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Staff costs : Core One facilities Manager part time £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 £1,379 16,543

Staff expenses and training £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Volunteer expenses and training £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Professional and accountancy fees £2,000 2,000

Repairs & Maintenance £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 6,000

Security alarm and other contracts £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Refuse Collection £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 £25 300

Membership fees £500 500

Cleaning materials £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 600

Misc £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 1,200

Total £4,529 £3,929 £3,929 £4,029 £3,929 £3,929 £4,029 £3,929 £4,029 £3,929 £3,929 £5,929 50,043

Operating Profit -£154 £71 £71 £2,346 £71 £71 £346 £71 £2,346 £71 £71 -£1,929 3,458

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Operating Cash Flow £154 -£71 -£71 -£2,346 -£71 -£71 -£346 -£71 -£2,346 -£71 -£71 £1,929
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Appendix 8: SEPA Floodmap  
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